South Carolina American Revolution Sestercentennial Commission
Regular Commission Meeting Wednesday, October 20, 2021 10:00 am
Founders Hall, Charles Town Landing State Park 1500 Old Towne Road, Charleston, SC
You may also attend this Commission meeting via Zoom Video Conferencing. There will be no professional sound or videography so the communications will likely be much less than ideal.
Join Zoom Meeting https://us02web.zoom.us/j/83885726741?pwd=amRtZ0xtMDQrQkU0OXBVTGNUaDVrdz09
Meeting ID: 838 8572 6741
Passcode: 240577

Proposed Agenda
10:00 am - A few moments of reflection and prospective with Chaplain Dianne Culbertson Charles Baxley - Call to Order and Welcome
Bill Davies - declaration of quorum and FOIA compliance Charles Baxley – Introductions of Guests
Charles Baxley - Adoption of Proposed Agenda
Charles Baxley - Approval of Minutes of July 21, 2021 meeting
1. Commission Administration
A. Commission’s staffing
Chairman Baxley – Report on contracting with Douglas Cochran as our acting or interim Executive Director. Referral from Mike Dawson, CEO of Columbia’s highly successful River Alliance. Doug is a retired USAF colonel and from real estate business. He lives in Columbia. His agreement is for three months, as a contract employee, for $8,000 per month plus travel expense reimbursements. Mr. Cochran’s contract is extendable month-to-month by mutual agreement. He will mainly work from home; he will help set up our new office at the SC History Center and its office systems; and he will be on the road representing the Commission’s interest all over South Carolina. He started on October 18, 2021. Agreement was approved by the Executive Committee.

Commissioner Vic Carpenter - Report on hiring our office manager “Coordinator II”. Interviews on October 15, 2021. The committees’ selection was referred to Chairman and Executive Director Cochran for a final interview, any negotiations, and a conditional job offer.

Approved October 21, 2021
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Hiring an Executive Director Process:
i. Complete and adopt job description, set salary ranges, and other requisites (Dr. Emerson and Executive Committee)
ii. Detail and approve job advertisement (Dr. Emerson and Executive Committee)
iii. Post and advertise job on state and other commercial websites (Indeed, Monster, ZipRecruiter, LinkedIn, etc.)
iv. Screen initial application pool for basic qualifications (Chair appointed Vic Carpenter to form and chair an initial screening committee)
v. Initial interviews (Chair appointed Vic Carpenter to set up and chair an initial interview committee) and narrow pool to three to five top candidates
vi. Final interviews of top three to five candidates and vote by full Commission
vii. Chairman and Executive Committee make conditional job offer (background checks, references, start and completion dates, and other requirements)
viii. Complete hiring paperwork (Dr. Emerson’s staff)
Motion to approve this Executive Director hiring process.
B. Chairman Baxley for Donna Foster – Please send additions and corrections of local historical societies, museums, and visitor’s centers contact information for our database. This database will be used to notify the broader public of Commission events and resources and other activities of the Committees of 99. Ms. Foster will turn over operations of our database to the new Office Manager.
C. Chairman Baxley – Attached is a current copy of the various standing and ad hoc Committee assignments. Please review it and send along any corrections. Please let Charles know if you want to join or switch Committees. Volunteers may sign up for any Committees they wish. If you think we need to clarify which Committee has jurisdiction over any specific issue or project, please let me know.
D. Office space: Chairman Baxley and Vice Chair Bill Davies have offered Dr. Emerson/ SC Department of Archives and History a proposed MOU to furnish the SC 250th Commission with: office space suite including parking, security, bathrooms, and occasional use of conference rooms; office furniture, filing, and equipment; computer and software, internet, copier, scanner, telephone communications equipment, and IT support; finance; personnel; and procurement for $8,250 per year. The offer has been reduced to a MOU and verbally accepted by Dr. Emerson.

E. Vice Chair Bill Davies – Report on research. Recommendations for Commission to purchase Directors, Officers, and Volunteers liability insurance; options and recommendations.
2. Budget and Finance Committee – Committee Chair Commissioner Vic Carpenter:
a. Report on our FY 2022-2023 budget request
i. Attached copy of our detailed FY 2022-2023 budget request
ii. Motion to approve our FY 2022-2023 budget request as originally presented
iii. Recommended changes by Duane Parrish – marketing and commercial website development and operations
iv. Recommended change to purchase D & O Insurance

v. Motion to approve our FY 2022-2023 budget request as amended
vi. Presentation of our FY 2022-2023 budget request to the Governor’s Executive Budget Office on October 7, 2021
vii. Changes made by the Governor’s Executive Budget office by consent:
B1 Recurring - SC American Revolution Sestercentennial Commission - $522,000
B2 Non-Recurring - SC American Revolution Sestercentennial Commission - $9,399,000

Our enabling legislation: “Member compensation

SECTION 5. Members of the South Carolina American Revolution Sestercentennial Commission shall be compensated for their expenses in accordance with law, the total amount not to exceed fifteen thousand dollars per year for the entire commission.”

We have $15,000 in the Commissioners’ expenses reimbursement budget.

The Chair’s recommendations for the administration of this Commissioners’ expense budget:
A. Pass a resolution that each Commissioner self-certify their own mileage and other expenses for reimbursement purpose.
B. Place a cap on FY mileage and expenses reimbursements per Commissioner of $900; Executive Committee members $1,200; and for the Vice Chairman and Chairman $1,500.
C. Pay no retroactive mileage or expense reimbursement claims before September 20, 2021.

Motion to approve three Commissioner’s expense reimbursement resolutions.
D. Report by Treasurer Vic Carpenter and Chairman Baxley:
i. Protocols to access the Commission’s approved funding – discussion with Dr. Emerson
ii. Payment of Commissioner’s mileage, request, documentation required, and signoffs
i. Budget funds bookkeeping
ii. Budgeted funds expenditures documentation and audit
iii. Carry over funds from one budget year to the next


3. Marketing, Branding, and Public Relations Committee – Commissioner Pam Cazel, chair; professional advisors Perry Baker and Dolly Chewning of SC PRT
I. 2021 Projects:
i. Convention Booth Display Project – Chairman Baxley for Donna Foster, project coordinator: Booth graphics will draw attention to and promote our missions at public gatherings. It will be an attention grabbing convention display, banners and stands, flags, etc. with appropriate graphics. Jami Boone, is our contract graphic artist. Cost will be $1,136 plus shipping for one SC 250th banner, banner stand, and table drape. They have been ordered and should be received soon. If we find them appealing and useful, then we can order additional sets or supplements.
ii. “Temporary” SC 250th Brochure – Printed and available. Please let Charles Baxley know how many brochures you want and any updates and changes you recommend before it is reprinted.

iv. SC 250th lapel pins: we have about 100+ in inventory; please let Charles Baxley know how many lapel pins you want. We have reordered 3,000 identical lapel pins which should be in in October 2021 for $4,050 plus shipping to be paid with appropriated funds.

v. SC 250th Newsletter – quarterly. We will start with an 8½” by 11” layout size, to be published both electronically and on paper, with a 4 or 6 page first edition, and slowly growing thereafter. The Commission’s outreach and information exchange newsletter will be assigned to our professional staff to produce quarterly when they are up and running. To kick-start our efforts Chairman Baxley have been working on getting some pros in place to start up our quarterly newsletter to share internally and externally. He has contracted with Tom Hanson of Greenville to design the newsletter’s masthead and other graphic elements of a template, and then to layout 4 issues of the newsletter for $2,000. This layout size is not chiseled in stone and may be changed as the Committee sees fit. Tom will not write nor marshal the contents but will cast the final editorial eye over the written materials.
To marshal and write newsletter materials I am talking with Chris Timmers, a professional writer in Columbia. He is interested but we have not yet reached an agreement for his charges, the scope of his services, or product deadlines for our first 4 quarterly newsletter issues.
II. FY 2021-22 Building the basics/foundations of our Marketing Program
a. Report from Pam Cazel and Duane Parrish who with SC PRT have drafted a proposed RFP to secure the Commission competitive proposals from interested expert marketing teams to build the look and feel of our brand, design a portfolio of graphics pieces, produce some documents for use now and some for use later, develop brand guidelines documents for future content builders, and develop an outreach plan to sell Revolutionary Era cultural heritage tourism, especially off the Interstate Highways to the South Carolina backcountry.
b. This will be a multi-year contract, limited to South Carolina marketing firms, and will include development of our commercial grade tourism website to operate with SC PRT’s Discover South Carolina tourism sales website. https://discoversouthcarolina.com
c. Appropriated funds budget item FY 2021-2022 - $25,000
d. Duane Parrish – briefing on future costs estimates to develop and operate a professional marketing program; ramp up expenses and activities to go live selling Revolutionary Era cultural heritage tourism to South Carolina in FY 2024-2025
e. Contracting for our ad agency will have to go through the State Purchasing agency


4. Revolutionary Era Museum Boards of the local area project – featuring significant people, places, and events – this is a prototype project. Progress report from VC Bill Davies (project co- managers Ivan Bennett and Joe Riddle):
a. We are in planning with the Morris Center for Lowcountry Heritage in Ridgeland a local Revolutionary Era history museum graphics prototype project. Content for a Jasper-Hampton- Colleton-Beaufort area Revolutionary Era history graphics set to display at the Morris Center. This project not yet approved by the Morris Center.
b. Team will look into electronic presentation (TV monitor) vs sign boards.

Grant Availability Announcement: From appropriated funds the SC 250th Commission will award nine additional grants of up to $5,000 per exhibit to design and produce a new exhibit to cover local Revolutionary Era people, battles and skirmished, and places. The grant will fund research, design, graphics and artwork, and exhibit manufacturing costs. For current FY award local Revolutionary Era exhibit grants to 9 local history museums and visitors centers. Museums and Visitors Centers will have to agree to display the exhibit at least through TBD though it may be repaired and updated. The Morris Center for Lowcountry Heritage in Ridgeland, SC grant for $5,000 is approved as a prototype.
5. Publications Committee - “Real stories, real experiences.” – Charles Baxley, acting chairman.
Update on the new Commission Administrative Website - www.southcarolina250.com:
f. Brett Bennett - Trial version of bibliography online; next projects are to update format to Chicago Manual of Style and the expand content: https://www.southcarolina250.com/education-resources/biblography
g. Bill Segars - Historical marker map is online with information on each marker thanks to Guy Wallace and Bill Segars; next project is to include a database of photographs of each marker. https://www.southcarolina250.com/maps
h. Dr. Tray Dunaway - Speakers Bureau webpages developed and functionality is under construction pursuant to Dr. Dunaway’s design; look and feel of the interfaces are the same as on the current website.
i. Guy Wallace – South Carolina Revolutionary Era Timeline data gathering is underway by Wallace and team; website functionality is under development; look and feel of the interfaces are to be determined.
j. Populating subpages on the website underway, slowly. https://www.southcarolina250.com/about-us/commission-members
Research Underway
i. SC African-American Men and Women of Note in the Revolution Project – peer reviewed and approved paper submission by Dr. Patricia M. Hinton and John L. Marker, Jr., “South Carolina Free Men of Color in the American Revolution”. It got a recommendation for publication from peer review and will go to final editing and graphics. Commission approved its publication and we will publish this research paper on our new administrative website.

i. Prototype research paper on legendary Revolutionary Era Women in South Carolina – Rev. Dr. Paul Wood, Jr. has completed his paper on Revolutionary War heroine “Dicey” Langston. It got recommendation for publication from peer reviews and has been edited. It is ready for layout and illustration graphics. Commission approved its publication and we will publish this research paper on our new administrative website. Maps are being drawn by cartographer George Stoll. When the maps are complete it will go to a graphic artist for layout.

ii. Francis, Lord Rawdon’s Revolutionary Era Papers – Todd Braisted, editor. Over 160 war- time letters have been gathered and transcribed. Mr. Braisted has scheduled research trips to the Clements Library at the University of Michigan and the David Library Collection now housed at the American Philosophical Society in Philadelphia. These are the two largest collections of American Revolution documents in the United States.

6. Partnerships Committee – Emily deQuincy-Newman, Chair – recruiting, establishing, and fostering enduring mutual relationships with our partners and allies, individuals, and with non- governmental and governmental organizations

a. “Committee of 99” – local planning committees to plan local Revolutionary War educational programs, 250th celebrations, and cultural heritage tourism infrastructure.
i. Report on meeting with Greenville County group at the Upstate History Museum (July 27th) local coordinators Anne Peden, PhD, Greenville County Historic Preservation Commission – Charles Baxley and Dianne Culbertson
ii. Report on meeting with Beaufort County group – Bill Davies
iii. Report on meeting with Colleton County group – Bill Davies
iv. Report on meeting with Spartanburg County group at the Chapman Cultural Center (July 28th) – Charles Baxley
v. Report on meeting with Upstate Representatives in Spartanburg at the CC Woodson Community Center (September 16th) – Bill Davies. Local coordinator Suzanne Brooks and Jody Taylor; attending Bill Davies, Charles Baxley, Steve Moss, Pam Cazal, and Vic Carpenter for the SC 250th Commission, and David Reuwer for SC Liberty Trail
vi. Report on the Laurens County group in organization – Dianne Culbertson
1. See press report at: http://www.golaurens.com/news/laurens-county-planning-for- 250th-anniversary-of-the-american-revolution/article_69259f44-1995-11ec-b7de- d3b0a3cef237.html
vii. Report on the Greenwood County group in organization – Bill Davies

b. Getting local towns, counties, and sites ready for cultural heritage tourist driven by the 250th Anniversaries. Local governments in SC are flush with Covid-19 “American Rescue Plan” money. $8.9 billion to SC with $2.6 billion controlled by the General Assembly and $1.6 billion to local governments. $3.4 billion to education and child care services, with $2.2 billion distributed by the Education Department. “The state can use money … to support the hospitality, travel and tourism industries…” AccelerateSC
Local 250th County-wide Planning Grants
Chairman’s discussion with Phil Gaines about developing a small team of genuinely helpful experts to help local Committees of 99 review getting their communities and sites ready for Revolutionary War cultural heritage tourism, to work together to obtain funding for needed improvements. Local Revolutionary Era product survey, planning, and consultation of local cultural heritage/Revolutionary Era tourism services to our Committee of 99 partners: readiness reviews, working with local planning teams, planning reports and getting community buy in – asset identification, asset development, and financial planning for product development, product promotion, and product delivery.
Motion: That the Commission design a grant funded program offer county-wide planning assistance grants in the sum of up to $10,000 (with a 50% matching grant) to assist local Committees of 99 to identify their local Revolutionary Era resources (battle, camp and muster sites, Revolutionary War soldiers cemeteries, roads and trails, individuals), develop local ways to monetize the cultural heritage tourism and to provide tourism services, multiple ways to

present the local history, and to design, build, operate, and finance the needed infrastructure. Appropriated funds Budget approval of up to $100,000 to finance 10 County grants this FY.
Delegate Executive Committee to determine selection criteria and select grantees. Coordinate with SC Liberty Trail development.
County Committee Formation Assistance Grants
The SC 250th Commission will announce to all Counties that it will award grants to any South Carolina county forming, organizing, and staffing a Committee of 99 to plan local Revolutionary War educational programs, 250th celebrations, and cultural heritage tourism infrastructure for $3,000 per county. Notices will be sent to all 46 County Administrators, Chairmen of all 46 County Councils, other interested persons by the SHPO’s Preservation newsletter, and on our Administrative website.
c. Report on developing handout packages for establishment of local Committees of 99 – Vic Carpenter and Caroline Chambers
i. Summary sheet on funding sources available to Cities and Counties to support Revolutionary Era cultural heritage tourism development and operations and educational activities.

d. Pickens County - Commissioner Neal Collins report – funding to restore Gen. Andrew Pickens’ gravesite at the Old Stone Church graveyard in Clemson.

e. SC Department of Transportation – Charles Baxley met with Leland D. Colvin, PE, Deputy Secretary for Engineering at SC DOT and their Director of Environmental Services (archaeologist) Chad Long concerning several SC 250th projects:
i. Developing an interpretative pull off at the old bridge head at the Sampit River Bridge (US Hwy 17A) – Gen. Francis Marion battlefield in Georgetown County
ii. Developing sample pull off sketches for safety and viewing Revolutionary sites which will not become parks – building safe tourism infrastructure (One from SC BPT a copy attached as Exhibit --)
iii. Specially marking SC’s colonial highways which are still in use today
iv. Will request encroachment permits to develop a new pull off and interpretative site, with SC DNR, at Fish Dam Ford in Chester County. Also will approach SC DNR who owns the site about developing the site. (See annotated aerial photograph attached as Exhibit
  .)
Break for lunch – lunch and beverages provided
7. Commissioner Brett Bennett
a. Liaison with reenactor leadership and event planners on upcoming 250th Anniversary major reenactments.
i. Battle of Camden education day and battle reenactment – SC 250th Commission will share a free booth Nov. 12-13-14, 2021 with the SC Archives & History Foundation, the SC Liberty Trail, the SC BPT, and the Southern Revolutionary War Institute (we need volunteers to man our booth – Donna coordinating)
b. Report on the US Semiquincentennial (250th) Commission and their America 250 Foundation.
i. Charleston, SC statutory “signature” event on July 4, 2026

ii. Five other SC towns and cities to be designated as “Forth on Main” possibly to receive some funding from the US 250 Foundation sponsored events on July 4, 2026
iii. Recommendation to counter-offer of America 250 Foundation’s offer of $10,000 to endorse their programs. See their website at https://america250.org

8. Report from NPS representative Diana Bramble - Southern Campaign of the American Revolution Parks Group Superintendent which includes Kings Mountain National Military Park, Overmountain Victory National Historic Trail, Cowpens National Battlefield, and Ninety Six National Historic Site. These four federal parks along with Fort Moultrie and Snee Farm (Col. Charles Pinckney) are NPS managed parks in South Carolina on the Revolutionary Era.

9. SC Revolutionary Era approved Roadside Historical Markers inventory and adoption services - Bill Segars and team
a. Inventory – We currently have a total of 231 SCDAH approved roadside historical markers on our list, we have visited 196 of those. 21 of those 196 are currently missing. The conditions of SCDAH makers are being graded on a 1 to 5 scale, 1 being almost new to good condition, 5 being missing or in need of immediate attention. We currently have 41 grade 5s, 20 grade 4s, 19 grade 3s, 53 grade 2s, 63 grade 1s.

b. Inventory expanded to other Revolutionary Era markers & sites, private, and non-SCDAH approved. We currently have 241 additional American Revolutionary sites that we have included, we have visited 167 of those. These locations range from interpretive signs to Revolutionary veteran’s grave stones and Revolutionary era buildings.

c. Starting on MIA, wounded, and adoptions of orphaned markers Contact has been made with SCDAH personnel concerning the process of finding original sponsoring agencies or replacement agencies.

d. Inventory and location of roadside historical markers on map on our administrative website: see https://www.southcarolina250.com/maps Guy Wallace is the main person working on mapping the markers.

10. Commissioner Vic Carpenter – new Revolutionary War Visitors Center at Camden is open for business. Its prime objective is to send cultural heritage tourists into South Carolina’s backcountry sites. Rickie Good is its new director. Annual operational budget from City of Camden and Kershaw County. Historic Camden will operate the gift shop. There is 125+ person meeting space available in Liberty Hall with flexible seating and tables and outdoor/indoor rental event spaces. We have been invited to meet there.

11. South Carolina Battlefield Preservation Trust and SC Liberty Trail – Doug Bostick, CEO report on the SC Liberty Trail’s electronic app, land acquisition, and development of new Revolutionary War parks.
a. 2021 battleground land acquisitions:
i. Tract at Ft. Johnson – the First SC Flag site
ii. Jacksonboro – the restoration of civil government in SC in 1782
i. SC BPT acquisition funding request; $90,000 (See letter Exhibit --)

Motion to approve $30,000 appropriated funds grant to SC BPT for historic Jacksonboro real property acquisition
b. Six new Revolutionary War battleground parks development: Fair Lawn Plantation; Eutaw Springs; Camden; Hanging Rock; Waxhaws; and Blackstock’s Plantation
c. Limited development and interpretative projects (SC BPT owned sites): Parker’s Ferry, Stono Ferry, Hayes’ Station
d. Master planning for Port Royal Island & Parker’s Ferry
e. Electronics tourists guidance and interpretation – “the app”
i. New Federal grants for interpretation and use of technology in interpretation
ii. Augmented reality grant
f. Hobkirk Hill
g. Additional Battle of Camden land
h. Ongoing SCBPT Archaeology projects:
i. Lindley’s Fort (Laurens County) – request for $5,000 for partial funding of an archaeological survey to professionally document the Lindley’s Fort site to be managed by the SCBPT.
Motion to approve grant of $5,000 of appropriated funds to the SCBPT to support their Lindley’s Fort archaeology project.
ii. Hayes Station (Laurens County, USC IAA gradiometry)

	Battlefield Park
	Annual Visitation
	Total Visitor
Local Spending
	Local Jobs
Created
	Local Economic
Output

	Musgrove Mill
	70,194
	$4,138,240
	64
	$5,320,704

	Ninety Six
	113,102
	$6,466,000
	100
	$8,313,600

	Cowpens
	226,903
	$13,388,400
	198
	$18,443,700

	Kings Mountain
	249,477
	$11,427,900
	175
	$15,590,500

	Fort Sumter
	877,413
	$51,260,000
	723
	$63,912,000



12. SC ArchSite – http://www.scarchsite.org – Chairman Baxley - adding known but non- professionally documented Revolutionary War sites to the GIS archaeological resource database to protect SC’s Revolutionary War archaeological resources from state and federal engineering/construction projects. Dr. Emerson reported that updating South Carolina’s ArchSite website with South Carolina’s putative Revolutionary Era sites with contract funded by SC DOT started at USC IAA on October 1, 2021.

13. Commissioner Neal Collins and SC PRT Perry Baker (SC 250th Commission’s single point of contact)
a. Our SC motor vehicle license plate law – SC Act No. 11 – Neal Collins report on allocation of low number license plates. https://www.scstatehouse.gov/sess124_2021- 2022/bills/3501.htm
b. When will new license plates be available and how to order them

14. Education Committee – Committee Chair Commissioner Floyd Nicholson – no report

15. Chairman’s report
a. Covid-19 Δ variant is losing ground (we hope), and Bill Davies, Vic Carpenter, Neal Collins, and Charles Baxley are back on the speakers circuit
i. Working on developing partnerships and local Committees of 99
- Two themes: Local Economic Development through Cultural Heritage Tourism and Local Revolutionary Era Education – telling our stories and changing attitudes
ii. Local Committees of 99: Greenville, Spartanburg, Laurens, and Colleton Counties
iii. Folks working on organizing local Committees of 99: Dorchester, Berkeley, Lexington, and Greenwood Counties

16. Upcoming 2021-2022 regular Commission meetings:
a. Set upcoming regularly scheduled meetings: times and dates. Recommend that we schedule five (5) regular Commission meetings:
Friday in mid-January 2022 Friday in early April 2022 Wednesday in early July 2022
Wednesday in mid-September 2022 for approved of FY 2023-2024 budget request Wednesday in early December 2022

b. Meetings will become longer now that we are state funded and have more reports on ongoing activities and financial business to transact.
Motion for the Commission adopt the general practice of standing two sessions per regular scheduled meeting 10:00 am to 12:00 noon and 1:00 pm to 3:00 pm with lunch break. Some standing sessions may be Committee meetings or educational sessions.
Motion for the Commission to adopt the general practice to move the regular Commission meetings around the state.
c. Concern of a loss of time and momentum due to Covid – do we need to have another retreat?
d. Recommend that we schedule a special Commission meeting at a place to be determined to interview candidates for Executive Director and such other business as the Chair or Executive Committee may determine, starting at 10:00 am on Wednesday, December 1st 2021.
Motion to schedule a special Commission meeting Other items of business
Adjourn by 2:00 pm
2:00 pm to 3:00 pm - Guided tour of Charles Town Landing State Park
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