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Virtual Executive Committee Meeting 

Minutes

August 12, 2021  2:00 PM

 
Present:  Chairman Charles Baxley, Mr. Bill Davies, Mr. Doug Bostick, Mrs. Dianne Culbertson, Dr. Eric Emerson, Mr. Duane Parrish, Mr. Vic Carpenter, and Mr. Brett Bennett.

Chairman Baxley called the meeting to order at 2:00 PM.

Approval of the June 22, 2021 Executive Committee Meeting Minutes
There was one correction, to change Senator Clyburn to Congressman Clyburn.
Mr. Davies made a motion to approve the June 22, 2021 Executive Committee Meeting Minutes with the noted correction.
Mrs. Culbertson seconded the motion.
All approved with the exception of Mr. Carpenter who abstained.

Chairman Baxley welcomed Mr. Carpenter to the executive committee in his new roll as Treasurer.

County Committees of 99

There was a discussion on the organizational structure of our Committees of 99.  Mr. Davies suggested it be our goal to have one committee per county.  Mrs. Culbertson said she felt some counties / groups were eagerly waiting for direction on how to move forward with their plans. While we cannot tell groups not to have activities, there could be issues with competition for funding.  The Executive Committee voted $3,000 in initial grants for some counties.  Mr. Carpenter suggested that the SC 250th Commission recognize and work with one official entity per county and that entity can recognize or partner with sub entities in their county.  Mr. Davies agreed with this and added that the county government must recognize the entity with which the Commission works.  Some counties have a number of historical commissions and groups that county governments can work through if they do not want to create a new group. He added that this is a good plan but should not be a hard rule because there are multiple strong groups in some counties.  Chairman Baxley suggested letting the County Government select the group with which the Commission is to work, at least for the first round of grants.  There was no motion but there was agreement that this was the way to proceed.  Mr. Davies suggested developing a “measuring stick” or criteria for grants.  He also asked Mr. Parrish if there was a list or brochure of the American Revolution sites on the SC-PRT website that could be shared with grant recipients. The Commission could give those out along with SC 250th materials.  Mr. Parrish said he would get this list compiled.

There was a brief discussion on the activities of the Liberty Trail.  Mr. Bostick reported that the Liberty Trail has prototype signs that other groups can use or create similar versions of for marking road pull-offs.  Mr. Davies said we should make efforts to ensure local groups are not duplicating the efforts of the Liberty Trail.  County groups should check with the 250th Commission or the Liberty Trail before starting a project.  

American Revolution Board game

Dr. Emerson reported Bryan Collars, a SCDAH staff member, has developed a prototype board game for the SC 250th.  A similar board game was developed for the Bicentennial.  Multi-Man Publishing will produce the game to be named Tarleton’s Quarter. Mr. Collars would like it to be the “official” broad game of the SC 250th.  Chairman Baxley recommended referring this to the Marketing, Branding, and Public Relations Committee for review.

America 250th Commission 

Mr. Bennett reported on the contract offered by the American 250th Commission in exchange for a $10,000 grant.  He, Neal Collins and Laurie Slade Funderburke (both attorneys) had reviewed the contract.  The three agreed this trademark licensing agreement was a great amount of dry legal language and was very one sided. It put a substantial amount of record keeping, reporting, and policing on the grant recipient to affiliate with the American 250th for a relatively small amount of grant money.  There were other concerning provisions in the contract.  He suggested we have a number of options. 1)  Tell the American 250th we feel this is an unusual roll for an umbrella organization. 2) Go back to the American 250th and say this agreement is not what we anticipated and negotiate to get a more acceptable agreement. 3) Let it sit and see what other states like New Jersey, Massachusetts, and Pennsylvania do.  The American 250th Commission needs the support of the state commissions, especially that of the 13 colonies (states).   
The America 250th expects to have the lead authority on their signature events but so far, they do not seem to be focusing on the events of the Revolution. Dr. Emerson noted that they could rely on the National Park Service to carry out their events as was done with the 150th Civil War program.  Mr. Bennett said he expects the AR 250th event(s) to be much larger than the Civil War program.  Chairman Baxley noted the American 250th Commission seems to be focused only on the signing of the Declaration of Independence and not on the years of war that followed. These years are very important in the history of South Carolina and the SC 250th intends to continue until the anniversary of the end of the war.  He also said we do not want to lose control of our “brand”. The American 250th could undermine our events and our history.
Mr. Bostick said AR 250th is on a natural collision with Carolina Day, which is celebrated annually and enthusiastically in Charleston. Carolina Day events in Charleston could last as long as a week. He agreed the contract is heavy handed but we should try to set up a meeting with the American 250th at some point.  He likes the “dragging our feet” option to see what the other states are doing. We should not accept a deal that is not conducive to what we are trying to accomplish.  
There was a consensus not to sign the agreement at this time. Chairman Baxley said he would like our full Commission to discuss this contract.  He also said he would contact the American 250th Commission to set up a meeting.

New Volunteers
Chairman Baxley had met with Brad Wyche, Esq. of Greenville [referred by Commissioner Dianne Culbertson, at Greenville meeting]. Mr. Wyche is retired from his law practice, where he specialized conservation easement. He is the founder and director of Upstate Forever (a land trust).
Chairman Baxley and Mr. Bostick interviewed Mr. Wyche and asked that he work on a pull off for Earle’s Ford (east of Landrum on the North Pacolet River in Spartanburg Co.), Great Cane Break (Reedy River lower Greenville Co.); and purchasing or getting an easement for Lindley’s Fort (Laurens Co.).
Charles has also met with Durant Ashmore, a local upstate historian and anticipates his help in the future.
Finance
Chairman Baxley updated the group on the on going challenges of accessing the Commission’s funding.  Mr. Carpenter has made extraordinary efforts to apply for a Federal EIN number and a SC State vender number. He has contacted various government agencies only to be told he needed to contact one of the agencies to whom he had already spoken.  Dr. Emerson said he would personally make some calls to get clarification on the EIN and Vender number process.  Procedures for approving payment; the flow of paperwork, and directions on how disbursement is physically done is needed. This should also include timing issues; required bookkeeping and auditable documentation; who approves and codes to various accounts expenditures.  Dr. Emerson said the commission can authorize the treasurer to request reimbursement; receipts, documentation, etc.; the SCDAH staff needs to see a spreadsheet of the account categories and needs the Treasurer to request payments to be made to under specific categories.  
	Tanner Wise has not been paid for the work he did during the summer.  Dr. Emerson explained the steps for processing payment.
	Chairman Baxley said he had viewed the office space and furniture available at the SCDAH office on Parklane Road in Columbia.  Dr. Emerson had agreed to the amount budged for rent, wifi, and utilities.   The only draw back is that because the building houses the state archives and some very valuable and irreplaceable documents, it is not open late in the evenings or Sundays.  This would limit the times the Commission staff could access the building.  Nevertheless, over all it was a good opportunity.  Chairman Baxley would like to sign a memorandum of understanding to use the space.  
Mr. Davies made a motion for the SC 250th Commission (Mr. Baxley) to sign a memorandum of understanding with the SC Department of Archives and History for office space and the various support items needed. 
Mrs. Culbertson seconded the motion.
All agreed.

Personnel

Chairman Baxley said this Commission has set high goals for completing complex projects and building relationships.  We need staff to start on accomplishing this as soon as possible. In just a few months, we must report to the SC General Assembly on how money has been spent and our accomplishments so there is no time to waste.  He suggested an Interim Executive Director is needed to get things started if a permanent Executive Director cannot be hired quickly. The inside office manager is also needed.  Dr. Emerson will help with writing job descriptions and processing applications.  Mr. Carpenter offered to assist in reviewing applications.  He said the process his agency uses is 1) Vet the applications by qualifications 2) Then vet by experience 3) Review of this small group of applicants by outsides who also participate in the interview process.  Mr. Parrish said that Dolly Chewning would be helpful on the interviewing committee. She has had a great deal of experience on selection committees.  Mr. Parrish also suggested keeping the interview committee small.  Mr. Baxley reiterated that people hired need to be able to do whatever needs to be done because the staff is so small. Mr. Baxley also asked for thoughts on how diverse the selection committee needs to be. Mr. Davies suggested inviting some of the advisers to the interviews.  
Mr. Davies made a motion to invite Commission advisors to the interviews.
Mrs. Culbertson seconded the motion.
All approved.

Mr. Davies made a motion that the selection / interview process outlined by Mr. Carpenter be used in hiring for the two positions we have available. 
Mrs. Culbertson seconded the motion.
All approved.

Dr. Emerson said that general careers sites as well as museum and public specific sites could be used in addition to the SC state government employment site to advertise the positions.

Finance:

Lapel Pin Reorder – Chairman Baxley reported the SC 250th lapel pins have been very popular and it is time to reorder.  He suggested ordering 3,000 for approximately $4,050 (plus shipping and sales tax)
Mr. Davies made a motion to re-order 3,000 SC 250th lapel pins.
Mrs. Culbertson seconded the motion.
All approved.

Local Revolutionary Era area museum-visitors center exhibits – We need to outline the process for funding our first ten Local Revolutionary Era area museum-visitors center exhibits at the amount of $5,000 each. We need to determine any required criteria.  Agreements should include what happens to the exhibit at the end of the display period, require that the SC 250th logo (approximately 10” in size) be included in the display, agree not to change or update the display without our permission, our right to copy it or use it as a template for other displays, etc.  Mr. Baxley said he thought the SC Liberty Trial should tie in to these displays whenever possible.  Mr. Davies will write a draft agreement.
Mr. Davies said the current graphic artist is often slow to respond.  Mr. Baxley said to find a new graphic artist if necessary.  

State Fair – Chairman Baxley said that David Reuwer had researched exhibiting at the SC State Fair and a booth would cost $2,200.  The group felt an exhibit of this scale and time commitment was premature.  Mr. Parrish said SC 250th brochures could be placed in the SC-PRT booth.

Rawdon Revolution War Time Papers – Todd Braisted continues his work on the Rawdon papers.  There was a discussion on supporting this work with a grant to assist in travel costs to research sites and purchasing copies of items from research locations in England.
Mr. Davies made a motion to award Todd Braisted a $4,000.00 grant to aid in covering the costs of travel and resources to continue his work on the Rawdon Revolution War Time Papers.
Mrs. Culbertson seconded the motion. 
All approved.

Marketing, Branding, and Public Relations

Chairman Baxley reported that the Marketing and Branding Committee would meet on August 13.  He asked the question, “How much marketing and branding” do we need?  He and Mr. Davies met with several marketing companies and were of the opinion we do not need them now, but we will need their assistance in determining our target audience and message.  Everything done needs to be of the highest quality.   Mr. Parrish said his agency uses an outside agency for niche marketing (food, golf, history, etc.).  Ad agencies can help with procurement once they are under contract.  Two companies mentioned for possible use are 9Rooftops marketing agency and Flock & Rally.  Mr. Parrish said it is important to write a 10-12 year plan.  It can be revised but long-range plans and goals are important.  Selection of an ad agency will have to go out for bid.

Support for SC Revolutionary Era Programing 

There was a discussion on three existing SC Revolutionary Era programs and financially supporting these efforts.
	19th Annual Francis Marion Symposium, held in October of each year, supports the American Revolution era murals painted in Clarendon County, SC.
Mr. Davies made a motion to be a sponsor this events at $1,000.
Mr. Carpenter seconded the motion.
All approved.
	SC Archives and History Foundation 3rd Annual American Revolution Symposium.
Mr. Carpenter made a motion to be a sponsor SC Archives and History Foundation 3rd Annual American Revolution Symposium for $500.00
Mrs. Culbertson seconded the motion.
Mr. Davies recused himself from voting because he is on the SCAHF Board, all others approved.

Chairman Baxley said our grant support process needs more development and detail. A more formal plan is needed to select and support other events and programs in the future.  

There was no other discussion.

Mr. Carpenter made a motion to adjourn.
Mr. Davies seconded the motion.
All approved.

The meeting adjourned at 4:00 PM.


.  Dr. Emerson said the can commission authorization the treasurer to request reimbursement; receipts, documentation, etc. (I DO NOT KNOW WHAT BUT SOMETHING NEEDS TO BE DONE TO THIS SENTENCE); the SCDAH staff needS to see a spreadsheet of your account categories and needS the Treasurer to request payments TO be made to UNDER specific categories.  
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