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Regular Commission Meeting Friday, June 10, 2022 at 10:00 A.M. 

Hartsville Community Center
212 N. Fifth St. Hartsville, SC


Present In Person
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Dianne Culbertson, Pam Cazel, Jannie Harriot, Brett Bennett, Emily deQuincey-Newman Advisors: Doug Bostick (SC Battleground Preservation Trust), Perry Baker (SCPRT), Zach Lemhouse (SRWI), Doug Doster (SCSSAR), Bill Segars (Marker Subcommittee Chair), Guy Wallace (Timeline & Marker Committee), Paul Wood (Author/Historian)
Additional Attendees: Hartsville Mayor Casey Hancock, Mayor Pro Tem Johnny Andrews, Councilman Kenzie DeLaine, Councilwoman Teresa Mack, Robert Harriot, Holly Beaumier (Visit Florence), Deana Broach (Visit Florence), Judy Baxley, Pat Wallace, Brian Gandy (Darlington County Historical Commission), Jack Parker, Mrs. Jack Parker Press: Ardie Arvidson (Florence Morning News), Bobby Bryant (Darlington News & Press) Staff: Executive Director Molly Fortune, Coordinator Heather Hawkins

Present Via Webex
Commissioners: Neal Collins (had to leave early), Bryan Tolar 

Chaplain Culbertson led moments of reflection. Hartsville hosts Jannie Harriot & Bill Segars plus Hartsville Mayor Pro Tem Johnny Andrews and later Mayor Casey Hancock welcomed everyone.

Call to Order
Chairman Baxley called the meeting to order around 10:02 am. Vice-Chair Davies confirmed there was a quorum of the Commission. Coordinator Hawkins confirmed that the public Notice of Meeting and Agenda had been posted at SC Archives & History in accordance with South Carolina’s FOIA. 

Approval of Agenda 
Chairman Baxley asked to approve the proposed agenda. Bill Davies made a motion to approve the proposed agenda as amended. Dianne Culbertson seconded and the motion was unanimously approved. 

Public Comments 
No one spoke during public comments. 

Consent Agenda 
Four items were on the consent agenda: 
a. Approve of Minutes from April 22, 2022 Meeting 
b. Approve up to $3,500 to complete the Morris Center Museum Board project.
c. Ratify Exec. Committee vote to honor Jack Parker for his work.
d. Ratify Commissioner Brett Bennett appointment as SC 250th Commission Treasurer.
e. Accept an invitation for the next Commission meeting on September 28, 2022 at the Laurens County Museum, 116 South Public Square, Laurens, SC
Bill Davies made the motion to approve. Brett Bennett seconded the motion and it passed unanimously.

County 250th Organization Report 
Vice-Chair Bill Davies shared that with the help of the Chairman, Executive Director Molly Fortune, Dianne Culbertson and others, there has been contact made in all 46 counties with the exception of Lee County. Jannie Harriot offered help with that county. Molly Fortune stated that a hard copy of the County 250 Committee Organizing Handbook was at the Commissioners’ table and could also be found on the Commission website SouthCarolina250.com.

Emily deQuincey-Newman joined the meeting in person at approximately 10:10am.

SC250 Grants
Coordinator Heather Hawkins reported that she had almost completed administrative training with Dulles Technology Web Grants. She reported that seven counties including Anderson, Berkeley, Beaufort, Cherokee, Darlington, Laurens, and Oconee have submitted their application for the County 250 Organizing Grant. This non-competitive grant (one per official County 250 Committee) reopens soon for approval in the 23FY (2022-2023) cycle. Ms. Hawkins also stated that the plan is to also launch the remaining grant programs in July. She encouraged Commissioners who had not already done so to register in the Discover Web Grants program so that they can participate in the review process. 

Chairman Baxley stated that he is very excited about the other grant programs especially display boards that will drive traffic to visitable sites and county asset assessment and tourism plans, which will  help counties with their cultural tourism professional planning.

Rep. Neal Collins had to leave the Webex meeting at approximately 10:28am.

Report on Historic Markers Survey
Mr. Bill Segars submitted a report on the inventory of historic markers that their committee was charged with completing. Bill stated that Mr. Guy Wallace (who was just arriving) was a vital part of the project. He also thanked Brett Bennett for working with the Charleston area markers.

Mr. Segars reported that 487 of the 527 sites had been visited thus far with 3,319 photos taken. Markers have been divided into one of seven categories: SCDAH Markers in conditions 1, 2, 3, 4, 5 (1 good condition, 5 bad condition or missing); painted murals, and “others”. 

The state marker programs works so that the original sponsor organization “owns” the marker. The big task going forward is finding all the original sponsors of grade four and grade 5 and encourage them to work on the markers. If original organization is defunct, SC250 or County 250 could work with groups like Eagle Scouts, etc. or take on the project themselves.

Mr. Segars went on to say that his teams preference when the markers are redone would be to make them look more unified with silver type on black. 

His committee is working with Dr. Edwin Breeden, Director of the Marker Program at SC Dept. of Archives & History, to update errors in listings. The state marker program started in 1905 with county numbers being added after 1990.

Murals are also added to database. DAR, SAR, sites, interpretive signs, and gravesites fall in the “other” category. 

Mr. Guy Wallace discussed the mapping end of the project. Right now many sites have been uploaded into a Google map and can be reviewed at SouthCarolina250.com/maps/. Eventually would have 3-6 photos added, but in Google maps this has to be done manually. Raw data is in a spreadsheet, but he has been waiting on Commission to decide final host program of the map.

Mr. Segars stated that up to this point the project has not cost the Commission anything, but the next step may require funding.

Ms. Jannie Harriot stated that something visitor-friendly is the way to go with this project. She used the example of the Green Book project. Ms. Harriot recommended a company called Period Three from Columbia who did the Green Book work.

Mr. Brett Bennett stated that Preservation Society of Charleston is working on a similar project with a similar tourism-friendly tours including pictures and mapping.

Mr. Perry Baker, SCPRT Marketing, reiterated that searchability by category, region, or SCATR regions is key.

Chairman Baxley asked Executive Director Molly Fortune to bring together a group to discuss:
· Professional, visitor-friendly work
· dovetailing with The Liberty Trail work
· where this project would live into perpetuity. 
He also mentioned that the hope is eventually to have this project work in conjunction with the master timeline.

Standing and Special Committees
Chairman Baxley submitted his latest list of Committees and asked Commissioners to get with him or Molly with any change requests.

Potential New Positions
Mr. Baxley stated that new positions (Grants Manager & Project Development Site Manager) are currently in the version of the state budget and wanted to approve job descriptions so SC250 can move quickly once officially approved.  Bill Davies made the motion and Dianne Culbertson seconded the motion, which was approved unanimously. An updated hiring process was approved unanimously with Bill Davies making the motion and Brett Bennett seconding the motion.

Committee Updates
Budget & Finance
Mr. Brett Bennett reviewed the budget vs actual and noted that nearly ¾ of this fiscal year will roll over to the 23FY.

Chairman Baxley stated that SC250 asked for approximately $9.9 million for 23FY (2022-2023). The SC House approved $4.8 million. The Senate has approved $7.4 million. At the time of the meeting, the House and Senate representatives were in conference committee.

Mr. Baxley stated that most of the request is for creating new pull-offs. He said he had a rough list of 35 locations that are unsafe to visit but need to be made visitable and interpreted. “The Liberty Trail is building out full parks, but our niche is to aid smaller locations,” stated Chairman Baxley.

Marketing, Branding, & Public Relations
Commissioner Pam Cazel reported that with continued questions regarding number of billboards and locations, the decision was made to bring Ad Agency onboard before I-85 Billboard Test is implemented. CHAPS is excited to soon be opening a new wing and being the gateway in the Upcountry for the Liberty Trail. She stated that waiting on those assets to be complete is another reason to pause. Chairman Baxley stated that the Ad Agency RFP has gone through much discussion and Ms. Fortune has worked with the new Procurement specialist to bring more clarity to the request.

Publication & Research Committee 
Chairman Baxley ask for approval of $4,000 funding for Phase Two of Lord Rawdon’s Wartime Papers research by Todd Braisted. Motion made by Bill Davies, seconded by Emily deQuincey-Newman, and approved unanimously.
Other ongoing (previously approved) research and publication projects include:
· Heroine Jane Black Thomas – Sheila Engle
· Heroine Emily Geiger – Katherine Hawks
· Militia commander Lt. Col. James McCall (200-300 under his command at Cowpens, also at Hammond’s Store)– Wayne Lynch

Chairman Baxley also asked for a motion to approve a $8,000 contract with Historian Michael Burgess’ projects, summer 2022.
· Publishable, fully referenced paper on Geoffrey Dreher research, skirmish, etc. “Captain Godfrey Dreher & the Skirmish at Dreher's Plantation”;
· Publishable, fully referenced paper on Rawdon’s relief of Ninety Six: troops involved, Rawdon’s routes day by day, American’s defenses and skirmishes, Sumter and Marion’s orders from Greene > Greene’s withdrawal northeast > Rawdon’s chase of Greene > Greene, et al. at Congarees > and all face off at O’berg.
· Organize a short trip to Emily Geiger Threwits’ grave: Bill Segars, Katherine Hawks, Sue Eleazer, President of the Dutch Fork Chapter of the SCGS, Inc.,and John Favors (Newberry Museum).
· Help Katherine Hawks with Emily Geiger publishable paper.
· Publishable, fully referenced paper on the actions at Congaree Creek and Hogobook Swamp.
The motion was made by Bill Davies, seconded by Dianne Culbertson, and was approved unanimously. 

From the beginning of the Commission, one of the signature projects has been to work on the Francis Marion Papers. Chairman Baxley stated that negotiations were completed for a $4,000 fee with David Neilan for the exclusive rights of his Francis Marion research. The Commission and the SC Battleground Preservation Trust have been discussing how to take this research and turn it into an annotated, published work.  

Chairman Baxley stated, “This is probably the most exciting project we have discussed...This is the sort of legacy I want us to leave.”

Bill Davies made the motion to approve the agreement with Dave Neilan for his research. Emily deQuincey-Newman seconded the motion and was approved unanimously. 

Ms. Jannie Harriot asked where the work would live into the future - saying, “We want this [information] to be available for our children and our children’s children.” Chairman Baxley stated that the publication would be born digitally and finding a permanent home would be a priority for the Commission. The hope is also to produce a limited number of printed copies.

Education Committee
Committee Meeting via Zoom coming up on June 30, 2022 at 4:00 P.M.

Partnerships Committee
Ms. Emily deQuincey-Newman stated that she and Ms. Dianne Culbertson have been connecting Ms. Fortune to the DAR Regents. Mr. Baxley noted that Joe Babb is our new SAR liaison and stated that one of our goals is to share events from these partner organizations.

Update from Statutory Partner
Mr. Doug Bostick (President, and CEO, SC Battleground Preservation Trust) stated that while the archaeologists didn’t find as many artifacts as anticipated, enough items were found to verify the land in question was part of Greene’s camp before the Battle of Eutaw Springs and that the SCBPT would be going ahead with the purchase of the Burdell’s Tavern site for interpretation. The Eutaw Springs battlefield is so large SCBPT could never buy the whole area so SCBPT is buying key areas for interpretation. These sites at Eutaw Springs have been added as a National Park Service Affiliated Site.

SCBPT has negotiated with MUSC for their property at Fort Johnson. Originally built in 1708, it is the first Charleston fort outside the peninsula and the first location the SC crescent flag was raised. A master plan of the entire site is being created.

SCBPT is launching the first augmented reality at Fort Watson. This would allow a user of The Liberty Trail app to see an interpretation of the Fort during the Revolution. Images will also be available with a tabletop presentation and periscope presentation. Installation is anticipated for this fall.

Beta test of The Liberty Trail app is out. SCBPT will be adding 600+ related sites.

The Liberty Trail and the SCBPT honored Chairman Charles Baxley and Vice-Chairman Bill Davies as colonels in the SC militia.

Administrative Updates
Executive Director’s Update
Ms. Molly Fortune stated that she has been moved by how her kids, who often go with her on adventures, respond to learning about this topic.

Chairman’s Update
Mr. Charles Baxley stated he was excited to build the foundation. He reported that Doug Cochran will head up our efforts to develop interpretation and tourism access to Fish Dam Ford battlefield with SC DNR Heritage Trust management. 

He stated that there are three open seats following the departer of Sen. Floyd Nicholson (Senate African American seat), Mr. Vic Carpenter (Senate seat), and Rep. Steve Moss (House seat). The Senate and House are aware of empty seats.

Next Commissioners’ meeting - September 28, 2022 (Wed.) - 10:00 am - 4:00 pm – Laurens County Museum, 116 South Public Square, Laurens, SC. Mr. Baxley reported that tours and dinner the night before are in the works.

SC250 Sites Passport and Trading Cards projects will be bid for content development and artwork separately. Want to not step on what SCBPT, SCPRT, and other groups like Palmetto Trail are already doing. May create an ad-hoc committee for these two items.

Mr. Baxley stated that he and Ms. Fortune will be working with the SCPRT Interpretative staff on adding interpretation at existing parks. A meeting is set for June 21.

Ms. Jannie Harriot asked if staff could reach out to Ms. Victoria Small, Gullah Geechee Cultural Heritage Corridor, Marilyn Hemingway Gullah Geechee Chamber of Commerce, and Cecil Williams at his SC Civil Rights Museum.

Chairman Baxley made a motion to go into executive session. Seconded by Bill Davies and approved unanimously. No action was taken.

Adjournment
Bill Davies made the motion to adjourn the business meeting at approximately 12:44pm. Seconded by Jannie Harriot and it was approved unanimously.

Afternoon, Post Commission Business Activities
After a lunch break, “Jack” Parker, author of Parker’s Guide to the Revolutionary War in South Carolina described the wheres, with the whats and the whens of the known Revolutionary actions in South Carolina. Parker's Guide is the only book published for any state that gives a brief account of each action (600+), the location (as best known), with a map, and the GPS coordinates for each and every action known in South Carolina to date. 

Doug Doster, SC Society of the Sons of the American Revolution, made a special presentation to Mr. Parker followed by a special commendation from SC250.

Brian Gandy, professional Historian and Archivist and Director of the Darlington County Historical Commission, then presented a history of the Darlington District’s role during the Revolution.
Tours were made available of the 1) Center Performing Arts Theater; 2) Hartsville Museum.
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