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Sestercentennial Commission
Executive Committee Agenda
 	2:00 pm August 12, 2021

Via Zoom Meeting No: 827 4678 2387   Passcode: 439275
Join Zoom Meeting:  https://us02web.zoom.us/j/82746782387?pwd=ZTE2QkpGUjY2T2x0RFpVZW1hd01ZZz09

Call meeting to order; compliance with the SC FOIA; and determination of a quorum
Approval of Minutes from our June 22, 2021 meetings
1. Proposal on County Committees of 99 

It has been proposed that we formalize grant rules that we recognize as many (associated with us) Committees of 99 to form as they wish and that we impose no required local coordination or local collaboration between possibly competing “Committee of 99” groups within a county.  

	My view is that though competition is generally a good thing, fractionalization of efforts can lead to paralysis. Some level of local prioritization and local support of projects for which we consider contributing funding is desirable. Building multiple partners is likely essential for success, especially on larger projects. Placing the Commission in the position of deciding on funding between multiple projects in one county may not be wise.
	We need policy direction on will we support projects from non-county government authorized Committees of 99 … like a museum, local Chamber of Commerce, local historical society, heritage group, or living history group? How about project funding requests from a city government authorized Committee of 99?  If a county has two cities which form Committees of 99, will we recognize both?  If a county has one city and the unincorporated area and both form Committees of 99, will we recognize project funding requests more than one Committee of 99 from a county?
	For analysis purposes, I think we should directly support some activities initiated on a State level (like our museum/visitors center signage) and support some local activities initiated on a local level.
2. Bryan Collars, who works for SCDAH, has outlined a design for a board game for the SC 250th.  Bryan would like to talk to the Commission and get their feedback. This proposal has not been run by any Commissioner (except me) or Committee.  I have no opinion on whether a board game would be helpful, whether his design is appealing to old fashioned board gamers, and I do not know if he wants us to endorse, publish, make any financial commitment, or market his game.  My preference is to assign Bryan’s request to a committee to evaluate and make recommendations to the full Commission or to the Executive Committee. Your guidance is sought.

3. US 250 Contract and Grant – a reasoned response to their offer of a $10,000 grant
Brett Bennett: “In brief, the concerns that Charles, Bill, and I share are that the provisions of their DRAFT agreements are one-sided to a fault and would obligate the SC American Revolution 250th Commission to more tasks and responsibilities than would be worth the $10K to be contributed to our commission as licensees of their trademark and logo. Further, some of the language strongly implies that they intend to control the “signature event(s)” to be held in Charleston and other settings. Thus, we thought it important to pause and involve others to consider potential next steps.”

4. New volunteer – Brad Wyche, Esq. of Greenville [referred by Commissioner Dianne Culbertson, at Greenville meeting]
A. Interviewed by Charles and Doug Bostick
B. Highly experienced in Conservation Easement law practice, retired founder and director of Upstate Forever (a land trust)
C. Asked that he work on a pull off for Earle’s Ford (east of Landrum on the North Pacolet River in Spartanburg Co.) and Great Cane Break (Reedy River lower Greenville Co.); and purchasing or getting an easement for Lindley’s Fort (Laurens Co.)
D. Charles will meet with Brad and Durant Ashmore, local historian

5. Financial matters
A. Drawing on FY 2021-2022 appropriation 
i. A SC GA joint Commissioner already tried to get mileage reimbursement
ii. We do not have a “required” SC “vendor number” as directed by Mrs. Cooper-James, SC A&H’s accounting/fiscal manager, but Vic is working on it.
iii. There are no other impediments to drawing on our appropriated funds besides actual funding into our account.
iv. What approval votes and paperwork is needed and how disbursement is physically done; timing issues; required bookkeeping and auditable documentation; who approves and codes to various accounts expenditures? Eric: “We need commission authorization for Treasurer to request reimbursement; receipts, documentation, etc.; our staff need to see a spreadsheet of your account categories and need the Treasurer to request payments be made to specific categories.”

5. We need to pay Tanner J. Wise $3,600 for his contract.  What do we need to do to make that happen?  Eric: “We have everything that we need other than the Commission’s vendor number.”

C. Contracting with SC Dept. of Archives & History or other providers for equipped office resources: including non-exclusive use of internet, telephone communications systems, parking, security, bathrooms, IT support; finance; personnel; procurement; legal services; occasional use of conference rooms; and exclusive use of reasonably accessible office space, office furniture, filing cabinets, computer, printer, scanner, and peripherals and software, and copier. 
i. Charles has authorization to negotiate agreement for basic office services
ii. Charles will work with Bill Davies and Vic Carpenter on office contract
iii. SC Department of A&H is willing to house the SC 250th Commission
a. Only the SC Dept. of A & H has to approve a landlord and services agreement 
b. SC Dept. of A&H’s financial terms for a turnkey, fully furnished and equipped agreement: Eric: “We have a 22’ X 25’ or 550 sq. ft. room with room for up to three staff members and a small conference table that the 250th could use. The rental rates for this part of Columbia for a similarly-aged building average $15 per square foot per year. The rate for that room therefore would be $8,250 per year... We could provide new computers and phone for two staff members right now. The internet and phone charges would be $600 per staff member, or $1,200 per year ($1,800 for three staff members). The staff could use our printers through the network.”
c. Access to the office would be only during regular employee access hours because of the extensive alarm systems required to protect the irreplaceable archived documents.

D. Personnel – job descriptions, expectations, organization, and reporting
i. We’re on annual money without FTEs – need alternatives to regular state employment
a. We can we use contracted employees through a third party
b. We can we hire non-permanent employees with state benefits or without state benefits
c. Eric thinks that we can we pay an employee hired with this fiscal year’s appropriation past June 20, 2022 as they will not start work until November or so.
ii. Eric agreed to get us help to develop job requirements and job descriptions
iii. Authorization to initiate search process
a. Approval of employment process steps:
i. Post/advertise jobs
ii. Cull initial applications for obvious unsuitability
iii. Make initial list to give in-person interviews
iv. Schedule interviews
v. Check references, records
vi. Second round of interviews
vii. Make recommendations to full board?
b. Who culls applications, who interviews, and who selects?
c. Set reasoned salaries?  Ranges?
d. How about employee expense reimbursements?

E. Funding re-order of 3,000 SC 250th lapel pins for $4,050 per Perry Baker, same vendor and same design
i. Re-Order of printing “Temporary” SC 250th Brochure

F. Requirements for 10 anticipated local Revolutionary Era area museum-visitors center exhibits at $5,000.00 each 
i. Agree to display for x years?
ii. Agree to give us display when removed
iii. Agree we can copy and use the display’s artwork for other displays, exhibits, and marketing
iv. Agree not to change or update the display without our permission
v. Agree to display the Commission’s seal or sponsorship on the face of the display
vi. SC Liberty Trail?

G. David Reuwer suggested purchasing exhibit space ($2,200) at the SC State Fair to promote SC 250th activities 

H. Todd Braisted - The Rawdon Revolutionary War Time Papers project – grant funding request for $4,000

6. Contracting with SCPRT’s agency or another advertising agency to help our Marketing, Branding, and Public Relations planning
A. Complete Strategic Planning – develop a comprehensive 5 year marketing and PR strategic plan for the Commission in conjunction with the Executive Secretary and SC PRT.
a. Identify and establish the goals of the Commission’s Marketing, Branding, and Public Relations
i. Increase awareness of 250th and SC’s role in the Revolution
ii. Drive location, purchase, maintenance, interpretation, and development of SC Liberty Trail sites
iii. Drive use of the SC Liberty Trail
iv. Market specific approved partner events and the Commission’s events
b. Identify our target audiences
i. Active seniors
ii. Parents with kids
iii. Active gen z and millennials
iv. History and heritage buffs
c. Why does each audience care?
i. Get outdoors
ii. Learn local history
iii. Socially-sharable (selfieable, Instagramable)
iv. Unique experiences – real experiences
d. How do we reach each audience with these goals and benefits in mind?
i. PR
ii. Social media: Facebook, Instagram, Pinterest, Twitter
iii. Web
This will define the technical aspects – what the search engine optimization (SEO) terms to target.  E.g. “Fun things to do in Columbia, SC”, ‘educational activities for kids”.  What blogs to target for PR?  What IG and PIN accounts, etc.
e. How do we measure the effectiveness of our plans?
2021 Marketing, Branding, and Public Relations Committee Short Term Goals:
0. Develop, maintain, and utilize public media contacts email list
0. Start quarterly stakeholders newsletter:
1. Use Mailchimp software to email to stakeholders – Donna is familiar.
1. Design or borrow a professional graphic designed newsletter template.
0. Complete an Executive Report to tell our story and what we have accomplished since our inception
0. Flesh out our administrative website
0. Recommend changes before reprinting temporary brochure

7. Support for SC Revolutionary Era Programming: conferences and symposium, public art, demonstrations, reenactments, school programs, celebrations, commemorations, etc. 
i. Ask Marketing, Branding, and Public Relations Committee to develop and recommend Commission’s Revolutionary Era public program grant rules, awards selection, and systems for use of the Commission’s imprimatur and funding.
a. 19th annual Francis Marion Symposium/Clarendon Murals Oct. 2021 - $1,000
b. 3rd annual SC Archives & History Foundation Dec. 2021 Revolutionary War program - $500
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