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Sestercentennial Commission
Executive Committee Meeting Minutes

June 22, 2021 10:00 AM

Offices of South Carolina Parks, Recreation & Tourism
Edgar Brown Building, 1205 Pendleton Street, Columbia, SC

Present: Mr. Duane Parrish, Dr. Eric Emerson, Mr. Charles Baxley, Mr. Bill Davies, Mrs. Donna Foster, Mrs. Dolly Chewning
Attending via telephone: Commissioner Dianne Culbertson and SCBPT advisor Doug Bostick
Call to order – Chairman Baxley called the meeting to order at 10:10 am.  He thanked everyone for attending.
Education Summit – Chairman Baxley reported that on July 14, 2021 we will host an education summit. It will be held at the SC Department of Archives & History in Columbia. Sen. Floyd Nicholson will give the keynote address and he noted that Senator Nicholson dedicated his entire career to helping under served and special needs students.  Zach Lemhouse will chair this event.  Chairman Baxley said we need an inventory of the curriculums currently available. We do not need to create new material if current curriculum sufficiently covers American Revolution activity in South Carolina.  This will also be a brainstorming session. It is open to any of the commissioners who would like to participate.  
Mr. Davies made a motion to approve an expenditure of up to $400 for summit supplies and lunch for participants and $500 to pay for research to find existing curriculum and a quick a review of existing curriculum’s contents.  Mrs. Culbertson seconded the motion. All approved.
FY 2021-2022 Budget Appropriations – Dr. Emerson reported that after the conference committee met the SCARSC is currently scheduled to receive $1.46 million of non-reoccurring funds in the 2021-22 state budget. However, no full time equivalent staff positions are allowed.  There was a discussion on various rules and requirements for spending state funds.  Dr. Emerson noted that these funds are #35 on the list on non-recurring funding projects which is relatively high up the list.  There should not be any problem unless something drastic happens to disrupt the state’s economy.  Dr. Emerson and Mr. Parrish briefly described employment benefits criteria, contract services criteria and the state procurement process. Chairman Baxley said the job descriptions need to be better defined and then worded to meet state employment categories. 

Mr. Davies made a motion to give Chairman Baxley the authority to navigate the financial support service requirements of state government with the assistance of Dr. Emerson, to develop job descriptions and to begin the job search process.  Mrs. Culbertson seconded the motion. All approved.

Contracting with SC Dept. of Archives & History or other providers for resources – Dr. Emerson and Chairman Baxley will meet to work out the SCARSC needs for office space, parking, security, bathrooms, and occasional use of conference rooms; office furniture, filing, and equipment; computer and software, internet, copier, scanner, telephone communications equipment, and IT support; finance; personnel; procurement; and legal services.  Dr. Emerson said to expect the funds to be available in late August or early September, once the transfer has been received by SCDAH, Chairman Baxley can begin approving the payment of expenses.  Mr. Baxley will also meet with the financial staff of the SCDAH to learn about payment procedures, coding categories for expenses, etc.  Mrs. Culbertson said the Commission should have a treasurer to provide more oversite.  Chairman Baxley said he would add this to the agenda for the upcoming full commission meeting in July.  Chairman Baxley expressed concern the effects year to year funding will have on the long term nature of many of the Commission’s planned projects. 

Chairman Baxley spoke about the need for authorization to negotiate agreement for basic office services. There was also discussion on using contracted employees, especially given the restrictions given by the SC General Assembly.  Mr. Davies made a motion  that Chairman Baxley be delegated the authority to adopt priorities, make budget adjustments, and further develop accounting protocols to allow the commission to move forward on accomplishing its goals.  Mrs. Culbertson seconded the motion. All approved.

SC-DOT - Chairman Baxley had a productive meeting with SC DOT Deputy Commissioner Leland Colvin, PE and Chad Long (Charles).  They seemed open to SC 250th Commission plans to create pull offs at or near historic sites. Creating these pull offs will require construction, research, historic interpretation, land owner permission and cooperation and substantial funding.  Most do not need to be park size but will require safe in and out access. There are about 50 pull offs needed.  It is hoped local governments will use some of the “American Rescue Plan” money (see below) to fund these pull offs.  Creation of these pull offs will cost an estimated $200,000 or more each but amounts will very greatly depending on the location. Design sketches of pull offs were requested.   The SCARSC needs to help others build the “product” then help them promote it.  Assistance should also be given to help local governments determine and evaluate their assets
Publications – There was nothing new to report on publications at this time.
Outreach – Mrs. Foster and Mrs. Cazel are working with Jami Boone to create pop up banners and other items for the SC 250th exhibit booth.  There are opportunities in the coming months to promote the SC 250th and even more opportunities in 2022.  
SC Auto Specialty License Tag – Mr. Davies was very appreciative of the creativity and work done by Perry Baker and other SCPRT staff in developing the new American Revolution license tag and for how quickly and efficiently the application and paperwork was handled. Mrs. Chewning said that contract designer Jeff Gandy had also contributed.  Mr. Gandy would be a designer to consider for additional work in the future.  The first 100 numbers of the tags are reserved for us.  The Commission is to receive a portion of the funds raised from the sale of the tags.
American 250th – Chairman Baxley, Mr. Brett Bennett, Mr. Doug Bostick, and Mr. Perry Baker, participated in the initial American 250th Commission web conference earlier in the month. While their plans are somewhat different from ours, they have 3 programs of significant interest to us.  
Charleston, SC “Signature Event” – Charleston has been selected as the site of one of their major events.  It appears American 250th will provide the funding for locals to develop and manage their project. The overall American 250th is scheduled to sunset on July 5, 2026.
“4th on Main” sponsored programs, 5 Main Streets in South Carolina are to be to be selected.  They would like SCARSC to make the selections but Chairman Baxley does not want the commission to be in the position of telling the other South Carolina Cities wishing to have Main Street events “no”. 
20 states meeting - $10,000 each – South Carolina is to be one of the states to receive this funding; however, no additional information on this project is available at this time.

Local Revolutionary Era product survey, planning, and consultation – Funding from the Covid-19 “American Rescue Plan” can be used to help our partner towns and cities prepare for local cultural heritage/Revolutionary Era tourism services: readiness reviews, working with local planning teams, planning reports and getting community buy in, asset identification, asset development, and financial planning for product development, product promotion, and product delivery. $8.9 billion is to come to SC with $2.6 billion controlled by the General Assembly and $1.6 billion to local governments.  $3.4 billion to education and child care services, with $2.2 billion distributed by the Education Department. “The state can use money … to support the hospitality, travel and tourism industries…” Chairman Baxley said he did not know of any communities that was actually ready for the in coming tourist interested in the American Revolution.  Mr. Parrish said that South Carolina cities and counties did not suffer as much as many other areas of the country.  These funds could be game changers if used strategically. Funds must be spent by December 31, 2024.  The State will make recommendations on how funds should be spent but ultimately it is up to the cities and counties.

Commission Meeting on Wednesday, July 21, 2021 – It was the consensus of the group to meet in person.  Mr. Parrish will reserve meeting space at Charles Town Landing State Park if it is available.
Chairman Baxley reminded the group that society has opened up and we need to seek out opportunities to exhibit, speak, and promote the SC 250th Commission.  Mr. Parrish said that Congressman Clyburn supports and testified for National Heritage Corridor funding.  The Congressman likes history.  Making personal contact with the Congressman could be very helpful.  Chairman Baxley and Mr. Davies said they may plan a trip to Washington to meet with the South Carolina Delegation. 
Mr. Davies made a motion to adjourn. Mrs. Culbertson seconded the motion. All approved.
The meeting adjourned at 11:35 AM.
Approved August 12, 2021	3

image1.wmf

