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Sestercentennial Commission
Virtual Executive Committee Meeting
2:00 pm March 7, 2022

Present via Zoom
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Dianne Culbertson, Vic Carpenter and Duane Parrish (SC Parks Recreation & Tourism) joined at approximately 2:12 pm Advisors: Doug Bostick (SC Battleground Protection Trust) Staff: Executive Director Doug Cochran, Coordinator Heather Hawkins Additional Attendee: Jessica Holdman joined the call approximately 2:18 pm.
Chaplain Culbertson led moments of reflection on South Carolina’s spring beauty.
Call to Order
Chairman Baxley called the meeting to order around 1:59 pm. Vice-Chair Davies confirmed there was a quorum of the Executive Committee. Coordinator Hawkins confirmed that the agenda had been posted at SC Archives & History and online in accordance with FOIA. 
Approval of Agenda 
Bill Davies made a motion to approve the proposed agenda. Diane Culbertson seconded and the motion was unanimously approved. 
Consent Agenda
· Approval of Minutes from January 12, 2021 Meeting - Vice Chair Mr. Davies 
· Ratifying email vote for paying Dulles Technology $10,000 for onboarding and customizing in the Web Grants Grant Management System.
· Ratifying vote on previously discussed Fort Johnson American Revolution interpretive sign project, Amount: $15,000, Grantee: SC Battleground Preservation Trust
· Approve publication costs of “Dicey” Langston article including graphic design and cartography up to $3,000.
Bill Davies made a motion to approve the consent agenda items. Vic Carpenter seconded and the motion was unanimously approved. 
There were no public comments.
SC250 Grant Programs:
Coordinator Hawkins reported that the County 250 Organizing Grant information was on SouthCarolina250.com and in the Web Grants program.
Due to some concerns about the complexity of the application, the launch was paused to reevaluate what was required for state auditors. Ms. Hawkins went on to say that she had been working with the Dulles Technology professionals to create a more minimize application. There was also a meeting scheduled the next day (March 8, 2022) with representatives from the Office of the State Auditor, Finance Directors from SCPRT and SCDAH, and the Grant Managers from SCPRT and SCDAH. The goal of this meeting would be to determine what is and is not required for grant paperwork.
Ms. Hawkins asked Commissioner Culbertson who is working with the Laurens County 250 Committee if they could work offline to have Laurens County help test the revised application as the first Organizing Grant recipient.
County Updates:
Laurens County
Mrs. Culbertson stated that Laurens County has been meeting for a couple of years. A Laurens County Council resolution was passed in December 2021 appointing this Committee as Laurens County’s official 250th Committee. They have multiple committees established: Finance, Education Rev War Tour, Bike Trail, Publicity, and Publication. They have a 23FY budget request before the Laurens County Council. She stated that they appreciate SC250’s support for Fort Lindley’s project.
Chairman Baxley stated that a newsletter feature of counties like this would help others.
Beaufort County
Mr. Davies reported that a resolution will be presented to the Beaufort County Council that evening presented by Councilman Stuart Rodman with Rich Thomas. They have 25-30 people lined up – some of those just representatives of organizations.
Darlington County
Mr. Baxley reported that Darlington County was an example of a county with a chartered Historical Commission. They have a local history museum and professional archivist. Our volunteer who works with historical markers Bill Segars is the Chairman of that Commission. They have a resolution going before the Darlington County Council to appoint their Commission the official group in charge of Darlington County 250 activities.
Commissioner Duane Parrish joined the meeting at approximately 2:12 pm. 
Chairman Baxley thanked Vice-Chair Davies for running point on the County 250 Committees and noted that Mr. Davies had been meeting with a dozen or so counties.
Other SC250 Grants & Their Guidelines
Coordinator Hawkins gave an update on the draft rules for the additional SC250 grant programs.  She noted that at a meeting with Chairman Baxley and Vice-Chair Davies it was determined to split out signage grants from the site grants since they would be much smaller budgets. An education grant category was also created based on the collaboration opportunities that had come to light. 
Grant total, match, and distribution rules had also been adjusted for some grant types as follows:
Local Museum Style Panel Grants
Reason: Create American Revolution indoor interpretive panels, telling local American Revolution stories.
Amount: Up to $5,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: No.
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
Local Activity Grants
Reason: Provide seed money for local 250th celebrations.
Amount: Up to $8,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: Yes. 80% SC250 / 20% Grantee
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
County Asset Assessment & Historic Tourism Plan Grants
Reason: Assist a county in paying for an expert to analyze the Revolutionary War assets in the county, their condition, and a plan for monetizing these assets for ongoing Historic Tourism.
Eligibility: Only Official County 250 Committees or their County Government on their behalf
Amount: Up to $10,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: Yes. 50/50 match (up to $10,000 from SC250, up to $10,000 from grantee)
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
Research Grants
Reason: Advance research in SC's role in the American Revolution.
Amount: Up to $20,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: No.
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
Publication Grants
Reason: Ensure research and education materials including battlefield guides and digital assets are available.
Amount: Up to $30,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: No.
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
Education Grants
Reason: One of the primary goals of the SC250 Commission is education. 
Amount: Up to $10,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: No.
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
Signage Grants
Reason: Aid in placing or replacing American Revolution in SC signage from interpretive signs to labeling 18th-century roads to official state markers.
Amount: Up to $10,000 | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: No.
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
SC American Revolution Site Grants: Acquisition, Development, Renovation
Reason: Acquire and/or Develop new American Revolution sites, help upgrade current sites.
Amount: Based on Merit | Competitive
22FY Anticipated Deadlines: May 13, 2022, at 3:00 pm Eastern DST
Match or Cost Share Required: Yes. 80% SC250 / 20% Grantee
Grant Distribution: 80% upfront with 20% appropriated upon receipt of the complete final report
Commissioner Vic Carpenter asked about the match criteria. Ms. Hawkins stated that as currently written the rules do not allow for other state funds to be used for a match, however, the Commission could certainly change that before launch.
Mr. Carpenter also commented that by not paying all the grant monies upfront, the Commission is requiring the grantee to front some of the money for the project, which is similar to requiring a match.
Mr. Cochran noted that the suggestion of holding back some of the funding was suggested by Commissioner Parrish who has had trouble getting final paperwork from grantees without this carrot.
Mr. Carpenter addressed the in-kind issue saying that we are looking for a professional standard and that there is not a feasible use of in-kind match for most grants. He recommends that if we do accept in-kind for the match we do so with approval by Executive Director or Exec Committee.
Bill Davies made a motion to approve moving forward with developing the proposed grants based on the mentioned rules with the notations that:
· Match cannot be provided from other state funds.
· Any in-kind match would have to be an exception and preapproved.
· Correct typo in original attachment so that signage grant amount is $10,000 instead of $30,000.
· Knowing that there will be modifications after meeting with State Auditors, Finance & Grant Managers, and as further discussion occurs between staff, Chair, and Vice-Chair to move this programs forward.
The motion was seconded by Ms. Culbertson and approved unanimously.
County Asset Assessment & Tourism Plan Grant
Test Grant: Beaufort County
Doug Bostick with the SC Battleground Preservation Trust has been requested to do the work. He reported that the matching $10,000 has already been approved. Beaufort County Council subcommittee is meeting that afternoon regarding the resolution to support them as the official County 250 Committee. 
Mr. Bostick stated that the amount of $10,000 grant with the $10,000 match from Beaufort would cover the scope of work for Beaufort. However, that may be too much for some counties and too little for others like Charleston where the American Revolution people, places, and stories are vast.
He said that the scope of work is intense from adding sites to Arch Site, noting with SCEA???, mapping them, creating GIS and shape files, and then creating a tourism plan.
Mr. Carpenter asked if the scope is to include more than battles. This was confirmed.
The consensus was that there will need to be some flexibility based on the volume of events, people, and stories in each county.
Bill Davies made a motion to proceed with Beaufort County as the test grantee for this type of $10,000 grant.  The motion was seconded by Mr. Carpenter and approved unanimously.
Financial Updates:
Financial Statement
Treasurer Vic Carpenter reviewed the Budget v. Actual report with Exec. Committee. Ms. Hawkins reported that she had met with SCDAH’s new Finance Director Dale Estrada. Ms. Estrada created the SCEIS showing where payments are in the state finance process.
23FY Budget Process Update
Chairman Baxley reported that the House Ways and Means Committee had approved H.5150 Appropriation Bill with $300,000 in recurring and just under $4.4 Million in non-recurring funds for SC250. While this is almost half of what was requested, he felt it was a vote of confidence in our projects. 
Vice-Chair Davies reported that he had presented to the Senate K-12 Finance Subcommittee, and we were waiting on an amount to go to the full Senate Finance Committee. 
Mr. Baxley stated that the proposed budget included four employees: Executive Director, Coordinator, Grant Manager, and Site Development Manager. Mr. Carpenter stated that now was the time to discuss job descriptions on the new positions and priorities on those. 
Speakers Bureau / Foundation
Chairman Baxley stated that he had spoken to Dr. Tray Dunaway, who is SC250’s volunteer in charge of the Speakers Bureau planning. From the beginning, Dr. Dunaway has wanted to structure the Speakers Bureau where it is self-sustaining. This would mean processing fees for speakers (only a small portion staying with SC250 for administration). Mr. Baxley asked if a non-profit Foundation should be created in order to process these funds as well as take in donations, etc. 
Commissioner Culbertson stated that DAR’s Speakers Bureau is set up so that any fee/honorarium is between the organization and the speaker.
Mr. Davies stated that the 501c3 could do other things beyond Speakers Bureau. He also mentioned that there are other SC Commissions that have Foundations. America250 has a foundation.
Bill Davies made a motion to explore this option and prepare a recommendation for the full Commission. Vic Carpenter seconded and the motion was approved unanimously.
Marketing, Branding, and Public Relations Update:
RFP for Ad Agency
Chairman Baxley stated that he had established an ad hoc Ad Agency RFP Review Committee: Pam Cazel, Bill Davies, Heather Hawkins, Charles Baxley, and a SCPRT representative. Director Parrish stated that the RFP and the ad hoc committee list (with Dolly Chewning PRT Sales & Marketing Director the selected PRT representative) have been sent to Materials Management Operations in Procurement.
Mr. Parrish also noted that he has learned through a nationwide parks list serve that SC is in the top percent when it comes to how far we are in preparations.
Website Update
[bookmark: _heading=h.gjdgxs]Coordinator Hawkins has met with Sarah Nell Blackwell of Wingshot Design and received a quote for being the administrative web designer, with the idea that Ms. Hawkins would do content updates and Ms. Blackwell do backend changes to the website like integrating the Speakers Bureau.

Vic Carpenter made a motion to approve the proposal. Seconded by Diane Culbertson and approved unanimously. 
[bookmark: _heading=h.7irzqpz1zrpl]
“Yard Sign” for SCBPT Cannon Crew 
Chairman Baxley reported that the SC Battleground Preservation Trust Cannon Crew is increasing its presentations. He asked for a motion to spend up to $300 to design and produce a “Yard Sign” with SC250 info that could be put on display at each of their presentations. 

A motion was made by Bill Davies. Seconded by Diane Culbertson and approved unanimously.

“Temporary” Brochures  
Coordinator Hawkins stated that temporary brochures are in. Please contact her for copies.

[bookmark: _heading=h.8utjt9w6fbb7]Research & Publication Update:
[bookmark: _heading=h.eeo5rht3fxdk]
[bookmark: _heading=h.um3nrg8vej2w]Paper on James McCall
[bookmark: _heading=h.q2kn2dri12ks]The paper was donated by Mr. Wayne Lynch. The paper will need to be peer reviewed, professionally edited, illustrated, and laid out by a graphic artist. 

Bill Davies made a motion to spend up to $3,000 preparing this paper for on-line publication. This was seconded by Diane Culbertson and was approved unanimously with the exception of Mr. Parrish who had stepped away from his desk.

[bookmark: _heading=h.hnfv0xhv72qe]Paper on Jane Black Thomas
Chairman Baxley reported that author Sheila Ingle has agreed to research and write a biography of SC Revolutionary War heroine Jane Black Thomas. 

County 250 Follow up

Contact with County Administrators and County Council Chairman
Coordinator Hawkins reported that the approved letter and basic steps for supporting your County 250 Committee had been shared with the SC Association of Counties. The group had agreed to share the info in their newsletter and put it on their website. However, with the volume of email requests that they receive, they were hesitant to email to all counties. With that in mind, Ms. Hawkins recommended mailing a hard copy of the information to each county admin and chairperson. 

Mr. Carpenter, Kershaw County Admin, agreed and volunteered to help review the documents again to make sure they get attention.

Mr. Parrish returned online.

County 250 Handbook
Coordinator Hawkins thanked the commissioners and advisors who had reviewed the County 250 Handbook and sent in suggestions. Bill Davies made a motion to allow Executive Director Doug Cochran to review (and award) the bids that come in for designing and making the handbook more user-friendly. Diane Culbertson seconded the motion and it was approved unanimously.

SC Battleground Preservation Trust Update:
[bookmark: _heading=h.mv4i63vzvac7]
Burdell’s Plantation
SCBPT’s Doug Bostick noted the $15,000 estimate that was approved by SC250 at a previous meeting was coming in shy of the $19,763 estimate. The archeologist Scott Butler is donating the fieldwork, but the scope of the written report has brought the estimate a little higher. Mr. Butler is the same person who did the archeology on the Eutaw Springs site and is uniquely qualified to complete the review of this General Greene campsite. 

Bill Davies made a motion to increase the grant up to $20,000 for this project. Ms. Culbertson seconded the motion and it was approved unanimously. 

Update on Archeology on Fort Lindley (Laurens Co.) & Fort Thicketty (Cherokee Co.)
$5,000 SC250 grant (matched by $20,000 from local funding) was previously approved by the Exec. Committee. Mr. Baxley stated that we are waiting on official confirmation of the $20,000 match from Cherokee County. The idea is to do ground-penetrating radar (GPR) to study these built fortifications. Bostick reported that the RFP was ready and was waiting on paperwork requirements for the SC250 site grant to be approved.

Executive Director’s Update:
[bookmark: _heading=h.n9jyb8a5du7f]
[bookmark: _heading=h.xsqwrd2bz04m][bookmark: _heading=h.5hcwq8ynu598]Microsoft 365 / SouthCarolina250.com Emails
Coordinator Hawkins reported that the request for Microsoft 365 and Microsoft email service had gone through the Dept. of Admin only to be told that the security code of the two departments would conflict and that the purchase and installation should go through Archives & History or purchase directly through Microsoft. Update coming soon.

Newsletter
Executive Director Doug Cochran reported that the layout looks great, but we are still looking for the right writer to collect stories for content. 

Chairman’s Update:

Historians
Chairman Baxley reported that he and Doug Cochran have interviewed three historians to help with the historical review of signage, papers, etc. Looking for more to interview. 

Fish Dam Ford
Mr. Baxley reported that he and Doug Bostick had a fruitful telephone meeting with Robert Boyle, Director of SC Department of Natural Resources and their lead archeologist, Sean Taylor.  A Memorandum of Understanding with DNR is in the works. Mr. Baxley stated that we need an engineering drawing for basic specifications for this site as an example for remote rural pull-off (smaller than the previously designed sample). Mr. Baxley and Mr. Parrish agreed to discuss this further offline. Mr. Davies asked if an up to amount should be approved for this project. Mr. Baxley stated that right now the discussion is preliminary.  

Fishing Creek
Chairman Baxley reported that he had a local real estate agent looking for an appropriate location right off of US Highway 21 at Great Falls where the battlefield site could be interpreted.

Logo Restrictions
Vice-Chair Davies reported that the issue was raised regarding whether or not we would like to control our brand by limiting how County 250 Committees use the SC250 logo in their signature blocks, etc. Mr. Parrish stated that the more the logo is out there the better. Doug Cochran asked if we need to standardize the usage. The consensus was to do nothing right now about standardization.

Executive Session: Personnel Matter
Bill Davies made a motion to go into executive session to discuss a personnel matter. It was seconded by Vic Carpenter and passed unanimously. 

Bill Davies made a motion to exit the executive session. Vic Carpenter seconded and it passed unanimously. No action was taken in Executive Session.

Other Items:
Vic Carpenter, who is also County Administrator in Kershaw County, wanted to make sure to invite all commissioners to Camden to attend the Carolina Cup horse races on April 2, 2022.

[bookmark: _heading=h.5d5dscqdty]Adjournment:
[bookmark: _heading=h.jf6lwhilucw]Bill Davies made a motion to adjourn. Seconded by Dianne Culbertson and was approved unanimously at approximately 4:25 P.M.
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