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Regular Commission Meeting Friday, April 22, 2022 at 10:00 A.M.
Cherokee County History & Arts Museum
301 College Dr., Gaffney, SC
Meeting link: Webex https://scamericanrevolutionsestercentennialcommission.my.webex.com/scamericanrevolutionsestercentennial commission.my/j.php?MTID=m32d7059c342ab3ecc35d3b0d6cb3bd30
Meeting number: 2632 174 6594	Meeting password: wZMnuMK8G65
Contact Heather Hawkins prior to the meeting for information re: joining the meeting by telephone or other methods.


Proposed Agenda
10:00 am - A few moments of reflection and perspective with Chaplain Ms. Dianne Culbertson
1. Welcoming remarks and instructions - hostess Commissioner Ms. Pam Cazel
2. Call to Order and Introductions - Chairman Mr. Charles Baxley
3. Declaration of Quorum - Vice-Chair Mr. Bill Davies

4. Confirmation the Notice of Meeting and Proposed Agenda has been publically posted in compliance with FOIA - Recording Sec. Ms. Heather Hawkins

5. Adoption of Proposed Agenda - Chairman Mr. Charles Baxley

6. Approval of Consent Agenda Items
1. Approve of Minutes from February 11, 2022 Meeting (Attachment A)
2. Approve the amount to be spent on Thomson Park on Sullivan’s Island - $9,900
3. Ratify the Chair’s appointment of Commissioner Neil Collins as Chairman of the Education Committee
4. Ratify approved Commission professional vendors
1. Dr. Jim Piecuch – historian, author, and editor
2. Jeff Gandy – graphics artist, photographer
3. Sarah Nell Blackwell – graphics artist, photographer
4. Tom Hansen – graphics artist
5. George Stoll – cartographer
6. Dr. Dan Tortora – historian, author, and editor
7. Ben Rubin – historian and editor
8. Todd Braisted – historian and author
9. Michael R. Burgess – historian
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7. Public Comment, if any

8. Welcome New Executive Director - Chairman Mr. Charles Baxley

9. Approval of Commendations
a. Public Service for Commissioner Floyd Nicholson - Ms. Molly Fortune
b. Public Service for Col. Doug Cochran (USAF ret.)
10. Comments from the Chair: timing and peaking; phasing our work
11. SC250 Grant Programs - Ms. Heather Hawkins

1. County 250 Organizing Grants Launched
a. Webinars
b. County Admin/County Chair Follow up
c. County 250 Handbook & Webpages Update

2. Other Grant Programs Update
a. Museum boards
b. County Planning Grants

12. Needed contract or volunteer professionals - Chairman Mr. Charles Baxley (Attachment B)

13. Report on new pull-off development at the Fish Dam Ford battleground (Chester County) with SC DNR - Mr. Doug Cochran

14. Report on new Battle of Fishing Creek signage for new Catawba River public access (Chester County) – Duke Power Company - Mr. Charles Baxley

15. Committee Updates
1. Budget & Finance
a. Updated Monthly Budget vs Actual - Mr. Vic Carpenter (Attachment C)
b. Update on FY 2022-2023 State Budget Process - Mr. Charles Baxley
2. Marketing, Branding, & Public Relations - Ms. Pam Cazel
a. Update on Ad Agency RFP - Mr. Duane Parrish
b. Policy on handing out lapel pins and brochures – staff recommendations
3. Publication & Research Committee - Mr. Charles Baxley
a. Vote on spending up to $2,400 for a peer review, editing, cartography, layout, and design of Sheila Ingle’s South Carolina Revolutionary heroine Jane Black Thomas scholarly paper.

b. Vote on spending up to $2,400 for a peer review, editing, cartography, layout, and design of Katherine Hawks’ South Carolina Revolutionary heroine Emily Geiger scholarly paper.

c. Approve staff to solicit Requests for Proposals to design and print an informational site- visitation book similar to the “Ultimate Outsider” book from SC State Parks and the NPS’s “Passport to Your National Parks” for South Carolina American Revolution sites. Designate a $9,000 budget for the design and printing of the 1st Edition featuring 20 South Carolina American Revolution visitable sites.

d. Approve staff to solicit Request for Proposals to design and print a set of trading cards featuring South Carolina Revolutionary Era characters, including Americans, Loyalists, women and children, Native and African Americans, possibly other trading card series on Revolutionary Era weapons, South Carolina battlefields, government officials, etc.
4. Education Committee
a.  New Chair – Hon. Neal Collins
5. Partnerships Committee
a. America 250 update - Mr. Brett Bennett
b. County 250th Organization report – Vice-Chair Mr. Bill Davies
16. Update from Statutory Partner - Mr. Doug Bostick, President, and CEO, SCBPT
17. Administrative Updates

A. Executive Director’s Update - Ms. Molly Fortune
B. Approve using a portion of the Commission’s $15,000 expense statutory capped reimbursement fund to pay for Commissioners and guests meeting meals and beverages.
C. Reimbursement Policy Updates (Attachment D)

18. Chairman’s Update - Mr. Charles Baxley

19. Other business

Noon - Adjourn business meeting

12:00 pm to 1:00 pm - Lunch Break provided by Cherokee Historical & Preservation Society, Inc.
1:00 pm to 1:15 pm - Presentation on Cherokee County and her Revolutionary Era sites
1:15 pm - 2:00 pm - Tour Cherokee County Museum History wing and new wing under development (STEM Center, Sports Room, Archives & Research Room, SC Liberty Trail Portal and Liberty Trail electronic presentation room)
2:00 - 3:00 pm – Board bus for Fort Anderson/Fort Thicketty, French & Indian War and Revolutionary War historical site (no facilities) – Durant Ashmore presenter (wear comfortable shoes)
3:15 pm - 3:45 pm - Tour of Gaffney Visitors Center & Art Gallery
3:45 pm - Drive by the Carnegie Bldg. (future Revolutionary War Discovery Center) & SC militia Col. James Williams’ grave

4:00 pm - Arrive back to the Cherokee County Museum

Next Full Commission Meeting: Friday, June 10, 2022, at 10:00 A.M. Hartsville Community Center 212 N. Fifth St. Hartsville, SC
Upcoming Events with Sister Organizations:
Berkeley County Revolutionary War Battlefields Tour - April 23 Revolutionary War Center Celebrates the Battle of Hobkirk’s Hill - April 23
Confederation of Local Historical Societies Landmarks Conference - April 28-30 Hamilton at the Belk Theatre Blumenthal in Charlotte, NC - April 26-May 16 SCDAH SC Constitutions Display Opens Soon



Attachments List:

Attachment A: Minutes from February 11, 2022 Full Commission Meeting Attachment B: Needed Contract Professionals
Attachment C: Updated Budget vs. Actual Attachment D: Reimbursement Policy Update
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