[image: ]South Carolina American Revolution Sestercentennial Commission
Full Commission Meeting
Wednesday, August 30, at 10:00 A.M. Community Hall, Newberry
209 Caldwell St. Newberry, SC 29108Meeting link:
https://scamericanrevolutionsestercentennialcommission.my.webex.com/scamericanrevolutio nsestercentennialcommission.my/j.php?MTID=m9abed6505d09bd262bcfcc0f9fc9afb7
Meeting number: 2632 254 1182
Meeting password: wyZ88U9AmR2
Join by phone +1-650-479-3208 United States Toll Access code: 2632 254 1182
Contact Aimee Hood at 803-354-7752 to join by other methods.
















SC250 Commission members have all been invited to a Meet & Greet Reception and Exhibit Display at the Newberry Opera House followed by an optional Dutch supper at Newberry Restaurants on August 29,2023 at 5:00 P.M. Following the business meeting on August 30, the Commission will enjoy lunch and conversation together. Meet & Greet and the Business Meeting are open to the public. For more information, contact Coordinator Aimee M Hood at 803-898-3378.

Proposed Agenda
9:45 A.M.
Welcoming Remarks from our hosts

A few moments of reflections with Chaplain Dianne Culbertson

10:00 A.M.

1. Call to Order and Introductions – Chairman Baxley

2. Welcome New Commissioners – Chairman Baxley
a. Sen. Darrell Jackson
b. Mr. Luther Lyle
c. Major General William Grimsley, Retired

3. Declaration of Quorum – Vice Chairman Davies

4. Confirmation the Notice of Meeting and Proposed Agenda has been posted in Compliance with FOIA – Recording Sec. Mrs. Hood
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5. Adoption of Proposed Agenda – Chairman Baxley

6. Public Comments

7. Approval of Consent Agenda Items:
a. Approval of Minutes from May 19, 2023, Meeting – Chairman Baxley (Attachment A)

8. Executive Director Updates – Ms. Fortune
a. SC Revolutionary War Trust – Ms. Fortune & Mr. Baxley
b. Executive Committee recap
c. Ongoing and Upcoming Projects
d. Update on County 250 Committees – Mr. Davies (Attachment B)
e. Update on A250- Mr. Bennett
f. SC 250 Access Database Development-Aimee M Hood
g. Site Development Projects - Mr. Baxley / Mike Tyler
i. Marker Committee
h. Grant Programs Update – Ms. Hawkins (Attachment C)
i. Motion to accept Executive Committee recommendations
ii. Only 2 Cycles Deadlines
1. September 26,2023 @ 3:00 P.M.
2. March 26,2024 @ 3:00 P.M.

9. Executive Session
a. Contractual matters related to site work
b. Personnel matter

LUNCH BREAK 12:00- 1:00 P.M.
10. Motion to finalize negotiations related to Site Development Contract

11. Committee Updates
a. Budget & Finance – Mr. Bennett
i. Presentation of 24FY Proposed Budget (Attachment D)
1. Motion- 24FY Adoption of Proposed Budget
ii. New Commission Foundation §IRC 501 (c)3 – Mr. Davies

b. Marketing, Branding, & Public Relations – Ms. Pam Cazel/ Chernoff Newman
i. Review of Tool Kit, Style Guide, and Accountability Report
ii. September Awareness Campaign

c. Publication & Research Committee – Ms. Fortune/ Ms. Hawkins (refined list)
i. Staffing Update
ii. General Updates
iii. Review of Ongoing Publication Projects (Attachment E)
iv. Motion to approve ongoing Publication and Research Projects

d. Partnership Committee – Ms. Culbertson
i. July 7 and 8, 2023, Presented at the South Carolina Genealogical Society Summer Workshop, showed The Liberty Trail video at opening session, encouraging all to get involved with their county committee to tell their stories. Manned a table with SC 250 brochures and pins. Thank you to Aimee and Heather for setting up the table.
ii. July 25, 2023, Attended the PAIA – Lower Eastern Band Cherokee ribbon- cutting of new facilities. Working with them and Laurens County Museum on telling their stories in October events.
iii. July 17, 2023, Greer – Woods Fort and Hampton Massacre sites visit and research.
iv. July 8, 2023, Cambridge Chapter SAR mtg. in Greenwood with other DAR and SAR chapters.
v. Musgrove Mill Commemoration Aug. 19, 2023.
vi. Working with Laurens 250 Committee on signage, sites, and education committees, working to find resources to share with educators.
vii. Bill has several DAR talks scheduled for the first of the year.

12. Updates from Strategic Partners
a. SCPRT
b. SC Battleground Trust
c. National Park Service

13. General Updates- Chairman Baxley
a. 24FY Meeting Schedule- UPDATE
i. Friday, December 1, 2023- Charleston/Adjusted for Tea Party
ii. Friday, March 1, 2024- Lancaster
iii. Friday, May 3, 2024- Beaufort

14. Other Business

3:00 P.M. Adjournment

Attachment A – May 19, 2023, Full Commission Meeting Minutes Attachment B – County 250 Committee
Attachment C – Grant Program Update Attachment D – Budget Items Attachment E - Publication Projects
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