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Executive Committee Meeting Thursday, July 28, 2022, at 10:00 A.M.
Virtual via WebEx

Present via Zoom
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies (joined later), Chaplain Dianne Culbertson, Treasurer Brett Bennett Advisors: Doug Bostick (SC Battleground Preservation Trust) Staff: Executive Director Molly Fortune, Coordinator Heather Hawkins
Chaplain Culbertson led moments of reflection.
Call to Order
Chairman Baxley called the meeting to order around 10:05 am. He confirmed there was a quorum of the Executive Committee. Coordinator Hawkins confirmed that the agenda had been posted at SC Archives & History and online in accordance with FOIA.
Approval of Agenda
Brett Bennett made a motion to approve the proposed agenda. Diane Culbertson seconded and the motion was unanimously approved.
Approval of Consent Agenda
Dianne Culbertson made the motion to approve the consent agenda including the minutes from the March 7 meeting. It was seconded by Brett Bennett and approved unanimously.

SC250 Grant Programs Update
Coordinator Hawkins gave an update on the SC250 Grants Program. 22FY Grantees list approved at previous meetings was reviewed noting that all paperwork had been submitted to SCDAH Finance Department before June 30.

Ms. Hawkins reviewed the 23FY Grant Programs and the Grants in Brief document. These competitive grants having been approved at the March 7 Exec Committee meeting. 23FY Grant Cycles were presented for approval with four grant deadlines coordinating with the four full Commission meetings this fiscal year. Grant deadlines: September 16, 2022, November 9, 2022,
February 9, 2023, May 9, 2023.

She reported that web pages were built out for all grant programs and with their permission she would post those pages and do a soft open / announcement to the enews group next Tuesday with press release going out by end of next week.

A motion was made by Brett Bennett to approve the proposed Grant Cycles and Programs. Seconded by Dianne Culbertson and approved unanimously.
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Liberty Live Grant Approval
While most grants will be approved after a grant deadline, this was a roll over from the 22FY. It was recommended by the Education Subcommittee. A motion was made by Brett Bennett to approve a $10,000 grant to Liberty Live in School Educational Pilot Program. The Southern Campaign 1780 runs this living history/education program and they will focus the bulk of the underwriting to support programs at Title 1 schools.

Staffing
Current staffing is listed as temporary position in the state Human Resources system. The 23FY budget was approved to include four FTEs (Full Time Equivalent) positions. Executive Director Molly Fortune reported that the paperwork for all four positions (Executive Director, Coordinator, Grants Manager, Site Development Manager) had all been submitted to state HR for approval and posting.

Dianne Culbertson made the motion that it was the intent of the Commission to transition Molly Fortune (Executive Director) and Heather Hawkins (Coordinator) from “temporary” positions to the new FTE positions of the same title. Seconded by Brett Bennett and approved unanimously.

Since the state HR system is methodical in processing and posting these positions, the Commission would like to hire a temporary Interim Site Development Manager to get projects started. A motion was made by Brett Bennett to authorize Molly Fortune to hire a person in this temporary position. It was seconded by Dianne Culbertson and approved unanimously. The budget would come out of the salary budget for the full time position.

The tasks for the new person would be 1) inventory potential sites – work with local 250th Committees; 2) identify and open negotiations with potential local partners; 3) set priorities; and 4) open negotiations with landowners for site acquisition.
Committee Updates Budget & Finance
Treasurer Bennett mentioned the $1 million plus roll over from 22FY. Mr. Bennett and Ms. Fortune have been working on bringing the proposed budget in line with the dollars approved by the state. The budget has been reorganized by recurring funds $400,000 and non-recurring $7 million appropriation. Major spend categories are site development/pull- offs, staffing, and county grants. A motion was made by Brett Bennett to adopt the amended $7.4 million 23FY budget. Dianne Culbertson seconded the motion and it was approved unanimously.

24FY Budget Request is due to the Governor’s budget office this fall. Chairman Baxley asked Ms. Fortune to look into the deadline for this process. He stated that he would like to martial the dreams of the County 250 Committees in the upcoming budget years.

Bill Davies joined the meeting at approximately 11:20 am.

Chairman Baxley also asked Ms. Fortune to investigate any need to move fiscal agencies, the

possibility of that, and the window in which that could happen if the Commission was interested in that.

Ms. Fortune reported that she had met with the Comptroller General and MMO/Procurement Leadership looking for some clarification regarding state procedures. In writing, Mr. White with MMO stated that grants do not fall under state procurement. He did say we should encourage the grantee to follow their own procurement policies or share best practices with them. Invoices do fall under procurement, and we are working on some clarification.

SC History Speaks Speakers Bureau
Dr. Tray Dunaway has run his own speakers bureau and has designed a speakers bureau program for us. The full Commission approved the speakers bureau in concept. Since the payments for the speakers bureau would go through this entity, it has been recommended to have a separate IRC §501(c)3 organization to handle the funding. Ms. Fortune stated that she would like to see the new non-profit have many projects under its umbrella, our new speakers bureau just being one. Ms. Fortune and Mr. Baxley were authorized to pursue the creation of this new Foundation.

Marketing, Branding, & Public Relations
The RFP for an advertising agency was updated thanks to the help of the new MMO/Procurement person working with the team. It should be posted soon.

Mr. Bennett asked if Ms. Fortune could help define where SCPRT Marketing overlaps or underlaps with our mission. Mr. Baxley stated that Mr. Duane Parrish had previously reported that he was not allowed to extend his marketing contract to cover our agency. Mr. Baxley went on to say that the SCPRT team has been a part of the SC250 RFP process and should be our companion on any plan going forward.

Publication & Research Committee
Mr. Baxley stated that the Dicey Langston paper is on our website. Jane Black Thomas paper has been edited and is back in the peer review process. Elizabeth Jackson, Andrew Jackson’s mother, publication is in the works. A young lady from Gilbert is working on an Emily Geiger publication. Lt. Col. James McCall (SC militia commander) at Hammond’s Old Store, Cowpens, and Beattie’s Mill paper is edited, at second peer review, needs cartography and layout. Scholarly paper on actions at and near Congaree Creek by Mike Burgess is also underway.

Update: Marion Papers Project
SC250 has acquired the rights to the Marion Papers research by David Neilan for $4,000 including collecting, annotating, and indexing all known papers by Francis Marion; a 60+ page Marion timeline; and short biographical sketches of many of the dozens of players. A motion was made by Bill Davies to ratify the contract with David Neilan. Seconded by Brett Bennett and approved unanimously.

On July 21, 2022, an Ad Hoc Committee Meeting was held on the Marion Papers Project. At that meeting, Project Leadership was appointed to include Rick Wise as managing editor with Ben Rubin as senior editor, and Charles Baxley as the publisher representing the SC AR 250th Commission. Doug Bostick, with the SC Battleground Preservation Trust (SCBPT) has many years in the publishing business and has agreed to function as the manager of the project. The

SCBPT wishes to join in the preparation and publication of the Marion Papers as an equal partner. Marion Papers Project Joint Venture Agreement between The SC 250th Commission and the SC Battleground Preservation Trust (SCBPT) was presented to the Executive Committee. Bill Davies made a motion to ratify the Joint Venture Agreement. Brett Bennett seconded the motion and it was approved unanimously. The motion was amended to include officially naming Mr.
Baxley as the publisher. Doug Bostick stated that this is measurably the most significant project of the Commission and is proud to be a part of the project, which is already over 1,000 pages.

Bill Davies made a motion to approve Proposed Phase One of the Marion Papers Project (FY 2022-2023) Budget of $177,400. Brett Bennett seconded the motion and was approved unanimously. The Joint Venture Agreement will call for SCBPT to pay for Phase Two of equal budget.

The project will officially begin August 1, 2022 with a rough draft by July of 2023.

State Approved Roadside Historic Markers Committee
Mr. Baxley reported that Bill Segars and his committee has found approximately 98% of the American Revolution Era markers. A Committee meeting was held on July 20. Ms. Fortune reviewed the Guidelines for the Committee going forward. Mr. Davies asked how this ties into the site development pull-off projects. The highway department no longer requires an “apron” for a car near the marker at the side of the road. The guidelines language was changed to say apron instead of pull-off to distinguish from larger pull-off projects. Brett Bennett made the motion to approve the guidelines. Seconded by Bill Davies and approved unanimously.

Digitally mapping the sites will be one of the biggest considerations going forward. Mr. Baxley stated that discussion has begun with SCBPT to list the historic markers as related sites on The Liberty Trail app.

Update from Statutory Partner – Doug Bostick, SCBPT

Jewish Militia project is well underway.

A call is set up July 29 with Laurens County 250 regarding Fort Lindley and Hammond’s Store archaeology projects. Cherokee County is working on finding their matching funds for the Ft. Thicketty archaeology project in hopes to use the same archaeologist.

SCBPT has signed a contract to purchase property across from the Eutaw Springs battlefield park, which includes three witness trees that were alive during the battle.

The British team doing the virtual reality was in town this past weekend to work on Fort Watson. Near to signing contracts on Burdell’s Tavern, Stono Ferry, and Hammonds Store.
SCBPT has been approved for Hasty Point interpretation by US Fish & Wildlife. Ft. Johnson master plan is underway. The partner app regarding Charleston during the American Revolution is under development. Location of a British redoubt near Edgewater Park has been confirmed

and a conversation easement with the landowner is underway.

Partnerships Committee
Vice-Chairman Bill Davies 250th Committees Updates reported that all 46 counties have a contact. At least 13 counties with a committee and resolution with lots of questions regarding what to do next. We met with Greenville County yesterday July 27. Staff and Commissioners have been all over the state.
Administrative Updates Executive Director’s Update
Ms. Fortune updated the Exec. Committee on the support of the Francis Marion Symposium
October 21-22, 2022.

Chairman’s Update
Chairman Baxley requested the continuation of Executive Authority on behalf of the Commission for the Chairman and Vice Chairman. This would allow them to negotiate contracts on behalf of the Commission such as Francis Marion Papers, etc. Often these negotiations hinge on personal relationships. The Executive Director would still be a part of the conversation but this frees the Chairman and Vice-Chairman to work concurrently on different projects. Brett Bennett made the motion. Dianne Culbertson made the second and the motion was approved unanimously with Mr. Baxley recusing himself.

Mr. Baxley asked for approved of the plan for the Next Full Commission Meeting – September 28, 2022 @ 10:00 A.M. Laurens County Museum. The motion was made by Bill Davies and seconded by Brett Bennett and approved unanimously.
a. September 27, 2022 (Tue.) Laurens, SC – 3:00 pm – Charles Baxley will arrange guided tours of Musgrove Mill and Blackstock’s Plantation battlefields; Dianne Culbertson and the Laurens County 250th Committee will arrange dinner for Commissioners and guests at Musgrove Mill Country Club; SC 250th Commission staff will have a block of hotel rooms reserved in Laurens.
b. September 28, 2022 (Wed.) Laurens, SC - 10:00 am - noon - SC 250th Commission business meeting at the Laurens County Museum, downtown on the square; catered in luncheon at the Museum; and 1:30 pm guided tours of Lindley’s Fort, Hammond’s Old Store, and Hayes Station Revolutionary War sites with guide Durant Ashmore.

A motion was made to adjourn by Bill Davies. Seconded by Dianne Culbertson and approved unanimously at approximately 12:40 pm.
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