[image: ]South Carolina American Revolution Sestercentennial Commission 10:00 am - Monday, April 20, 2020
Via Zoom video-conferencing
Meeting Agenda
Words of Reflection from our Chaplin – Dianne Culbertson 10:00 am
· Welcome, call Commission to Order, declaration of quorum – Chairman Charles Baxley
· Introductions of Commissioners and guests - Charles

1. Adoption of Agenda

2. Approval of January 24-25, 2020 meeting minutes – blanks in minutes need to be filled in
(copy attached)

3. Special Report – Neal Collins – Upstate Tornados
4. Publications Committee - “Real stories, real experiences.” – Charles Baxley, acting chairman; Dr. Eric Emerson, Bill Davies, Zach Lemhouse, Brett Bennett, and Dr. Larry Watson (SC State University).
a. Report on meeting with Eric, Bill, and Charles and Ehren Foley, an acquisitions editor at USC Press about mutual publications opportunities.
b. We need a volunteer Commissioner for chair and additional committee members
Vet all proposed publications and grants for publications – recommend the use of the Commission’s imprimatur to the Marketing, Branding and PR Committee
Publications policy:
The Executive Committee approved our publications policy: Our publications will be scrutinized by our competitors and other experts. We want to set the highest standards of scholarship and balance. Where appropriate and possible, we shall tell our stories from multiple points of view. All scholarly publications, educational publications, advertisements, press releases, and other video, radio, internet, or other public media with the Commission’s imprimatur must be submitted fully referenced, and clearly delineate accepted facts from author’s interpretation and opinion. Even if not published fully referenced the Commission’s files shall contain the fully referenced paper. All opinion pieces must be referred to as an opinion piece, clearly name the author, and full disclaimer of the Commission’s imprimatur unless vetted by the Commission’s Marketing, Branding and PR Committee. Be especially careful of boasting – “senior superlatives” – best, biggest, fastest, most, etc. All of the Commission’s publications must be peer reviewed by a subject matter expert.
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Startup projects for 2020 Publications Committee:
1. The Executive Committee requests the Publication Committee develop a web page on our Commission’s website to market our publications – not a publications order page yet – and to post digitized research materials.
A. Should we market for other commercial publishers or booksellers relevant books, etc? Get an Amazon, etc. sale commission?

2. The Executive Committee requests the Publication Committee develop a prioritized list of out of print research papers and monographs on Revolutionary South Carolina to digitize and publish on the Commission’s website. Search for their copyright holders and seek written permissions to digitally republish. Some were published as monographs, some are on-line on Scholar Commons, etc., and some are never before published papers, i.e. John Hiatt’s research on Musgrove Mill.

3. The Executive Committee requests the Publication Committee review, edit, and recommend the initial fundamental SC Revolutionary Era research “wish list” for the Commission’s review and adoption. Possibly set a few projects as high priority projects. (Wish list attached.)

4. The Executive Committee requests the Publication Committee to propose fair rules for soliciting proposals; evaluating proposals; contracting with scholars; project financial management; editing; and peer review; and learning how to manage our scholarly contractors.

I. South Carolina Women of Note in the Revolution Project
1. To start the research and publications program moving as one of our first test research projects, the Executive Committee approved to build a fully referenced file of SC Women of Note in the Revolution. Publication format to be later recommended by the Publication Committee.
2. The Executive Committee approved for the Commission Chair and Publications Committee to recommend an award of a grant of $2,000 of non-appropriated funds to kick-start the research and writing a project to build a fully referenced file of SC Women of Note in the Revolution and another $500 of non-appropriated funds for editing and peer review.
3. Rick Wise and Caroline Chambers volunteers.

II. Revolutionary Era Timeline 1763-1783 Project – Report from David P. Reuwer
1. The Executive Committee approved to start the research and publications program moving as one of our first test research projects, to build a fully referenced South Carolina Revolutionary Era Timeline 1763-1783 for digital presentation. Publication format to be digital or as later recommended by the Publication Committee.
2. The Executive Committee approved for the Commission Chair and Publications Committee to recommend an award of a grant of $500 of non-appropriated funds to kick-start the research and writing of a project to build a fully referenced South Carolina Revolutionary Era Timeline 1763-1783 and another $250 of non-appropriated funds for editing and peer review.
3. David P. Reuwer, project manager, with Brett Bennett and Guy Wallace, volunteers.

III. South Carolina Revolutionary Era recommended Bibliography Project
1. To start the research and publications program moving as one of our first test research projects, the Executive Committee approved to build a fully referenced South Carolina Revolutionary Era recommended bibliography – publish our bibliography on our website. Publication format to be digital or as later recommended by the Publication Committee.
2. The Executive Committee approved for the Commission Chair and Publications Committee to recommend an award of a grant of $500 of non-appropriated funds to kick-start the research and writing of a project to build a fully referenced South Carolina Revolutionary Era recommended bibliography and another $200 of non-appropriated funds for editing and peer review.
3. Should we include links to other’s websites? Should we include journal articles? Should we include links to books on line, such as Google and HathiTrust Digital Library books? Should we include maps or children’s books? Project volunteers?

IV. SC African-American Men and Women of Note in the Revolution Project
1. To further start the research and publications program moving as one of our first test research projects, the Executive Committee approved to build a fully referenced file of SC African- American Men and Women of Note in the Revolution. Publication format to be later recommended by the Publication Committee.
2. The Executive Committee approved the Commission Chair and Publications Committee to recommend an award of a grant of $2,000 of non-appropriated funds to kick-start the research and writing of project to build a fully referenced file of SC African-American Men and Women of Note in the Revolution and another $500 of non-appropriated funds for editing and peer review.

5. Organization of our Speakers Bureau - Bill Davies, acting chair; Jannie Harriot and Donna Foster will assist Dr. Tray Dunaway – other volunteers?
The Speakers Bureau will use our branding and endorsement “imprimatur” – the Speakers Bureau will organize individuals, vetted to carry the stories of South Carolina in the Revolutionary Era with the consideration of diversity, establish a marketing plan for those Speakers, and to develop an incentive plan.
a. Introduction of and presentation by Dr. Tray Dunaway
b. The Executive Committee approved the Speakers Bureau goals for 2020 (attached).
c. The Executive Committee budgeted up to $1,000 of non-appropriated funds to support the Bureau’s development of a webpage for the Commission’s new website.
d. The Executive Committee approved for the Commission to apply to SC Humanities for kick- off (planning) grant to support organizing, soliciting and vetting speakers, and marketing the Bureau.
e. The Executive Committee appointed volunteer Tray Dunaway, MD to lead our organization and initiation of this service. Dr. Dunaway will serve as the “Director” of the Speakers Bureau.
f. Develop speakers’ guidelines and touch points to include in presentations – diversity, inclusion, and facts beyond the standard story.

6. Marketing, Branding, and Public Relations Committee – Pam Cazel, chair; professional advisors Perry Baker and Pam Chewning (SC PRT)
Committee’s Mission: Develop, coordinate, and approve all Commission marketing projects and coordinate all public relations and press relations.
a. Who should speak to the press for the Commission? Should we have more than one spokesman?
b. Based on Dolly, Perry, and Pam’s recommendation, the Executive Committee approved artwork for our letterhead, business cards, lapel pin, and home page graphical elements.
i. PRT will pay for the design and printing the Commission’s letterhead, envelopes, business cards, and a portion of our initial order of lapel pins
ii. The Executive Committee approved lapel pin design and acquisition: pricing per Perry Baker for 1,000 pins @ $1.45 net/unit = $1,450 + $60 “mold/set-up fee” = $1,510. We ordered 1,000 Commission pins at $1,510 based on SCPRT kicking in $600 and our non-appropriated funds adding the balance of $910.
iii. Perry and Pam will plan the distribution of the lapel pins when they arrive mid-May
c. The Executive Committee approved publication of the temporary Commission brochure
i. David Reuwer and Tom Oblak drafted wording and suggested graphical elements –
Perry is editing it
ii. Approve budget of non-appropriated funds for brochure graphic artist and printing
d. The Executive Committee approved having our trademarks registered to SC or SC PRT – Perry looking into cost
Strategic Planning – Marketing, Branding and PR Committee is requested to develop a comprehensive 5 year marketing and PR strategic plan for the Commission in conjunction with SC PRT.
A. Identify and establish the goals of the Commission’s Marketing, Branding, and Public Relations
B. Identify our target audiences
C. Why does each audience care?
D. How do we reach each audience with these goals and benefits in mind?
E. How do we measure the effectiveness of our plans?

2020 Needs to be accomplished with the advice of the Marketing, Branding and PR Committee and the SC PRT
i. Convention Booth Display drawing attention and promoting our missions. The Executive Committee authorized the Chairman & Vice Chairman to spend up to $1,500 of non- appropriated funds on attention grabbing convention displays, banners and stands, flags, etc. with appropriate graphics.
ii. Temporary Brochure – Perry Baker is editing. The Executive Committee authorized the Chairman & Vice Chairman to spend up to $2,500 of non-appropriated funds on designing and printing 4 color temporary brochures.
iii. New Commission Website. The Executive Committee authorized the Chairman & Vice Chairman to spend up to $1,000 of non-appropriated funds on professional assistance in designing the Commission’s business website and SEO. If PRT cannot fund, the Executive Committee authorized the Chairman & Vice Chairman to spend up to $500

of non-appropriated funds on a graphic designer for the homepage of the Commission’s business website.
iv. The Executive Committee authorized us to develop, maintain, and utilize a public media contacts email list
v. The Executive Committee granted permission to start quarterly stakeholders newsletter:
1. Use Mailchimp software to email to stakeholders – Donna is familiar
2. Design or borrow a professional graphic designed newsletter template
vi. The Executive Committee authorized granting of the use of our branding and
endorsement “imprimatur” – request the Marketing, Branding and PR Committee to appoint a standing sub-committee to review and make recommendation on requests.
vii. Organize an Honors & Recognitions subcommittee, as a part of the Marketing, Branding and PR Committee.

Evaluation: Marketing, Branding and PR Committee’s first steps – our early March 2020 press release – 250th anniversary of the “Boston Massacre” by British soldiers and the deaths of American protesters incl. African-American, Native-American freeman Crispus Attucks. Donna and Pam for an after-action evaluation – did our press release work? How to improve our external communications system?

7. Revolutionary Era Museum Boards of the local area – featuring significant people, places, and events – this is for an appetizer, demonstration project
a. The Executive Committee authorized Chair to negotiate with the Morris Center for Lowcountry Heritage in Ridgeland, Jasper County, as a local Revolutionary Era history museum board demonstration project. Spoke with Tamara Herring, Executive Director about designing a Jasper County area Revolutionary Era history board set for the Morris Center. This project not yet approved.
b. Set terms and conditions of permanent museum board loans.
c. Chair outlined Revolutionary Era significant local people, places, and events to consider for inclusion of the permanent museum boards, but must be approved by local scholars and the local museum’s administration. (Jasper area board outline attached.)
d. The Executive Committee authorized a budget of $2,000 of non-appropriated funds for initial local Revolutionary Era history board research, design, and manufacture.
e. The Executive Committee authorized the Chair & Vice Chair to retain contractors to produce an appropriate demonstration museum board.
f. Charles & Donna are meeting with Jami Boone, graphics artist, for ideas and pricing estimates
g. Develop list of possible placements of museum board pairs – Commission and SCPBT

8. Partnerships – the Chair is pleased to announce that Charleston area architect Bill Marshall has been appointed by the South Carolina Society of the Cincinnati as our liaison. bmarshall@architraveonline.com. Sarah Cunningham of the National Park Service will serve as our acting liaison in John Slaughter’s place. Sarah_Cunningham@nps.gov

9. Special Report from Doug Bostick – South Carolina Revolutionary War site identification, acquisition, preservation, and interpretation; the SC Liberty Trail.

10. Standing Committee reports deferred because of time limits: Education, Partnerships, Budget & Finance Committees, and performance Evaluation; and Ad hoc Committee reports deferred because of time limits: Historical Markers Survey and Website Development & Operations

11. New Commission Volunteers: Todd Braisted, expert on SC Loyalist; Bill Segars, the survey of extant SC historical markers; Caroline Chambers and Rick Wise, on SC Women of Note in the Era; Prof. Larry Watson, the African-American experiences in the Era; Eric Barnes, Revolutionary Era podcasts; Jeff Kline, MD; and Guy Wallace, SC Revolutionary Era timeline project.
Other items of business? Adjourn
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