[image: ]South Carolina American Revolution Sestercentennial Commission
Virtual Executive Committee Meeting 10:00 am January 12, 2022

Present via Zoom
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Dianne Culbertson, Duane Parrish (SC Parks Recreation & Tourism), and Vic Carpenter Advisors: Dr. Eric Emerson (SC Dept. Archives & History), Doug Bostick (SC Battleground Protection Trust) Staff: Executive Director Doug Cochran, Coordinator Heather Hawkins
Chaplain Culbertson led moments of reflection quoting a hymn by Francis R. Havergal.
Call to Order
Chairman Baxley called the meeting to order around 10:02 AM. Vice-Chair Davies confirmed there was a quorum of the Executive Committee. Coordinator Hawkins confirmed that the agenda had been posted at SC Archives & History in accordance with FOIA.
Approval of Agenda
Bill Davies made a motion to approve the proposed agenda. Diane Culbertson seconded and the motion was unanimously approved.
Approval of Minutes
Bill Davies made a motion to approve the minutes of the December 10, 2021, Executive Committee as presented. Dianne Culbertson seconded and the motion was unanimously approved.
Rescheduling of full Commission Meeting
Bill Davies made a motion to move the full Commission meeting to Friday, February 11, 2022, at 10:00 AM at the Revolutionary War Visitors Center, Liberty Hall, 212 S. Broad Street, Camden, SC. Seconded by Vic Carpenter and approved unanimously. Chairman Baxley reported the move was made in part to accommodate additional time for the Executive Director Search Committee to complete their pre- screening interviews. Finalists will be interviewed by the full Commission between meeting sections that day.
Project Requests:
Fort Lindley in Laurens Co.
Previously approved $5,000 to assist in an Archeological Survey of Fort Lindley in Laurens Co. Chairman Baxley relayed he had been informed Laurens County had approved the $20,000 to pay for the remainder of the study, making it a total of $25,000.
Fort Thickety in Cherokee Co.
A similar archeological survey needs to be completed on Fort Thickety in Cherokee Co. Chairman Baxley made the recommendation $5,000 be approved to assist Cherokee Historical & Preservation
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Society, Inc. with a local $20,000 match. Bill Davies made the motion to approve. Dianne Culbertson seconded the motion and it was approved unanimously.
Burdell’s Plantation in Orangeburg Co.
Grant approval for up to $15,000 to SC Battleground Preservation Trust for Scott Butler, RPA (Brockington & Association) to do a professional archaeological site report and mapping of General Greene’s camp at Burdell’s Plantation, which is the camp near the location of the Battle of Eutaw Springs
- a great example of springs and ditches, which acted as natural barriers during the Battle at Eutaw Springs, which is now under Lake Marion. Confirming location in this archeological study will be the precursor to BPT acquiring the property. Bill Davies made a motion to approve up to $15,000. Dianne Culbertson seconded and it was approved unanimously.
Financial Updates:
Financial Administrative Update from Parrish / Emerson
In light of SC Dept. of Archives & History losing their Finance Manager. Dr. Eric Emerson proactively reached out to Mr. Duane Parish at SC Parks Recreation & Tourism (SC250’s other statutory partner), who has a larger finance department. The two agencies will be negotiating a memorandum of understanding regarding any financial assistance. Staff will remain located at SCDAH and the SC250 budget will remain under SCDAH for the 23FY Budget request from the Legislature.
Vice-Chairman Bill Davies thanked Mr. Parrish & Dr. Emerson for working so quickly and working together.
Financial Statement
Treasurer Vic Carpenter reviewed the spreadsheet attachment including noting insurance line item was not originally budgeted but is documented in the spreadsheet. Coordinator Heather Hawkins stated much of the money in the “submitted to SCDAH” column has probably already moved to the paid column but the financial change-over reports were not available at this time. Those reports showing where financial requests are in the state system should be available before upcoming meetings thanks to the help of PRT Finance.
Chairman Baxley noted SC250 has only committed just over 12% of our budget. Mr. Parrish pointed out the Commission does have carryover authority and could spend some of the budget in next fiscal year.
Dr. Emerson stated in comparison to other earmark line items in his budget, we are ahead of the curve.
23FY Budget Process Update
Chairman Baxley stated he had been informed by Dr. Emerson that SC250 had been included in the Executive Budget, proposed budget from the Governor, at the amount requested totaling $9.9 million with $522,000 reoccurring including two full-time employees (FTEs). The next step is to go before the House Ways & Means Economic Development subcommittee this month.
Reimbursement Policy
Coordinator Hawkins stated there is an 80+ page document regarding disbursement, but Appendix F is a summary stating the following items are allowed for the Commission:
· $35 / day per diem
· $.56 / mile
· Hotel at cost over 50 miles from home

Additional Rules:
· Each Commissioner self-certify their own mileage and other expenses for reimbursement purpose.
· Place a cap on FY mileage and expenses reimbursements per Commissioner of $900; Executive Committee members $1,200; and for the Vice Chairman and Chairman $1,500.
· Pay no retroactive mileage or expense reimbursement claims before September 20, 2021.
With $15,000 / year the total reimbursement allowed in the establishing statute, there was much discussion regarding what to do when this allocation runs out. Interest was expressed in asking for that total to be raised.
Commissioner Culbertson made the motion to follow the state disbursement policy as summarized in Appendix F. Seconded by Commissioner Carpenter and unanimously approved.
Marketing, Branding, and Public Relations Update:
RFP for Ad Agency
Duane Parrish with SC Parks Recreation & Tourism reported the RFP for an ad agency has been sent to the State Procurement Office. They came back with a question of expected spending. PRT gave them
estimates on the high side with “up to” amounts.
I-85 Billboard Test
Chairman Baxley described Marketing Chair Pam Cazel’s request for an I-85 billboard test, which would direct traffic to already established sites such as Cherokee County History & Arts Museum, Cowpens, & Kings Mountain. Mr. Parrish stated he should have info from PRT’s ad agency within the near future.
Billboards work best with parks and are often directional or catch people in transit to another location. Chairman Baxley asked staff to reach out to Diana Brambell with National Park Service and visitor’s center at Gaffney regarding collecting metrics for our test. Mr. Davies asked if Historic Camden, who has
spent advertising dollars to get the word out about their recent opening, might have some insight into this.
Website Update
Heather and Caroline to be meeting with the new graphic designer/web designer/photographer Sarah Nell Blackwell of Wingshot Design this week to discuss the quote and scope of work. Chairman Baxley requested approval of onboarding of Ms. Blackwell on a per-needed basis to add to the Commission’s stable. Bill Davies made the motion and Dianne Culbertson seconded and it was approved unanimously. Mr. Parrish stated graphic design does fall under our ad agency, but it doesn’t mean we can’t use other graphic artists for things like interpretive signs.

Research & Publication Update:

Grants for Scholarly Work By York County Cultural and Heritage Commission Chairman Baxley stated he has been in negotiation with the York County Cultural and Heritage Commission (Zach Lemhouse) for scholarly work including:
· $20,000 for Phase I to III of Thomas Sumter papers:
· Phase I: Identifying what is available - 300+ papers
· Phase II: Acquisition of manuscripts and transcription
· Phase III: Transcription of all manuscript letters and documents
Vic Carpenter made the motion to approve. Bill Davies seconded and it was approved unanimously.

· $10,000 for SC 3rd Regiment
· Phase I: General Narrative History of the SC 3rd Regiment
· Phase II: Appendix/Roster of all third regiment soldiers with short biographies and sources
Bill Davies made the motion to approve. Dianne Culbertson seconded and it was approved unanimously.

Comic Book Test
Later during the meeting, Coordinator Hawkins reported the HistoryMan Comic book is being printed. Eric Barnes (HistoryMan Comics) and Zach Lemhouse (Vice-Chair Education) will be meeting this week to discuss test procedures for the comic.

Communication
Also later in the meeting, Chairman Baxley stated that The “Palmetto 250” formal newsletter looks great but the content is being tweaked. An informal enewsletter will be launched this week going to those who signed up on our website, a list of stakeholders, etc. Staff to help Chairman Baxley to better keep the full Commission up to date on projects.

Executive Director’s Update:

Liability Insurance Policy
Executive Director Doug Cochran stated after a few snags the paperwork should be finalized any day. Mr. Cochran noted since this was not budgeted, the Commission will need to decide from which budget line item it would come. He suggested unused staff salary since staff came on later in the fiscal year.
Chairman Baxley asked to hold those line items safe since funding is at the whim of the Legislature. He asked staff to bring recommendations for changes to the budget to the full Commission meeting in February.

Statement of Economic Interest
Mr. Cochran reported he was in dialogue with the Ethics Commission. The information online looks like Commissioners will need to file before March 30, but he is getting official information from them.
Chairman Baxley stated when the Commission first started he received an email from the head of the Ethics Commission saying they did not have to file, but that may have changed. He asked Mr. Cochran be ready to give a full report at the Commission meeting in February including if already filing do the Commissioners need to file again. Commissioner Carpenter reminded everyone staff is not allowed to complete paperwork.

Revolutionary War License Plate
Coordinator Hawkins reported that an email had been sent to those on the reserve list for whom she had emails regarding the process. If the persons would like a specific number as pre-reserved, they have to send the form and payment directly to the Specialty License division of DMV. Others who would just like the next number can buy online or at their local DMV and the plate will be mailed to them. Mr.
Davies asked Ms. Hawkins to create an license plate email to send to the already established County Committees.

Grants Management
Coordinator Hawkins stated during due diligence research on grants management programs she discovered PRT was making the move to online grants management with Dulles Technologies. If
possible to be under their licensing and maintenance fees, Dulles’ Web Grants program would save the

Commission a substantial amount of money. SC250 would still have to pay a one-time implementation fee of $10,000. If not able to be under their umbrella, she would recommend using Foundant, which is used successfully by the Arts Commission and their annual license fees would be under $10,000 annually.

Chairman Baxley stated he did not think they were ready to vote now on this issue. Mr. Parrish stated he would be in touch with Ms. Hawkins regarding having SC250 under PRT’s contract. Mr. Baxley stated the grant program may have to be phased. He did state that if an agreement regarding Dulles Tech could be met, the Ex. Comm. could vote on this issue electronically. Mr. Davies mentioned if there was a vote by email, the vote would have to be unanimous with responses from all members.

Chairman’s Update:

Restructuring Membership of Executive Committee
Chairman Baxley stated he has reached out to Dr. AV Huff regarding his non-participation but had not heard back. He stated the last thing he wanted to do was insult Dr. Huff, but understands how busy he is. Dr. Emerson was going to call him that day. Mr. Baxley stated the Commission created the Ex.
Committee so they can change it. Bill Davies made the motion to remove the Archives & History Board ex officio position that Dr. Huff holds off the Executive Committee with the possibility of adding someone else to the Commission later. Seconded by Vic Carpenter and the vote was unanimous.
At this point (c. 1:00 P.M.), Commissioner Parrish had to leave the call to attend another meeting.

Executive Director Search Committee
Commissioner Carpenter thanked everyone for their flexibility in extending the application process due to a snag in the Review Panel membership. The application process was to be closed that day, which was 10 days from the reposting date.

“Committee of 99” County Committee Name
Chairman Baxley stated feedback on the name for County Committees was that the name didn’t make any sense unless you know the history of it being the name of the first de facto provincial government in SC. After discussion, the group settled on [County Name] County 250 Committee. Dianne Culbertson made the motion to make this change. Bill Davies seconded and the vote was unanimous.

SC Battleground Preservation Trust Update
Doug Bostick reported the SCBPT had closed on the first property at Hobkirk Hill with additional sections to be acquired in February or March.
Additionally, Mr. Bostick reported he had just finished negotiations to acquire the College of Charleston owned section of the Fort Johnson property. This is in addition to MUSC’s property. BPT will acquire these various Fort Johnson tracts on the Charleston harbor, put an easement on the property to protect it, grant to DNR, and work with PRT to manage the site. SC250 has committed to assisting with the American Revolution interpretive signs.

Since he is working with DNR, Mr. Bostick will be aiding SC250 in negotiating with DNR for a pull-off at Thomas Sumter site called Fishdam Ford.

List of SC250 History Heroes

Vice-Chairman Bill Davies suggested SC250 start a list of people without whom we could not do our work and find a way to honor them during the anniversary.

Adjournment
Vic Carpenter made a motion to adjourn. Seconded by Dianne Culbertson and was approved unanimously. Approximately1:28 P.M.
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