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South Carolina American Revolution
Sestercentennial Commission
Executive Committee Meeting	10:00 am December 10, 2021
Proposed AgendaJoin Zoom Meeting:  https://us02web.zoom.us/j/89149419769?pwd=cWRrLzNJTy91ejhCTkZOazg2UHFaUT09 
Meeting ID: 891 4941 9769      Passcode: 246539 



10:00 am - A few moments of reflection and prospective with Chaplain Dianne Culbertson
Charles Baxley - Call to Order and Introductions
Bill Davies - declaration of quorum
Heather Hawkins - compliance with FOIA
Charles Baxley - Adoption of Proposed Agenda
Charles Baxley - Approval of Minutes of August 12, 2021 Executive Committee meeting

1. Appointment of Heather Hawkins as Commission’s Recording Secretary

2.	Marketing, Branding, and Public Relations Committee – Commissioner Pam Cazel, chair; professional advisors Perry Baker and Dolly Chewning of SC PRT
1. 2021 Projects:
0. Convention Booth Display – Donna Foster, project coordinator: drawing attention and promoting our missions. We have banner stand and table drape. Jami Boone, our contract graphic artist.  Do we want to purchase other items or duplicates?
0. “Temporary” SC 250th Brochure – Charles Baxley working with printer on paper, ink combination to have our seal pop and to eliminate allergen. We need to reorder 3,000-4,000 copies.
1. FY 2021-22 Building the basics/foundations of our Marketing Program. Duane Parrish - status of RFP for ad agency.
1. Pam Cazal’s I-85 The Clock Restaurant napkin holder promotional table cards - $80
1. Pam Cazal’s I-85 billboard promotion testing efficacy proposal – costs TBD
3. Need to coordinate with Gaffney Visitors Center, PRT, and NPS
3. Need to develop test protocol – how much spent per visitor?

3. Education Committee – Committee Chair Commissioner Floyd Nicholson
A. Bill with clear this with Sen. Nicholson. Chair recommends appointment of Zach Lemhouse as Vice Chairman of Education Committee
B. Charles Baxley – “Graphic Novel” testing, 4th through 7th graders, both males and females, and parents; agreement with Eric Barnes HistoryMan Comics. Allocation of $3,000 for the test.

4.	Commission Administration 
A.	Granting of the Commission’s non-exclusive executive authority and powers to Doug Cochran, Executive Director, including the power to enter into contracts; power to supervise Ms. Hawkins; power to carry out tasks in job description and other acts as may be from time to time assigned.

B. 	Report on Charles Baxley and Bill Davies meeting with Dr. Eric Emerson and the SC Dept. of Archives & History’s finance team led by Bernice Cooper-James, MBA.
Committee Chair Commissioner Vic Carpenter and Doug Cochran - report on our FY 2021-2022 budget and getting our bills paid
C. Commissioner Carpenter - report on hiring process of new Executive Director

D. Rejection of $500 grant to SC Archives & History Foundation

E. Bill Davies, Duane Parrish, and Doug Cochran – Commission liability insurance; set liability limits, numbers of vehicles covered and approve payment of premiums.

5. Revolutionary Era Museum Boards of the local area project – featuring significant people, places, and events – this is a prototype project. Bill Davies: report on the Morris Center for Lowcountry Heritage in Ridgeland local Revolutionary Era history museum graphics prototype project. 

4. Partnerships Committee – Emily deQuincy-Newman, Chair – recruiting, establishing, and fostering enduring mutual relationships with our partners and allies, individuals, and with non-governmental and governmental organizations 
A. “Committee of 99” – local planning committees to plan local Revolutionary War educational programs, 250th celebrations, and cultural heritage tourism infrastructure.
Bill Davies: Meeting with Newberry County group
B. Report on Charles’ discussion with Doug Bostick and Phil Gaines about developing a small team of genuinely helpful experts to help local Committees of 99 review and get their communities and sites ready for Revolutionary War cultural heritage tourism, and to work together to obtain funding for needed improvements. The goal is to conduct local Revolutionary Era product surveys, help with planning of local cultural heritage/Revolutionary Era tourism for our Committee of 99 partners. This service may include readiness reviews, working with local cultural heritage/Revolutionary Era tourism planning teams, helping with reports, and getting community buy in, asset identification, asset development, and financial planning for product development, product promotion, and product delivery.

C. Developing handout packages for establishment of local Committees of 99 – underway with Commissioner Vic Carpenter, chair.

5. Executive Director’s reports and updates – Doug Cochran
a. Commission’s office, equipment, electronics-communication, database, printing and duplication
b. New business cards; new name tags, new email addresses, 
c. Commission’s website

6. Chairman’s report
A. Month of December – Chair’s direction to Doug to stand down recruiting/organizing/motivating any new Committees of 99, and allow Doug and Heather to get office systems up and running and get control of the projects already underway
B. Public Speaking on two themes: Local Economic Development through Cultural Heritage Tourism and Local Revolutionary Era Education – telling our stories and changing attitudes
Other items of business
Adjourn by 12:00 noon
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