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South Carolina Revolutionary War Sestercentennial Commission
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Initial Commissioner Meeting Notice & Agenda – September 25, 2019
SC Archives and History Center, 8301 Parklane Road, Columbia, SC
The Lee Room, 3rd Floor, 10:00 am to 2:00 pm (press and public are welcomed)

1. Welcome and Call to Order of Commission by Chairman Charles B. Baxley

1. Introduction of special guests: Dr. Eric Emerson and Donna Foster; Phil Gaines; Brett Bennett

1. Appointment of an acting Secretary: Donna Foster

1. Adoption of proposed agenda

1. Commissioners’ self-introductions
 
1. Introductions of our statutory partners: Prof. A. V. Huff, Chairman, SC Department of Archives and History Commission, author, and retired Furman University history professor; Duane Parrish, Director SCPRT; and Doug Bostick, author, historian, and Executive Director/CEO of the SC Battleground Preservation Trust

1. Chairman’s report
6. Tip o’ the hat to Sen. Vincent Sheheen and Governor McMaster (and staff) for their support
6. Startup assistance by SC Department of Archives and History 
6. Startup assistance by SC Parks Recreation and Tourism
6. Startup assistance by SC Battleground Protection Trust
6. Startup assistance by Kershaw County

1. Acting as a S.C. governmental entity: the S.C. Freedom of Information Act (FOIA) SC Code §30-4-10 et seq. (https://scpress.org/wp-content/uploads/2018/12/FOIBook.pdf) 

1. Adopt Robert’s Rules of Order Newly Revised, 11th edition, as amended by:
8. SC Statute, and duly adopted bylaws of the Commission
8. Order of Commission business by published and amended agenda
8. Minutes of all meetings to be taken and be publically available
8. May meet electronically by telephone, email, or other electronic means
8. May adopt resolutions and make decisions by unanimous consent, given in writing or electronically
8. Executive Committee may take temporary or emergency actions when a full Commission meeting is not practicable – with summary report of actions to the full Commission
8. Quorum requirement shall be simple majority of the Commissioners
6. Individual vs. Commission actions
6. No quorum may gather without prior public notice

1. Plans for Regular Meetings (must be announced annually):
9. Meeting places: one place or move around
9. Meeting length
9. Meeting day and time
9. Meeting frequency
9. Meeting logistical support
9. Called, Special (non-standing), or Re-scheduled meetings may be scheduled by the Chair or Executive Committee as needed

1. Briefing on the South Carolina Liberty Trail – Douglas W. Bostick, Executive Director/CEO South Carolina Battleground Preservation Trust
10. October 29th 10:00 am Commission Meeting; 3:00 pm press event and Governor’s Reception
10. Cooperative App development to tie all of our Revolutionary War sites together and establish a common marketing campaign

Noon - Catered Sandwich Lunch – pass the hat for costs

1. Our statutory charge: “a proper observance of the Sestercentennial of the American Revolution in South Carolina, and in cooperation with the South Carolina Battleground Preservation Trust; a national organization, if any; and other similar commemorative organizations in other states. This proper observance of the Sestercentennial must include the role of persons of African-American descent in the Revolutionary War.”

1. Our Vision Proposal: A vision statement focuses on tomorrow and what we want to ultimately achieve. (We must develop a one-sentence statement describing the clear and inspirational long-term desired results of this Commission’s work.)  

1. Our Mission Proposal: A mission statement focuses on today and what this Commission will do to achieve it. “Celebrate the Birth of our Nation and State; remember the sacrifices of South Carolinians to secure our Liberty; educate our citizens about the American Revolution and its generation of all of South Carolina’s people; trumpet contributions of South Carolina to the success in the fight; and promote saving, interpretation, and cultural heritage tourism in South Carolina, especially to our Revolutionary War sites.”


1. Initial Commission organization:
14. Statutorily: “The Executive Secretary of the South Carolina American Sestercentennial Commission shall be the Director of the Department of Parks, Recreation and Tourism, ex officio (Duane Parrish); the deputy executive secretary shall be the Chairman of the Archives and History Commission, ex officio (Dr. A. V. Huff, Jr.).”
14. Election of Vice Chairman from Commissioners
14. Creation of other and election of members as other officers desired: Chaplain, others?
14. Adoption of an initial working committee structure and appointment of members
3. Discussion of the formation of an Executive Committee composed of Chairman, Vice Chairman, and two ex officio commissioner/officers or their designees
3. Discussion of the formation of an External Relations Committee: our critical function is to link with other national, state and local agencies and other NGOs like heritage groups, historical societies, veterans’ organizations, and historians.  How do we efficiently connect and share information and build working relationships with our strategic partners?
3. Discussion of the formation of a Finance Committee
3. Other immediate projects and volunteers

1. A plan to develop a long-range strategic plan … “failing to plan is planning to fail”
15. Maybe a strategic planning retreat: dates and length
15. Professional Facilitator

1. Adoption of an initial budget request resolution
16. Request the SC Department of Archives & History to serve as our fiscal agent
1. Resolve to meet again on October 29, 2019 in the morning in Columbia, SC at a place to be determined by the Executive Committee – time and place to be announced

Adjourn


Commissioners: (+ 6 more commissioners to be named)

Duane Parrish, Columbia – ex officio as Director of the SC Department of Parks, Recreation and Tourism
Dr. A. V. Huff, Greenville – ex officio as Chairman of the SC Archives and History Commission
Dianne T. Culbertson, Gray Court
Vic Carpenter, Camden
Rep. Laurie Slade Funderburk, Camden
Dr. Emily Morris deQuincey-Newman, Columbia
Charles B. Baxley, Lugoff
Dr. Scott Buchanan, Charleston
Bill Davies, Columbia

Statutory Partners: Douglas W. Bostick, Executive Director/CEO South Carolina Battleground Preservation Trust
Approved September 25, 2019
The most important public history project since mandatory South Carolina History in the 3rd and 8th grade public school curriculum.
SC Revolutionary War 250th Anniversary Commission            Charles B. Baxley  cbbaxley@truvista.net
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