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Executive Committee Meeting	January 12, 2021 at 11:30 A.M. Proposed Agenda
Virtual Sign-in Instructions on Webex

Meeting link: https://scamericanrevolutionsestercentennialcommission.my.webex.com/scamericanrevolutionsesterc entennialcommission.my/j.php?MTID=ma3b79fec1026df4326c29af6c58e4609
Meeting number: 2634 285 9288
Meeting password: 9pqMdAybM24
Contact Heather Hawkins to join meeting by telephone or other methods.


10:00 am - A few moments of reflection and prospective with Chaplain Dianne Culbertson
1. Call to Order and Introductions - Chairman Charles Baxley

2. Declaration of Quorum/Roll Call - Vice Chair Bill Davies

3. Confirmation the Agenda has been posted in Compliance with FOIA - Recording Sec. Heather Hawkins

4. Adoption of Proposed Agenda - Chairman Charles Baxley

5. Approval of Minutes from December 10, 2021 Meeting - Vice Chair Bill Davies (see Attachment A)

6. Approval of Consent Agenda Items
A. Proposed Schedule of Executive Committee meetings remainder of calendar year (see Attachment B). Full Commission meetings to be scheduled by the full Commission.
B. Reschedule our January 28, 2022 full Commission meeting with Executive Director candidate finalist interviews and other agenda items to Friday, February 11, 2022 at 10:00 am at the Revolutionary War Visitors Center, Liberty Hall, 212 South Broad Street, Camden, SC

7. Public Comment, if any
Staff to develop a public comment policy for full Commission’s consideration
A. Sign up before meeting with name, address, and organization, if any
B. Limit comments to five minutes; each organization nominate one speaker
C. May distribute literature to Commissioners and staff
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D. Not a time for discussions, questions, or debates with Commissioners or staff; however, any citizen may pose questions for a response in writing

8. Project Requests and Updates
A. Grant Approval: $5,000 to Cherokee Historical & Preservation Society, Inc. for SC Battleground Preservation Trust to complete a professional Archaeological Survey of Fort Thicketty site. Total Cost: $25,000 ($20,000 Local Investment + $5,000 SC 250th Commission Grant). Discretion to allow this work to be combined and bid together with the Lindley’s Fort archaeological survey depending on state purchasing law requirements.
B. Grant Approval: not to exceed $15,000 to SC Battleground Preservation Trust for Scott Butler, RPA (Brockington & Associates) to complete a professional archaeological site report and mapping of Gen. Greene’s camp at Burdell’s Plantation. Volunteer archaeological field work by Butler and the Flank Company, SCBPT, and SCAR; landowner relations and clearing of underbrush by SCBPT, plus SCBPT management overhead cost. Project to archaeologically prove the location of Gen. Greene’s pre and post Battle of Eutaw Springs camp at Burdell’s Plantation (Old SC Hwy 6 in Vance, SC).
C. Update on Morris Center (Ridgeland, SC) museum local Revolutionary Era History board demonstration project – Bill Davies (Jeff Gandy graphics artist) – what we have learned
i. Staff - Status of 9 additional local Revolutionary Era museum board grants ($5,000)

9. Committee Updates
A. Budget & Finance
A. Duane Parrish and Dr. Eric Emerson - current and future financial administration change over from SC Dept. of A&H to SC PRT
B. Staff and Vic Carpenter - Updated Monthly Budget vs Actual (see Attachment C)
C. Charles Baxley - Update on State Budget Process: our FY 2022-2023 budget request was approved by our Finance and Executive Committees, and the full Commission. It was presented to the Governor’s Budget Office on September 24, 2021 and presented at our Executive Budget Hearing on October 7, 2021 by Bill Davies and Charles Baxley. It has been approved as a part of the Governor’s Executive Budget as follows: $522,000 in recurring funding with 2 FTEs and $9,399,000 in nonrecurring funding. The next steps of our budget request process are public hearings by our oversight House Ways and Means sub-committee chaired by Rep. Leon Stavrinakis (D. Charleston) with Reps. David Weeks (D. Sumter) and Lee Hewitt (R. Murrells Inlet) at 11:00 am on Wednesday, January 19, 2022, Blatt Bldg., Room 317. The Senate Finance sub-committee hearing chaired TBA - (see Attachment E). Both of our budget hearings will probably be scheduled in January and are a part of SC Archives & History’s budget.
D. Staff – recommended Commissioner Expense Reimbursement Policies (see Attachment F)

B. Marketing, Branding, & Public Relations
A. Update on Ad Agency RFP – Duane Parrish
B. Billboard Test on I-85 (Pam Cazal’s suggestion) to drive tourists to up and running sites: PRT’s current Ad Agency’s advice/costs – Duane Parrish and the SCPRT’s ad agency 9Rooftops

C. Staff - Updates on reprinting “temporary” brochure; administrative website: timeline, grants available, grants rules and forms, and speakers bureau subpages; new business cards and email addresses
D. Staff - Update on obtaining duplicate convention displays: table drapes and banner; addition of new standees
E. Staff - Newsletter – Palmetto 250, managing editor Tom Hanson
F. Staff – Approval of onboarding new graphic artist, photographer, and website developer
–	Wingshot	Design,	principal	Sarah	Nell	Blackwell	of	Moncks	Corner,	SC www.wingshot.design
i. Redesigned our “temporary” brochure
ii. Will take over development and backend development of administrative website

C. Publication Committee
A. Grant Approval: York County Cultural and Heritage Commission and the Southern Revolutionary War Institute (Zach Lemhouse, historian) for:
i. Thomas Sumter Revolutionary War Papers project – collect, transcribe, annotate, and contextualize. Grant of $20,000 for this project, Phase I through Phase III; to be complete in 12 months:
Phase I: Identifying what is available (Papers of Gen. Nathaniel Greene, Lyman Draper Papers, Charleston City Yearbooks, South Carolina Historical Society Journal, Brownfield Collection, Robert W. Gibb’s Collection, Sumter Biographies, Rhode Island Historical Society) (approximately 300 letters all together)
Phase II: Acquisition of manuscripts and transcriptions that we don’t have Phase III: Transcription of all manuscript letters and documents
Phase IV: Annotation of each document Phase V: Contextualization of the papers
ii. SC 3d Regiment (State Troops and Continental Line) narrative history, leadership, battle summaries, and rosters. Grant of $10,000. 2 full chapters and complete roster in 12 months
Phase I: General Narrative History of the South Carolina 3d Regiment (formation, members, battles, locations, commanders, training, equipment, logistics etc.)
Phase II: Appendix/Roster of all third regiment soldiers with short biographies and sources
iii. Catawba Native Americans in the American Revolution (in discussion only) - narrative history and roster of soldiers’ with documentation and brief biographies, Grant of $12,000; will have Catawba historian author or extensive peer review. Will be phased and completed 12 month project.
B. Update on publications of Rev. Paul Wood’s “Dicey” Langston paper – Heather Hawkins (Jeff Gandy graphic artist, George Stoll cartographer)
C. Education Committee – HistoryMan comic book testing project – Zach Lemhouse leading

D. Partnerships Committee
A. SC City & County Managers Association Winter Meeting, Kiawah Island on January 21, 2022: Vic Carpenter, Doug Cochran, Bill Davies, and Charles Baxley will cover
B. Dianne Culbertson will present information with SC 250 brochures and pins to the members at the SC State Assembly of the South Carolina Colonial Dames, 17th Century on February 18, 2021 and a SC 250th table at the SCDAR State Conference March 24-26, 2022 in Columbia, also Charles Baxley will present about the Commission on Friday evening, March 25th.
C. Bill Davies, Charles Baxley, and Doug Cochran – formation of County Committees: Beaufort, Colleton, Newberry, Laurens, Dorchester, Lancaster, Darlington, etc.
D. Staff - Status of County Committee $3,000 non-competitive grants

10. Administrative Updates
A. Executive Director’s Update
A. Update on Commission’s Liability Insurance
B. Statement of Economic Interests Report (mandatory ethics reports)
C. Purchasing SC Rev War automobile license plates – Heather Hawkins
D. Grant Management - Heather Hawkins
i. Grant Management System Software comparison (see Attachment D)
ii. Phased Grant Implementation & Updated Timeline

B. Chairman’s Update
A. Vic Carpenter - Reposting of Exec Director Job: approval to repost Exec Director’s job description and solicitation with a definitive application cutoff 10 days from posting.
B. Discussion on County Committee names – “Committees of 99” not testing well.
C. Restructuring membership of Executive Committee
D. Agenda for upcoming full Commission meeting

11. Adjournment Support Documents:
· Attachment A: Minutes from December 10, 2021 Exec Committee Meeting
· Attachment B: Proposed Meeting Schedule for Remainder of 2021-22FY
· Attachment C: Budget vs. Actual through December 31, 2021
· Attachment D: Grant Management & Program Comparison
· Attachment E: Proposed 23FY Budget Request
· Attachment F: Commissioner Expense Reimbursement Policies
Attachment B: Proposed Meeting Agenda for the Remainder of 22FY
· SC 250th Commission Meeting Friday, February 11, 2022 at 10:00 A.M. Liberty Hall (Revolutionary War Visitors Center at Camden, SC) in person with Executive Director finalist candidates interviews and other agenda items.
· Ex Comm Meeting: Friday, March 11, 2022 at 10:00 A.M. - place or electronic TBD
· Ex Comm Meeting: Friday, May 27, 2022 at 10:00 A.M. - place or electronic TBD
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