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Sestercentennial Commission
Regular Commission Meeting
Friday, April 22, 2022 at 10:00 A.M.
Cherokee County History & Arts Museum
301 College Dr., Gaffney, SC

Present In Person
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Dianne Culbertson, Vic Carpenter, Pam Cazel, Neal Collins, Brett Bennett, Emily deQuincey-Newman Advisors: Diane Bramble (NPS), Dolly Chewing (SCPRT), John Slaughter (Spartanburg County 250 Committee, Mark Anthony (Overmountain Victory Trail Association), Garrison Marcoux (SCBPT) Additional Attendees: Staff: Executive Director Molly Fortune, Interim Executive Director Doug Cochran, Coordinator Heather Hawkins
Present Via Webex
Commissioners: Duane Parrish Advisors: Doug Bostick (SC Battleground Protection Trust), Perry Baker (SCPRT), Zach Lemhouse (SRWI)
Chaplain Culbertson led moments of reflection. Host Pam Cazel welcomed all attendees to the Cherokee County History & Arts Museum.
Call to Order
Chairman Baxley called the meeting to order around 10:10 am. Vice-Chair Davies confirmed there was a quorum of the Commission. Coordinator Hawkins confirmed that the public Notice of Meeting and Agenda had been posted at SC Archives & History in accordance with South Carolina’s FOIA. 
Approval of Agenda 
Chairman Baxley asked to approve the proposed agenda. Bill Davies made a motion to approve the proposed agenda as amended. Vic Carpenter seconded and the motion was unanimously approved. 
Consent Agenda 
Four items were on the consent agenda: 
1. Approve of Minutes from February 11, 2022 Meeting (Attachment A)
2. Approve the amount to be spent on Thomson Park on Sullivan’s Island - $9,900
3. Ratify the Chair’s appointment of Commissioner Neil Collins as Chairman of the Education Committee
4. Ratify approved Commission professional vendors
· Dr. Jim Piecuch – historian, author, and editor
· Jeff Gandy – graphics artist, photographer
· Sarah Nell Blackwell – graphics artist, photographer
· Tom Hansen – graphics artist
· George Stoll – cartographer
· Dr. Dan Tortora – historian, author, and editor
· Ben Rubin – historian and editor
· Todd Braisted – historian and author
· Michael R. Burgess – historian
· John Fisher – historian and archeologist

Bill Davies made a motion to approve the consent agenda. Diane Culbertson seconded and the motion was unanimously approved. 
Public Comments 
No one spoke during public comments. 
Welcome New Executive Director 
Chairman Baxley officially welcomed the new Executive Director Molly Fortune and commended her for “hitting the ground running.” 
Approval of Commendations 
Chairman Baxley announced that Sen. Floyd Nicholson would be taking on a new role with another Commission so will have to resign from the SC250 Commission. A public commendation for his service to SC250 was approved along with a commendation for Col. Doug Cochran, who had been serving as the Interim Executive Director for SC250. The motion to approve both Commendations was made by Bill Davies, seconded by Vic Carpenter, and approved unanimously. 
Comments from Chair – Phasing Our Work 
Chairman Baxley discussed the timing and peaking of SC250’s work. The first phase has been the “hole digging phase,” the foundational work. The next phase is the “get ready” phase of finding the volunteers and stories to prepare us for the anniversaries phase. We have to prepare to monetize on cultural tourism dollars and the educational opportunities to come when national and international advertising begins around 2025. “We have to remind people how SC helped changed the world.” Doug Bostick commented, “All I have to say after the Chairman’s comments is ‘Amen’.”
Grants
Coordinator Hawkins reviewed the launch of the County 250 Organizing non-competitive grants. To aid County 250 Committees in applying two webinars were produced with the help of Bill Davies. The “Becoming the Official County 250 Committee” webinar had 32 participants. “Applying for SC250 Grants in the Discover SC Web Grants Program” webinar had 26 participants. 
She requested Letters went out to County Administrators and County Chairs so they would know the request for resolutions was coming. 20+ Counties have submitted primary contacts and 5 have submitted their resolutions to SC250.
The County 250 Handbook has been reworked by a graphic designer and will be posted soon. The Handbook was so many pages that it has been reduced by moving content to 9 pages on the SouthCarolina250.com website.
Need for Contract or Volunteer Professionals
The Commission is looking for experts in the following fields especially if located in SC:
1. South Carolina Revolutionary War historians 
2. Historian with expertise on the Catawba Nation in South Carolina’s Revolutionary Era 
3. Historian with expertise on the Cherokee Nation in South Carolina’s Revolutionary Era 
4. Historian with expertise on women and children in South Carolina’s Revolutionary Era 
5. Historian with expertise on African Americans in South Carolina’s Revolutionary Era 
6. Historian with expertise on Loyalists in South Carolina’s Revolutionary Era 
7. State of South Carolina purchasing agent consultant 
Chairman Baxley asked that those knowing experts in these fields contact himself or the staff. Several attendees made suggestions including Diana Bramble who suggested reaching out to the historic preservation office of the tribe.
Project Update
Fish Dam Ford 
Interim Executive Director Doug Cochran gave a report on a site visit and a meeting with DNR, who owns the location. The good news is that is it is owned by a state agency that are interested in this project and that the site will not require as much work to be visitable. 
Commissioner Bennett, who is SC250’s liaison with America 250, stated that seeing this type of collaboration with DNR is unique when compared with surrounding states. Chairman Baxley stated that much thanks is due to Doug Bostick with SCBPT for laying that groundwork. Rep. Collins commented that having a flagship example of what a site can be will be very helpful when it is budget season again.
Fishing Creek 
Along Hwy 21, Duke Power is putting in a new pull-off/river access. They have invited us to put an interpretive sign at that site, which is about 1 mile and half from battle site. 
Budget & Finance
Treasurer Vic Carpenter presented the updated Budget vs. Actual.  We have spent about 25% of our allocated funds to date. Spending is across the board on category.
Chairman Baxley gave an update on 2022-2023 State Budget update. He thanked Bill Davis for presenting before the Senate Finance subcommittee. The House version of the budget is just over $4 million with no FTEs. However, the Senate Finance committee has recommended $400,000 in recurring, $7 million in non-recurring, and four FTEs (Full Time Equivalents). The recommendation will go to the Senate floor next week. 
Mr. Baxley cautioned that there is a long way to go before the budget is official. However, in anticipation, Molly Fortune will be drafting job descriptions for the potential Grant Manager and the Site Development Manager. He thanked all of the Commissioners who were working behind the scenes.
Marketing 
Ad Agency RFP
Materials Management Office Dolly Chewning, Director of Sales & Marketing for PRT, reported that MMO (Materials Management Office) has reassigned us to Jo Marie Brown. We have a meeting next week to work with her about any language changes to the RFP. Commissioner Duane Parrish reiterated how important staying on brand is.
Lapel Pins & Brochures
Executive Director Molly Fortune stated that the lapel pins cost around $1.50 each. Reordering pins would be around $4400. She asked for feedback regarding ordering more or rationing the remaining lapel pins. Bill Davies made a motion to authorize staff to reorder as needed and be liberal when handing out items. Diane Culbertson seconded the motion and it passed unanimously. 
Publication Update
Jane Black Thomas / Emily Geiger Papers
Vote on spending up to $2,400 for a peer review, editing, cartography, layout, and design of Sheila Ingle’s South Carolina Revolutionary heroine Jane Black Thomas scholarly paper.
Vote on spending up to $2,400 for a peer review, editing, cartography, layout, and design of Katherine Hawks’ South Carolina Revolutionary heroine Emily Geiger scholarly paper.
Bill Davies made the motion to approve both papers. The second was by Emily deQuincey Newman and was approved unanimously.
American Revolution in SC “Passport”
Approve staff to solicit Requests for Proposals to design and print an informational site-visitation book similar to the “Ultimate Outsider” book from SC State Parks and the NPS’s “Passport to Your National Parks” for South Carolina American Revolution sites. Designate a $9,000 budget for the design and printing of the 1st Edition featuring 20 South Carolina American Revolution visitable sites.

Diana Bramble with NPS mentioned that at a previous job she worked on a sticker version of the book when sites could be added without reissuing the book. Bill Davies stated that the Liberty Trail study found that Millennials and others love lists. Mark Anthony stated that open pages can be filled with other types of stamps like Museums, etc. Dolly Chewning mentioned that several groups are looking at something similar and it might be a way to find some synergy.

Bill Davies made the motion to approve both papers. The second was by Diane Culbertson and was approved unanimously.
Trading Cards
Approve staff to solicit Request for Proposals to design and print a set of trading cards featuring South Carolina Revolutionary Era characters, including Americans, Loyalists, women and children, Native and African Americans, possibly other trading card series on Revolutionary Era weapons, South Carolina battlefields, government officials, etc.

Diana Bramble mentioned that you could make the design a student competition.

Bill Davies made the motion to approve both papers. The second was by Vic Carpenter and was approved unanimously. 

Pam Cazel mentioned that as we look at items like to consider our distribution chain.

Education Update
[bookmark: _heading=h.hnfv0xhv72qe]As the former Education Committee Chair Floyd Nicholson is no longer with the Commission, Hon. Neal Collins was approved as part of the consent agenda earlier as the new Chair.
Partnership Committee
America250 Update
Brett Bennett, SC250’s Liaison with America250, stated that the America250 groups is still getting their footing. They are short on their fundraising and sponsorship goals. The Southern Campaigns group (NC, TN, GA, VA, SC) is beginning to cooperate and specifically looking at connecting trail systems.
County 250 Committees
Bill Davies, County 250 Liaison, reported that we are in active contact with 30 counties.
· 4 actively seeking leaders
· 11 possible leaders
· 7 good progress
· 8 County Council resolution signed on expect a resolution to be signed soon
Chairman Baxley stated that the goal was to have all 46 counties with County committees by the end of the calendar year.
SCBPT Update
Doug Bostick highlighted the acquisition of property at Fort Johnson and master planning is progressing. State Fiscal Accountability has approved the purchase of the Medical University property at Fort Johnson. SCBPT is negotiating on another property that would add another 5 acres. SCBPT has also negotiated the purchase of the marshland between Fort Sumter and Fort Johnson including the first shot location of the Civil War. 

He also reported that SCBPT has been taking proposals on the augmented-reality portion of The Liberty Trail. Fort Watson will be the first of six augmented-reality projects in the project. Zubr was the winning group. You can see the augmented-reality tabletop, in stationary binoculars on-site, and in the phone app.

SCBPT has received a $200,000 grant to start requiring Francis Marion sites in the Pee Dee. 

Burdell’s Tavern / Greene’s camp before the Eutaw Spring battle, partly sponsored by SC250, archeology project will be underway soon.

The Liberty Trail has contracted with Story Corp to do oral histories that will be broadcasted on NPR and then curated in the Library of Congress. 15 interviews are planned on everything from the engineering of forts to the benefits of cultural tourism.

New SCBPT Board member Judge James Lockemy is the Chief Justice of the Court of Appeals but is also a historian. He is now wrapping up his PhD work at USC and will be doing his dissertation on John Laurens. What if John Laurens, patriot and abolitionist, had lived? 

A press release is being issued that the Cherokee County Museum, where the meeting is taking place, has been named the gateway to the Liberty Trail in the upstate.


Administrative Update
[bookmark: _heading=h.n9jyb8a5du7f]
[bookmark: _heading=h.xsqwrd2bz04m][bookmark: _heading=h.p1xm6gyolrw3]Commission Meeting Meals Policy
[bookmark: _heading=h.72gwlep96668]Approve using a portion of the Commission’s $15,000 expense statutory capped reimbursement fund to pay for Commissioners and guests meeting meals and beverages.  Vic Carpenter made the motion. Seconded by Bill Davies and unanimously approved. 

Reimbursement Policy Updates were taken as information. 
Attachment D: Reimbursement Policy Update
Follow State of SC Statewide Disbursement Regulations including but not limited to the following: 
1. $35 / day per diem (within SC)
1. $.56 / mile = updated to $.585 / mile
1. Hotel at cost if within federal reimbursement amounts for that area and the location is over 50 miles from home. Review per diem rates at this site: https://www.gsa.gov/travel/plan-book/per-diem-rates. Rates that exceed this amount require additional approval.
1. Each Commissioner self-certifies their own mileage and other expenses for reimbursement purposes.
1. Place a cap on FY mileage and expenses reimbursements per Commissioner of $900; Executive Committee members $1,200; and for the Vice Chairman and Chairman $1,500.
1. Pay no retroactive mileage or expense reimbursement claims before September 20, 2021.
1. Reimbursement requests should be turned in within one month of the event.


[bookmark: _heading=h.leq0489rfd2p][bookmark: _heading=h.5hcwq8ynu598][bookmark: _heading=h.5d5dscqdty]Adjournment
[bookmark: _heading=h.jf6lwhilucw]Bill Davies made a motion to adjourn. Seconded by Brett Bennett. The vote was unanimous. 
c.12:20 P.M.
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