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Sestercentennial Commission

Full Commission Meeting 	
Wednesday, September 28, 2022, at 10:00 A.M.
Laurens County Museum 116 W Public Square, Laurens, SC 29360

SC250 Commission members were invited to a Guided Tours of Musgrove Mill and Blackstock Plantations starting on Tuesday, September 27 at 3:00 P.M. (Musgrove Mills State Park 398 State Park Rd Clinton, SC 29325) and a Pre-Meeting Reception at 7:00 P.M. (Musgrove Mills Golf Club 772 Musgrove Mill Rd Clinton, SC 29325). They were also invited to tours of local sites following the business meeting on September 28 leaving from the Laurens County Museum. 
Present In Person
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Dianne Culbertson, Pam Cazel, Jannie Harriot, Emily deQuincey-Newman Advisors: Doug Bostick (SC Battleground Preservation Trust), Perry Baker (SCPRT), Doug Doster (SCSSAR), Guy Wallace (Timeline & Marker Committee), Diana Bramble (NPS Superintendent)

Additional Attendees: Chip Tinsley (Greenwood County 250), John Robert Young (Greenwood County 250), Tom Weidner (Revolutionary War Museum) Jenny Kelly (Abbeville County 250) Press: Zach Prelutsky (Fox Carolina), Vic McDonald (Clinton Chronicle) Staff: Executive Director Molly Fortune, Coordinator Heather Hawkins

Present Via Webex
Commissioners: Neal Collins (had to leave early)

Chaplain Culbertson led moments of reflection about Abigail Adams and John Quincy Adams. Hosts Laura Clifford Cook (Laurens County Museum Executive Director), Ernie Segars (Laurens County 250 Chairperson), and Dianne Culbertson (Commissioner from Laurens Co.) all welcomed the group to Laurens County. Ernie Segars invited Commissioners back to Rosemont Plantation, home to Patrick Cunningham (Loyalist leader) and later home to Anne Pamela Cunningham (founder of Mount Vernon Ladies Association to save our first president’s home – the first national women’s group for preservation, which still operates Mount Vernon today)

Call to Order
Chairman Baxley called the meeting to order around 10:15 am. Vice-Chair Davies confirmed there was a quorum of the Commission. Coordinator Hawkins confirmed that the public Notice of Meeting and Agenda had been posted at SC Archives & History in accordance with South Carolina’s FOIA. 

Approval of Agenda 
Chairman Baxley asked to approve the proposed agenda with amendments (add public and commissioner comments and county 250 updates). Bill Davies made a motion to approve the proposed agenda as amended. Diane Culbertson seconded and the motion was unanimously approved. 

Consent Agenda 
Vice-Chair Bill Davies made the motion to approve Minutes from June 10, 2022 Meeting. Emily deQuincey-Newman seconded and it passed unanimously. 

Public Comments 
No one spoke during public comments. Commissioner Jannie Harriot apologized for not being about to join the Commission the day before on the tours, but she was honored to accompany Congressman Jim Clyburn, Secretary of the Interior, and Director of the National Parks Service for several announcements. Summerton High School and Scotch Branch High School are now part of the Brown v. Board of Education Network, with Scott’s Branch High School now owned by the National Parks Service. She reported that a Briggs v Elliot Marker had recently been erected, and a tour brochure will be out in November. Civil Rights Center at the University of South Carolina has been awarded a $3.4 million federal grant to organize, research, and educate about the Civil Rights Movement in SC. The Cecil Williams Civil Rights Museum is a partner with this project.

Staffing
Executive Director Molly Fortune reported that SCDAH administration and state HR have been helping with paperwork to move existing employees to FTE (full-time equivalent) slots and hire two new FTE employees (Site Development Manager & Grants Manager).

Mr. Collins had to exit Webex due to commitments at the SC State House at approximately 10:37a.

To expedite site development, Ms. Fortune reported that she and Chairman Baxley had been interviewing people for an Interim Site Development Manager position. One gentleman will work on one site in his home area and the Commission plans to bring on another gentleman in a more full-time, temporary capacity with the potential to apply for the FTE position when the position paperwork is finalized.

Vice-Chairman Bill Davies made a motion was made to officially allow the Executive Director to hire interim personnel. Seconded by Emily deQuincey-Newman and approved unanimously. Ms. Fortune stated that not only had the positions been advertised on the Commission site, but also on Indeed, Facebook, and other public job search sites.

Ms. Fortune is also interviewing part-time, non-FTE historians to help write historical text for interpretive signs, etc. Mr. Davies made a motion to allow Ms. Fortune to hire historians as needed. Seconded by Emily deQuincey-Newman and approved unanimously.

Education Committee Update
Coordinator Hawkins reported that the Education Committee had met in June. To understand the standards and teacher professional development certification better, a follow-up meeting was held with the SC Dept. of Education K-12 Social Studies Education Associates and SCDAH African American Heritage Commission Liaison. 

The Education Commission reaffirmed its interest in the potential of the HistoryMan Comic Books with a review. Staff to take over the review process of this project with digital copies to be sent to Commissioners with a review deadline.

Site Development Projects – Mr. Baxley
Chairman Baxley stated that the Patriot success at Blackstock’s and Hammond Store led to the success at Cowpens. He asked for a motion to approve an $87,000 Grant to SC Battleground Preservation Trust (SCBPT) to contribute to the purchase of Hammond’s Old Store battleground with Laurens County and SCBPT (30 acres in Laurens County). Budget allocation request of $60,000 (total purchase price of $160,000) and $27,000 for due diligence and plans, permits, and rough grading, fine grading, and crusher run surface, highway and interpretative signage. Motion made by Mr. Davies and seconded by Ms. deQuincey-Newman with unanimous approval.

Burdell’s Plantation was the location where Patriots spent the night before the Battle of Eutaw Springs. A motion to approve a $70,000 Grant ($50,000 acquisition, $20,000 due diligence) to SCBPT purchase of Burdell’s Plantation 4.4 acre pull-off in Orangeburg County made by Mr. Davies and seconded by Ms. deQuincey-Newman. This park will be part of a network of SCBPT locations telling the story of the Battle of Eutaw Springs, a NPS affiliate site. This under reported battle saw the end of British occupation of the interior of the state. 

Ms. Harriot asked if the SCBPT would cover payment for maintenance and manage this property into the future. Mr. Bostick (SCBPT) confirmed this.

The British attempted to come up from Savannah and take Charleston in 1779. Failing to do so, they returned to Savannah via several islands, with a battle taking place at Stono Ferry. Mr. Davies made a motion to approve a $35,000 Grant to SCBPT as a contribution to due diligence and interpretation within Stono Ferry Battleground. The motion was seconded by Ms. Culbertson and approved unanimously.

Chairman Baxley stated that he, Mr. Davies, and Ms. Fortune had visited with several state park leaders and interpretation officers to work on American Revolution Interpretation in Non-American Revolution State Parks. Chairman Baxley will formally negotiate an Agency and Commission agreement to transfer funding and confirm project scope. With our great relationship with SCPRT, these projects will help us have access to locations around the state near where American Revolution actions took place and reach recreation and family gathering audiences.

Potential project recommendations were broken down as follows with rough estimates of budget:
· Keowee-Toxaway State Park Visitors Center for interpretation of Col. Andrew Williamson’s Cherokee Campaign of 1776 in South Carolina; causes of Cherokee War with Cherokee and SC points of view (Pickens County)
· Budget allocation request $16,000
· Motion: Davies Seconded: Culbertson Approval: Unanimous
· Lee State Park (Lee County) – Sumter’s Rounds campaign – new wall board interpretative signage of Battle of Radcliff’s Bridge
· Writing and layout of interpretative board: Budget allocation request $16,000
· Motion: Davies Seconded: Harriot Approval: Unanimous
· Dorchester State Historical Site (Dorchester County) – research, and a new kiosk with poster of a timeline, and explanation of different RW actions at colonial Dorchester
· Budget allocation request: $24,000 (includes new kiosk)
· Motion: Davies Seconded: deQuincey-Newman Approval: Unanimous
· Poinsett State Park - new kiosk for SC militia Col. Matthew Singleton and Marion’s Half-Way Swamp interdiction action 
· Budget allocation request: $10,000 
· Motion: Davies Seconded: deQuincey-Newman Approval: Unanimous
· Croft State Park – John and Jane Black Thomas (Sr.) Homestead skirmish where Mrs. Thomas held off a band of Loyalists
· Budget allocation $8,000
· Motion: Davies Seconded: Culbertson Approval: Unanimous
· Kings Mountain State Park – the story of non-over mountain SC men’s trip to Cowpens and Kings Mountain and the story of SC Loyalists at Kings Mountain. A large portion of the SC militia on both sides came from the SC Ninety-Six district – so it is a good example of the fighting among neighbors. Diana Bramble, with the National Parks Service, reported that the original agreement between the Kings Mountain National Park and the Kings Mountain State Park divided interpretation on the federal side and recreation on the state side. She also reported that her interpretive signs at all Southern Campaigns National Parks are in the process of being updated to tell a more comprehensive story. Ms. Bramble and Mr. Baxley committed to working together with the state interpretive staff to further review this potential project.
· Budget allocation request $25,000
· Motion: Davies Seconded: Culbertson Approval: Unanimous
· Potential project with Oconee Indian Town Interpretation (Oconee County) at Oconee Station State Historic Site.  Armies gathered there for Cherokee Campaign in 1776. Ms. Bramble asked if budget is total or just a portion. Mr. Baxley stated that the numbers shared are estimates and we understand that eventually the budget may be expanded. Ms. Bramble and Ms. Harriot asked how involved the Cherokee had been. Mr. Baxley stated that all these projects would be led by SCPRT, but that Ms. Fortune has been in contact with the Tribal Historic Preservation Office (THPO). Mr. Perry stated that he would pass along concerns to Mr. Parrish and the SCPRT team. “It’s not our story to tell.” – Ms. Bramble
Budget allocation request:
· Cut new trail: $8,000 budget allocation request 
· Research, writing, and layout of Interpretative signs: $14,000 budget allocation request 
· Recovery Archeology: $15,000 budget allocation request
· Motion: Davies Seconded: Culbertson Approval: Unanimous

A motion was made by Mr. Davies to approve up to $45,000 Grant to the Museum of the Cherokee in South Carolina (Walhalla, Oconee County). Seconded by Ms. Cazel and approved unanimously. 
Budget allocation request:
· Research, value, and negotiate purchase Nadia Dean’s 1776 Cherokee Campaign research library and papers – to establish Cherokee Research Center at the Museum of the Cherokee in South Carolina (make publicly available)
· Develop display grant for interpretation of Col. Andrew Williamson’s Cherokee Campaign of 1776 in South Carolina
· Budget request $45,000

A motion was made by Mr. Davies to authorize up to $30,000 in Grants and/or direct pay invoices to locations/entities in Oconee, Pickens, Greenville, and/or Anderson Counties for the Interpretation of Col. Andrew Williamson’s Cherokee Campaign of 1776 in South Carolina in the former Cherokee lands in northwestern South Carolina. The motion was seconded by Ms. Culbertson and approved unanimously.
· Budget request: $20,000
GIS mapping the Col. Andrew Williamson’s Cherokee Campaign of 1776
· Budget request: $10,000 

A motion was made by Mr. Davies to approve $50,000 Grant to SCBPT for support of the Battle of Camden Forensic Archaeology project (Kershaw County). Mr. Davies increased the original amount from $25,000 because he stated that this project reminds us “these sites are not just tourist sites but sacred ground.” Seconded by Ms. deQuincey-Newman and was unanimously approved.

A motion was made by Mr. Davies to approve up to $15,000 the final phase of professional restoration at Gen. Andrew Pickens family gravesite at the Old Stone Church in Clemson, SC. It was noted that discrete signage will also be added at this location to note all those buried at the site including Gen. Andrew Pickens, Col. Robert Anderson, Cherokee leader Oscnatta, Revolutionary War Heroine Jane Walker, Rebecca Calhoun Pickens, and 13 Revolutionary veterans. The motion was seconded by Ms. deQuincey-Newman and approved unanimously. 

Committee Updates

Budget & Finance
Ms. Fortune reviewed the 23FY Budget vs. Actual as of 9-22-22 including estimated roll over amounts. A 24FY State Budget Request has been submitted through SCDAH to the State Executive Budget office including talking points about how the funding is getting into the local committees. Total amount requested for 2023-2024 is $9.3 million ($8.9 non-recurring and $400,000 recurring). A presentation will take place September 29 to see if we will be added to the Governor’s budget proposal. 

Marketing, Branding, & Public Relations
Ad Agency RFP is out with a pre-bid call set up for October 5. Staff is working with County 250 groups to create American Revolution in SC Visitable Sites and American Revolution in SC Events. Mr. Perry asked if social media was part of the plan. Ms. Fortune confirmed that social media is part of the RFP.

Publication & Research Committee
A motion was made by Mr. Davies to approve up to $5,000 to prepare for publication online a paper on Elizabeth Jackson (Andrew Jackson’s mother) by Ms. Sheila Ingle. Seconded by Ms. Harriot and approved unanimously. 

A motion was made by Mr. Davies to approve up to $200,000 for Battlefield Guides.
Staff will work with graphic artists and historians to produce pocket guidebooks to South Carolina’s major Revolutionary War battlegrounds: Budget request: $200,000 for research, writing, graphics and cartography, peer review, editing, layout, and printing (and digitization). Project will be coordinated with the Liberty Trail so we do not duplicate. Ms. Harriot asked how we are searching for historian/writers and asked that we share with college professors. Ms. Cazel asked that the template be universal. Ms. Bramble asked if sites would have a chance to review and give input as well. 
Seconded by Ms. Culbertson and approved unanimously.
Battlefield guidebooks being considered are:
1. Eutaw Springs – under negotiation
2. Hobkirk Hill – under negotiation
3. Musgrove Mill and Blackstock’s Plantation – under negotiation
4. Camden
5. Charleston (I, II, and III)
6. Ninety Six
7. Cowpens
8. Kings Mountain
9. Georgetown walking tour – under negotiation
10. South Carolina and Gaston and Lincoln Counties, NC: The other Kings Mountain Victory Trail
11. Waxhaws
12. Col. Francis Marion’s Becoming the Swamp Fox – fall 1780
13. Sumter’s Summer 1780 campaign: Rocky Mount – Hanging Rock (I, II) – Cary’s Fort – Fishing Creek
14. Beaufort County battlegrounds
15. Laurens County battlegrounds
16. Berkeley County battlegrounds

Francis Marion Papers, Thomas Sumter Papers, 3rd Regiment Documentation, Lord Rawdon Papers projects all underway.
 
A motion was made by Mr. Davies to approve up to $60,000 for First Americans Trading Paths. Ms. Cazel and Ms. Bramble questioned if the budget is enough. Mr. Baxley did clarify that the intent is to mark with interpretive signs rather than state historic markers. Ms. Fortune asked that we start here and come back to the Commission if we need additional funding. The motion was seconded by Ms. Culbertson and approved unanimously.
· Charleston to Fort Prince George Cherokee and the Santee River Delta to Catawba Town Research team support, field research, GIS mapping, and documentation: $30,000 budget request 
· Marking extant trail sections of these Native American and Colonial paths and roads with maps and signage: $30,000 budget request 

A motion was made by Mr. Davies to approve up to $15,000 for digital publication of Dr. Bobby Gilmer Moss’ dissertation: The Roles of the Scots and Scotch-Irishmen in the Southern Campaigns in the War of American Independence 1780-1783. New Project: 1) permission to publish; 2) peer review; and 3) layout and cartography. Budget request $15,000. The motion was seconded by Ms. deQuincey-Newman and approved unanimously.

Partnership Committee
Mr. Baxley thanked staff and other Commissioners for the numerous public presentations in particular Ms. Culbertson who attended the following events on behalf of SC250:
· SCDAR Fall Forum in Columbia on Aug. 27, 2022
· Senior Leaders Greenville History and Economics Session on Sept. 9, 2022
· Margaret Gregg Gordon DAR Chapter in Kingstree on Sept. 21, 2022
· Will speak at Battle of Hanging Rock Commemoration on Sept. 24, 2022

SC250 Grant Programs Update
Ms. Hawkins reported that the Executive Committee had approved four grant cycles this year with the next deadline November 9. A motion was made by Mr. Davies to approve 23FYQ1 Grant Application List if not already listed above. Seconded by Ms. Culbertson and approved unanimously.
· Museum Panel Grant
· $5,000 to Daniel Morgan Chapter NSDAR for “It Took Us All” project at Gaffney City Hall
· $5,000 to Friends of the Anderson County Museum for Revolution War Mural in the new “Andersonians in War” room
· Publication Grant
· $177,400 for SCBPT for Phase One of Francis Marion Papers Project (already approved by Exec. Comm. 7/28/22)
· County Asset Assessment & Historic Tourism Plan Grant
· $10,000 to Dorchester Trust Foundation (on behalf of Dorchester County 250) for county asset and tourism plan
· Local Activities Grant
· $8,000 to Southern Campaign 1780 for staffing at Annual Battle of Camden Education Day and Reenactment Weekend, Nov 2022 Public Safety – focused on public safety at growing event with volunteer recruitment plan for next year
· $6,825 to Southern Campaign 1780 for Annual Battle of Camden Education Day and Reenactment Weekend, Nov 2022 Reusable Items – purchasing reusable items such as refillable fire extinguishers, tents, etc.
· Signage & Marker Grant
· $10,000 to City of Camden for new interpretive signs along the Battle of Hobkirk’s Hill Signage
· Site Grant: Development
· $7,000 to Laurens County Chamber of Commerce Foundation (on behalf of Laurens County 250) for Phase Two of Hammond’s Store Archaeology

Update from Statutory Partner – Doug Bostick, CEO of the SCBPT
· Archaeology at Ft. Lindley (Laurens Co.), Hammond’s Store (Laurens Co.) and Ft. Thicketty (Cherokee Co.) should be awarded in the upcoming weeks. 
· Archaeology report at Burdell’s Plantation (Orangeburg County) was received today.
· State Capitol 1782, Old Jacksonborough, becomes more and more fascinating with new trails to be added.
· Fort Johnson sites on track to be purchased within the next few months. The original tabby fort there can still be seen at low tide. 
· A new exhibit at the Revolutionary War Visitors Center at Camden is in place with new audio tour. A special event will be held in conjunction with the official opening of this exhibit including a presentation by Jack Parker.  
· SCBPT has started the planning for the Parker’s Ferry battleground.
· Congressman Clyburn’s bill to create the Southern Campaigns Heritage Corridor
· Extensive work has been done around “Finding Richard Lushington,” leader of an almost all Jewish militia unit. They recently found a miniature of him with a relative in Atlanta.
· 250th anniversary of the capitol of SC being moved from Charles Town to Beaufort. In the Declaration of Independence, one of the grievances was the crown moving colonial capitols to “distant and uncomfortable places.”
· Hanging Rock recent commemoration was a big success.
· A formal Fort Fair Lawn grand opening was recently held – new stop on the Liberty Trail.
· In negotiation on six other projects including pre-War site of the Long Cane Massacre.
· Sketches are being done for three murals at Eutaw Springs. Pictured will be Jim Capers and Francis Marion on the militia line, Lord Edward Fitzgerald was saved by Tony Small, and sharp shooters at Brick House. 
· Liberty Trail has raised and spent around $20 million and a long way to go. Augmented reality at Fort Watson is being expanded to not only include the American Revolution battle but also the Santee Native village and Santee Cooper Lake project.

Executive Session
A motion was made by Mr. Davies to go into Executive Session for personnel and contractual matters following a brief lunch break. Seconded by Ms. Culbertson and approved unanimously. A motion was made by Mr. Davies and a second by Ms. deQuincey-Newman to return from Executive Session. No action was taken while in Executive Session.

Administrative Updates  

Executive Director’s Update – Ms. Fortune
Ms. Fortune reported that she had recently visited with Clemson Historic Structures Team about several sites including Hopewell (Andrew Pickens’ home) and Ft. Rutledge at Seneca.

She reminded everyone about the 20th annual Francis Marion Symposium – October 21-22, 2022 [Francis Marion Murals] Clarendon County. With the passing of George Summers, Mr. Bill Segars and the Commission staff have jumped in to assist with this annual event. A motion was made by Ms. Harriot, seconded by Mr. Davies to provide $3,000 for sponsorship of 2022 event. The event supports the Clarendon County Francis Marion Murals and is a tourist destination in itself. The motion was approved unanimously.

Staff keeps an administrative database with those with whom we work. Please send us people to add to the list.

Chairman’s Update – Mr. Baxley
A motion was made by Mr. Davies to approve New “Centers of Interpretation” project with up to $1.2 million in Grants. The project would create 12 grants to fund permanent, geographically relevant Centers for Interpretation and relevant enhancements of in person Research Libraries available to our tourists who want to research their Revolutionary War ancestors. Seconded by Ms. deQuincey-Newman and approved unanimously.
· Potential Centers would be for: Francis Marion, Thomas Sumter, Andrew Pickens, John Rutledge, the SC Declaration of Independence signers, Women and Children of the Revolutionary Era in SC, African Americans in the Revolutionary Era in SC, Loyalists the Revolutionary Era in SC, and Native Americans in the Revolutionary Era in SC.
· Budget allocation request: $1,200,000

A motion was made by Mr. Davies to approve New Revolutionary Era Genealogy Centers project with up to $30,000 in Grants. Seconded by Ms. deQuincey-Newman and was approved unanimously.
· Competitive grants to manned genealogy research libraries open to the public for Revolutionary Era ancestry research
· Budget allocation request: $30,000 

A motion was made by Mr. Davies to approve New Revolutionary Era Databases and SC Revolutionary War Trust project with up to $100,000 in Grants and/or direct pay invoices to support the establishing of this Trust. Mr. Baxley explained that this Trust and its assets could live beyond SC250 and keep items publicly available. He stated that he himself will give his intellectual property and library to this Trust. Seconded by Ms. deQuincey-Newman and was approved unanimously.
· Acceptance of conditionally donated and permanent management of South Carolina relevant American Revolution Era databases with agreements to make them publicly accessible, free, secure, backed up, fully searchable, and presented in current data formats in perpetuity (as is currently possible). 
· Creation of a permanent, self-sustaining educational Trust with a mission to operate the History Speaks speakers’ bureau, to house, maintain, and make permanently publicly available electronic databases, to operate a facility to accept donations, to properly curate, interpret, and make publicly available interpreted collections of Revolutionary War books, materials, manuscripts, intellectual property, and artifacts.
· Budget allocation request: $100,000 to SC Revolutionary Era Databases and Trust

A motion was made by Mr. Davies to approve changing the next Commission meeting to Tuesday, November 29, 2022 at 10:00 A.M. at Hopsewee Plantation on the South Santee River (birthplace of Thomas Lynch, Jr., one of South Carolina’s signers of the Declaration of Independence). Seconded by Ms. deQuincey-Newman and approved unanimously.

A quick update was given on the County 250 Committees and the 25 counties that have a committee and resolution. Mr. Baxley thanked Mr. Davies for his effort.

Diana Bramble, NPS, mentioned that America250 has a Southeast Region. Tracy Stakely, the Superintendent of Fort Moultrie/Fort Sumter, will be the NPS point of contact for Charleston as a signature 2026 location. The Southern Campaigns parks are keyed to update long-range interpretative plans in 2024 and strategic planning holistically for all four parks. She asked for a SC250 representative to work with her stakeholder group. Friends groups are being formed for those parks that don’t already have one. Network to Freedom are looking for stories about people of African descent who were freedom seekers related to 250th. She reported that the Overmountain Men are in the process of making their way to Kings Mountain National Military Park on October 7.

Mr. Davies made a motion to adjourn at approximately 3:27 PM. Seconded by Ms. deQuincey-Newman and approved unanimously.
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