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Executive Committee Meeting
Thursday, July 28, 2022, at 10:00 A.M.
Virtual via WebEx & In-Person at SC Dept. of Archives & History 8301 Parklane Rd, Columbia, SC 29223


Present In Person
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Duane Parrish Staff: Executive Director Molly Fortune, Coordinator Heather Hawkins, Interim Site Manager Mike Tyler Advisors: Doug Bostick (SC Battleground Preservation Trust) 
Present via Webex
Commissioners: Chaplain Dianne Culbertson, Treasurer Brett Bennett
Chaplain Culbertson led moments of reflection.
Call to Order
Chairman Baxley called the meeting to order around 10:35a. He confirmed there was a quorum of the Executive Committee. Coordinator Hawkins confirmed that the agenda had been posted at SC Archives & History and online in accordance with FOIA. 
Approval of Agenda 
Bill Davies made a motion to approve the proposed agenda. Duane Parrish seconded and the motion was unanimously approved. 
Approval of Consent Agenda
Bill Davies made the motion to approve the consent agenda including the minutes from the July 28, 2022 meeting as amended. It was seconded by Duane Parrish and approved unanimously. 

Public Comments
No public comments were made.

Site Development
Mike Tyler was welcomed as the Interim Site Development Manager. Chairman Baxley an onboarding meeting will be held with Mike the next Monday afternoon. 

Committee Updates

Budget & Finance
Coordinator Hawkins noted that over $500,000 had been committed during the first quarter with a good number of grant applications lining up for the second quarter.

Executive Director Molly Fortune noted that the Publications and Research line is over budget currently, but she stated that is not worried as the total budget is still in the positive. Chairman Baxley stated that he would like to make budget adjustments to reflect actual numbers before the end of the fiscal year.

Ms. Hawkins stated that the other line item that was estimated to exceed budget is the staff benefits section. The timing of when the new hires will be in place will change these numbers.

Treasurer Brett Bennett thanked Ms. Fortune for her work on the proposed 24FY Budget request that was sent to the Governor’s Office. He stated that he is reaching out to the Comptroller General’s office for clarification that our budget format and process for rolling over project funding is appropriate. The new request/budget has been separated out into operating (recurring) and one-time grants/projects (non-recurring). Chairman Baxley stated that he would like to make sure that the recurring section is enough.

Marketing, Branding, & Public Relations
Ms. Fortune reported that the pre-bid meeting had taken place for the Ad Agency RFP. All questions had been answered. Deadline for submissions is November 8.

Education Committee
Chairman Baxley voiced his concerns regarding a solid plan for the Education Committee. He stated that he gets more education questions than battleground questions. 

Ms. Hawkins and Mr. Davies shared information from the Greenwood County 250 about an idea that had been brought to them called the Patriot Express Education Bus. Ms. Hawkins stated that the group saw this living history/museum on wheels as a project bigger than their group.  Mr. Davies stated that we should report back to Greenwood County 250 that the Executive Committee likes the concept but has concerns about startup and ongoing costs plus staffing for the project. Chairman Baxley ask that they should bring us back more information including a budget. He also suggested that staff reach out to Rita Elliot who has a similar history bus in Georgia. 

Staff reported that they would be presenting to the SC Council for Social Studies annual conference in the upcoming weeks. The incoming president Mark Turner had floated the idea of Teacher Ambassadors that the Commission could certify. 

Chairman Baxley stated that we need to clearly define the goals and matrix for the Education arm of the Commission before we continue to fund a project here and there. He also reminded us that we are not only educating K-12 but all ages.
 
Publication & Research Committee
Chairman Baxley reported that the Francis Marion Papers team meets monthly to review status. Todd Braisted sends quarterly reports on the Lord Rawdon American Revolution in SC Papers. Thomas Sumter Papers work has started at the Southern Revolutionary War Institute. Unit histories and battlefield guides are also getting underway. Mr. Baxley stated that we was integrating Ms. Fortune and Mr. Davies into the contract negotiations for these projects.

Partnerships
Chairman Baxley reported that he had met with Doug MacIntyre to be the volunteer Regional Coordinator for the Lowcountry – Charleston, Berkeley, and Dorchester Counties.  Mr. Baxley stated that he hoped to find volunteers for other regions as well. 

Mr. Davies recommended that Rich Thomas continue working with Beaufort, Jasper, Colleton, and Hampton Counties. Mr. Baxley stated that he would learn more about Mr. Thomas and look for volunteers for other regions.

The recommendation was made to align those regions with the eleven SC Association of Tourism Regions. 

Mr. Bennett commented that Charleston County 250 Committee formation was stalled in part due to changes that took place at Explore Charleston. He agreed that having Doug MacIntyre on board would help facilitate restarting the Charleston County 250 Committee. Mr. Bennett made the motion to approve Doug MacIntyre. Mr. Davies made the second with the amendment that his region be aligned with the SCATR group. It passed unanimously.

SC250 Grants
Ms. Hawkins explained that as applications have come in, SC250 has seen good projects beyond the original scope of the specified grants. These grants usually fall under the Local Activities Grants, and she recommended raising the budget cap to accommodate the expanded options for that grant. 

Bill Davies made the motion to expand the Local Activities Grant budget cap up to $25,000. Seconded by Duane Parrish. Chairman Baxley voiced his concern for this expansion and suggested that we may need another grant type. Mr. Baxley pushed the handling of expectations to Ms. Fortune. The vote to increase the Local Activities Grant to $25,000 passed unanimously.
 
Update from Statutory Partner – Doug Bostick, SCBPT
In the middle of several acquisition projects for Ports Ferry, Alexander’s Old Field, Battle of Monck’s Corner, and others that are too early to discuss publically.

Last night the Sullivan’s Island Town Council approved putting Thompson Park on the Liberty Trail. SCBPT will work with the maintenance of the park and hope to add an easement. 

The Stono Ferry acquisition project has received funding through the Charleston County Green Belt program. $18 million is available for the rural sections of Charleston County.

The SCBPT Team made a presentation to the Jewish Historical Society of SC. An article is to be printed soon on “Finding Richard Lushington” a Jewish merchant who fought for the Patriots. Mr. Baxley asked if SC250 could share the article and others on our SC250 website. Mr. Bostick agreed and said he would share them. Also, Garrison Marcoux has transcribed Hezekiah Mayheim’s regimental book. Test transcription of one volume of the Loyalist Claims is planned in collaboration with SC250. The SCBPT is also discussing transcribing the British log of the evacuation of Charleston related to slaves and former slaves called the “The Book of Negros.” 

Bill Davies made a motion to go into executive session for contractual matter. Duane Parrish made a second and the motion passed.

Bill Davies made a motion to come back out of executive session. Duane Parrish made a second and the motion passed. No votes were taken.



Administrative Updates

Executive Director’s Update
Ms. Fortune reported that she received a wonderful email from Carole Summers thanking us for the help with the Francis Marion Symposium. We will need to discuss the next step in the symposium partnership.

Chairman’s Update
Chairman Baxley reported that he had discussed the formation of the American Revolution in SC Foundation with Vincent Sheheen. He was the original sponsor of SC250 legislation. Ms. Fortune would be involved with agreement negotiation to bring on board the Savage Law Firm to draft trust agreements. Motion by Bill Davies and seconded by Duane Parrish to go forward with these negotiations. The motion passed unanimously.

Bill Davies made a motion to give a Commendation to Donna Foster with SCDAH who helped the Commission before staff was on board and to ratify the Commendation for Carole and George Summers of the Francis Marion Symposium.  Duane Parrish seconded and the approval was unanimous.

Mr. Baxley reminded the Executive Committee of the upcoming Full Commission meeting in Georgetown County on November 24.

A motion was made to adjourn by Duane Parrish. Seconded by Bill Davies and approved unanimously at approximately 12:06p.

Approved January 17, 2023
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