SC American Revolution Sestercentennial Commission

Executive Committee Meeting Minutes

March 16, 2020 1:00 PM

Lee Room, SC Archives and History Center, Columbia, SC

Present: Mr. Charles Baxley, Mr. Bill Davies, and Mrs. Donna Foster

Present by telephone: Mr. Duane Parrish, Mr. Perry Baker, Mrs. Dianne Culbertson, Mr. Douglas Bostick, Mr. David Reuwer, and Mrs. Dolly Chewning

Call to Order - Mr. Baxley called the meeting to order at 1:00 PM and a quorum declared.  He thanked Mrs. Culbertson for suggesting the conference call in order to provide social distancing.

Introduction of Guests – Mr. Baxley made a special effort to introduce all those participating whether in person or by phone.

Adoption of Agenda – Mrs. Culbertson made a motion to accept the agenda as presented.  Mr. Davies seconded the motion. All approved. 

Publications Committee 

This committee is currently without a chair and Mr. Baxley volunteered to serve as the temporary chair. After reviewing the points made by Mr. Baxley, Mr. Parrish made a motion that Commission publications should set the highest standards of scholarship and balance. Where appropriate and possible, we shall tell our stories from multiple points of view. All scholarly publications, educational publications, advertisements, press releases, and other video, radio, internet, or other public media with the Commission’s imprimatur must be submitted fully referenced, and clearly delineate accepted facts from author’s interpretation and opinion. Even if not published fully referenced the Commission’s files shall contain the fully referenced paper. All opinion pieces must be referred to as an opinion piece, clearly name the author, and full disclaimer of the Commission’s imprimatur unless vetted by the Commission’s Marketing, Branding and PR Committee. Be especially careful of boasting – “senior superlatives” – best, biggest, fastest, most, etc. All of the Commission’s publications must be peer reviewed by a subject matter expert. Mr. Davies seconded the motion and all approved.

Mr. Davies noted that this information needs to be categorized for easier access.

Mrs. Culbertson made a motion to authorize the Commission Chairman and Publications Committee to seek scholars, researchers, and writers for four fundamental research projects. To propose fair rules for soliciting proposals; evaluating proposals; contracting with scholars; financial management; editing; and peer review; and learning how to manage our scholarly contractors. Specific tasks to do so are listed below. It was seconded by Mr. Davies and all approved.
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SC Women of Note in the Revolution
1. To start the research and publications program moving as one of our first test research projects the Commission Chair recommends that building a fully referenced file of SC Women of Note in the Revolution. 
2. Approve for the Commission Chair and Publications Committee to recommend an award of a grant of $2,000 of non-appropriated funds to kick-start the research and writing of project of building a fully referenced file of SC Women of Note in the Revolution and another $500 of non-appropriated funds for editing and peer review. 

Revolutionary Era Timeline 1763-1783
3. To start the research and publications program moving as one of our first test research projects the Commission Chair recommends that building a fully referenced South Carolina Revolutionary Era Timeline 1763-1783 for digital presentation. 
4. Approve for the Commission Chair and Publications Committee to recommend an award of a grant of $500 of non-appropriated funds to kick-start the research and writing of project of building a fully referenced South Carolina Revolutionary Era Timeline 1763-1783 and another $250 of non-appropriated funds for editing and peer review. 

South Carolina Revolutionary Era recommended Bibliography
5. To start the research and publications program moving as one of our first test research projects the Commission Chair recommends that building a fully referenced South Carolina Revolutionary Era recommended bibliography – publish our bibliography on our website. 
6. Approve for the Commission Chair and Publications Committee to recommend an award of a grant of $500 of non-appropriated funds to kick-start the research and writing of project of building a fully referenced South Carolina Revolutionary Era recommended bibliography and another $200 of non-appropriated funds for editing and peer review. 

SC African-American Men and Women of Note in the Revolution
7. To further start the research and publications program moving as one of our first test research projects the Commission Chair recommends that building a fully referenced file of SC African-American Men and Women of Note in the Revolution.
8. Approve for the Commission Chair and Publications Committee to recommend an award of a grant of $2,000 of non-appropriated funds to kick-start the research and writing of project of building a fully referenced file of SC African-American Men and Women of Note in the Revolution and another $500 of non-appropriated funds for editing and peer review. 

Request of Publications Committee
9. Request the Publication Committee to review, edit, and recommend the initial fundamental SC Revolutionary Era research “wish list” for the Commission’s review and adoption.   

Speakers Bureau
Mr. Baxley reported that Dr. Tray Dunaway, a professional speaker, has volunteered to organize our Speakers Bureau. Dr. Dunaway hopes to attend the next commission meeting. He also noted we need to organize it in such a manner that we get the “biggest bang for our buck”. Mrs. Culbertson made a motion to organize a Speakers Bureau and to approve the Speakers Bureau goals for 2020 (Tab A to these minutes) and to do the following:
1. Budget up to $1,000 of non-appropriated funds to support the Speakers Bureau’s development of a webpage for the Commission’s website.
2. Apply to the SC Humanities for kick-off (planning) grant to support organizing, soliciting and vetting speakers, and marketing the Bureau.
3. Approve Dr. Tray Dunaway, volunteer, to lead our organization and initiation of this service.
4. Ask Dr. Dunaway to develop speakers’ guidelines and touch points to include in presentation – diversity, inclusion, and facts beyond the standard story.
Mr. Davies seconded the motion and all approved.  

Mr. Baxley asked if the Speakers’ Bureau director needed a title.  Mrs. Culbertson made a motion to use the title of “Director of Speakers Bureau”. Mr. Davies seconded the motion and all approved.

Marketing, Branding, and Public Relations Committee
Approve artwork for our letterhead, business cards, and lapel pin – After reviewing the artwork, Mr. Davies made a motion to approve the artwork for the lapel pins, letterhead, envelopes and business cards. Mrs. Culbertson seconded the motion and all approved.  

Mr. Davies made motion to order 1,000 lapel pins at the cost of $1,510 (SCPRT will pay $600 of this cost and the remainder will come from non-appropriated funds).  Mrs. Culbertson seconded the motion and all approved.

Mr. Davies then made a motion to allow Chair, Vice Chair, Mrs. Cazel, and Executive Secretary to approve copy for the brochure and authorize the Chairman, Vice Chairman, Committee Chair (Mrs. Cazel), and Executive Secretary to spend up to $2,500 of non-appropriated funds on designing and printing 4 color temporary brochures.  Mrs. Culbertson seconded the motion and all approved. 

Have trademarks registered to the State of South Carolina or SC PRT – Mr. Davies made a motion that US trademarks for the logos be applied for. Mrs. Culbertson seconded the motion and all approved.

Strategic Planning - It was determined the following items should be a part of the Commission’s Strategic Plan:

A. Identify and establish the goals of the Commission’s Marketing, Branding, and Public Relations 
a. Increase awareness of 250th and South Carolina’s role in the Revolution 
b. Drive location, purchase, maintenance, interpretation, and development of SC Liberty Trail sites 
c. Drive use of the SC Liberty Trail
d. Market specific approved partner events and the Commission’s events 
B. Identify our target audiences 
a. Active seniors 
b. Parents with kids 
c. Active gen z and millennials 	
d. History and heritage buffs 
C. Why does each audience care? 
a. Get outdoors 
b. Learn local history 
c. Socially-sharable (selfieable, Instagramable) 
d. Unique experiences – real experiences 
D. How do we reach each audience with these goals and benefits in mind? 
a. Public Relations
b. Social media: Facebook, Instagram, Pinterest, Twitter 
c. Web
E. How do we measure the effectiveness of our plans?

Mr. Davies made a motion to authorize Mr. Baxley to ask the Marketing, Branding, and PR Committee, based on the outline above, to develop a comprehensive 5 year marketing and PR strategic plan for the Commission in conjunction with the Executive Secretary and SC PRT. Mrs. Culbertson seconded the motion and all approved.

It was noted that for the immediate future SCPRT staff must focus on the effects of the coronavirus and cannot continue to dedicate the amount of time they have given in the past few months to the support of this Commission.

Mr. Davies made a motion to approve the following list of Marketing, Branding and Public Relations Committee short term goals. Mrs. Culbertson seconded the motion and all approved:

2020 Marketing, Branding and Public Relations Committee’s Short Term Goals:
1. Authorize the Commission’s Chairman, Vice Chairman, Committee Chair, and Executive Secretary to spend up to $1,500 of non-appropriated funds on attention grabbing convention displays, banners and stands, flags, etc. with appropriate graphics. 
2. We need to design a function skeleton and draft copy for new Commission website. 
i. Authorize the Commission’s Chairman, Vice Chairman, Committee Chair, and Executive Secretary to spend up to $1,000 of non-appropriated funds on professional assistance in designing the Commission’s business website and SEO. If PRT cannot fund homepage art, authorize the Chairman, Vice Chairman, and Committee Chair to spend up to $500 of non-appropriated funds on a graphic designer for the homepage of the Commission’s business website. 
3. Develop, maintain, and utilize public media contacts email list 
4. Permission to start quarterly stakeholders newsletter: 
i. Use Mailchimp software to email to stakeholders. 
ii. Design or borrow a professional graphic designed newsletter template. 
iii. Authorize the Commission’s Chairman, Vice Chairman, Committee Chair, and Executive Secretary to spend up to $500 of non-appropriated funds to write, layout, illustrate and publish the newsletter on the Commission’s business website.   
5. Support SC Revolutionary Era Programming: conferences and symposium, public art, demonstrations, reenactments, school programs, celebrations, commemorations, etc.  
i. Develop and Recommend Commission’s Revolutionary Era public program grant rules, awards selection, and systems for use of the Commission’s imprimatur and funding. 
ii. Permission for the Commission’s Chair, Vice Chairman, Committee Chair, and Executive Secretary to solicit applications for and to appoint a committee of four Commissioners and others to recommend award of 4 grants of $500 each of non-appropriated funds to support SC Revolutionary Era public programs in 2020. 

Budget and Finance Committee Duties
There was a short discussion on financial duties and goals but Mr. Parrish emphasized that while the current budget has $1,000,000 of non recurring funds for this Commission, the huge impact of the current coronavirus on South Carolina will cause the final version of the upcoming state budge to be drastically different.
Mr. Davies made a motion to authorize the Finance Chair to complete the following tasks. Mrs. Culbertson seconded the motion and all approved.
a. Ask the Budget Committee to develop quarterly financial report format 
b. Ask the Budget Committee to recommend re-budgeting plan based on a $1 million in State Funding. 
c. Brainstorming on obtaining some non-governmental funding our Commission’s initial operations. 
i. Initial operations grants. 
d. Development of a program and plan for major corporate sponsorships

Revolutionary Era Museum Boards
Mr. Davies made a motion to authorize the Commission Chair to move forward with the activities listed below related to create Revolution Era Museum Boards:
a. Approve Commission Chair to negotiate with the Morris Center for Lowcountry Heritage in Ridgeland, Jasper County, as a local Revolutionary Era history museum board demonstration project. 
b. Set terms and conditions of permanent museum board loans. 
c. Approve budget of $2,000 of non-appropriated funds for initial local Revolutionary Era history board research, design, and manufacture.  
d. Authorize Commission Chair & Vice Chair to retain contractors to produce an appropriate demonstration museum board. 
e. Authorize Mr. Baxley and Mrs. Foster to meet with Jami Boone, graphics artist, for ideas and pricing estimates. 
f. Develop list of possible placements of museum board pairs. One from Commission and one from the SC Liberty Trail.


Partnerships
Mr. Baxley was pleased to announce that Charleston area architect Bill Marshall has been appointed by the South Carolina Society of the Cincinnati as our liaison.  Mr. Marshall will attend our upcoming April 2020 Commission meeting in Charleston. 
The Commission Chair, Vice Chair, Executive Secretary, and Mrs. Foster need some discretionary financial authority to expend non-appropriated funds for routine budgeted and non-budgeted items to support the goals and objectives of the Commission.  Mr. Davies made a motion that $500, per category, in discretionary funds be made available for items such as postage, supplies, board meeting meals, etc. Mrs. Culbertson seconded the motion. All approved.
Agenda items for April 20, 2020 full Commission meeting at Charles Town Landing (Charleston, SC). 
a. Presentation by Dr. Nic Butler on the causes and events 1763-1775 – Doug Bostick working on this.
b. Catered in sandwich luncheon  
c. Optional post-meeting guided tour of the Stono Ferry Battlefield – Doug Bostick working on this 
d. Approve expenditure of $500 in non-appropriated funds for the April 2020 Commission meeting lunch, a speaker’s and guide’s honorarium, and copying handout materials.  It was noted that this expenditure would fall under the discretionary funds approved in the previous motion.

There were no additional agenda items to discuss.
Mr. Davies made a motion to adjourn the meeting.  Mrs. Culbertson seconded the motion. All approved.  The meeting was adjourned at 1:50 PM.



Tab A - Speakers Bureau Goals for 2020 
Development and Operations of the Commission’s Speakers Bureau 
One of the least expensive and most effective ways to communicate South Carolina’s pivotal role in the American Revolution is to sponsor a number of highly trained, high-quality speakers to tell aspects of the State and Nation’s birth story in a format for a typical service club, heritage society, or after dinner presentation. Some presentations will take the form of costumed first person portrayals or skill demonstrators. These speakers and presenters would be vetted and recommended by the Commission and available to schools, civic clubs, church groups, heritage associations, historical societies, museums, and other community groups. 
The Commission requested State Funding of an initial and reoccurring budget item of $15,000 to support the creation and maintenance of a Speakers’ Bureau to recruit, vet, train, and market presenters, and provide minor travel expense and stipends to encourage these efforts. No funded is assured at this point. 
2020 Goals 
1. Develop a plan to train, vet, organize, market, and administer an effective Speakers Bureau on South Carolina’s Revolutionary Era, inclusively tell the political, military, social, and economic stories of all of South Carolina including Native Americans, Women, Loyalists, and enslaved peoples.
2. Coordinate with Donna Foster to set up office systems to effectively administer this program.
a. Financial
b. Booking
c. Filing

3. Develop a marketing campaign to inform groups of the existence of Commission approved speakers, first person presenters, and historical demonstrators.
a. Develop a webpage for marketing our services: topics and presenters.
4. Recruit and vet speakers and other presenters.
5. Build a prepared presentation topics list.
6. Build an initial start-up budget and a financial model for the Bureau.
7. Develop standardized Bureau policies.
8. Develop standardized accountability paperwork, contracts with speakers, and groups.
9. Wingmen and distribution of Commission’s literature, solicitations of volunteers and funds.
10. Start the taking and filling of orders for speakers. 

