[image: ]South Carolina American Revolution Sestercentennial Commission
Full Commission Meeting
Friday, December 1, 2023, at 10:00 A.M. The Old Exchange and Provost Dungeon
122 E Bay St., Charleston, SC 29401
Meeting link: https://scamericanrevolutionsestercentennialcommission.my.webex.com/scamericanrevoluti onsestercentennialcommission.my/j.php?MTID=m0163ea2edabfeac6c8d08a89d1704945
Meeting number: 2632 486 2067	Meeting password: ayGqmKrB567
Join by phone +1-650-479-3208 United States Toll Access code: 26324862067 Meeting password for audio 29476572


SC250 Commission members have all been invited to a Meet & Greet Reception and Exhibit Display at the South Carolina Historical Society Museum (Fireproof Building 100 Meeting Street, Charleston) on Friday, December 1, 2023 at 5:30 P.M. followed by an optional Dutch supper at local Charleston eateries or dinner on your own. Lunch will be provided during Friday’s business meeting. Commissioners have also been invited to the Theatrical Reenactment of the Charleston Tea Party at 10:00 A.M. on Saturday, December 2, 2023. All events are open to the public. For more information, contact Heather Hawkins at 803-898-3392.

Proposed Agenda
9:45 A.M.
Welcoming Remarks from our hosts

A few moments of reflections with Ms. Jannie Harriot

10:00 A.M.

1. Call to Order and Introductions – Chairman Charles Baxley

2. Welcome To Guests and Dignitaries – Chairman Baxley
a. Reminder of Tea Party Protest on Saturday, December 2nd at 10:00 A.M. at the Old Exchange and Provost Dungeon - Katherine Pemberton

3. Declaration of Quorum – Vice Chairman Davies

4. Confirmation the Notice of Meeting and Proposed Agenda has been posted in Compliance with FOIA – Recording Secretary Heather Hawkins
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5. Adoption of Proposed Agenda – Chairman Baxley

6. Public Comments

7. Approval of Consent Agenda Items:
a. Approval of Minutes from August 30, 2023, Meeting – Chairman Baxley (Attachment A)

8. Relationship with SC Battleground Preservation Trust – Chairman Baxley

9. Executive Director Updates – Ms. Fortune
a. Update on County 250th Committees – Mr. Bill Davies (Attachment B)
b. Charleston 250- Mr. Brett Bennett
c. SC Revolutionary War Trust – Ms. Fortune & Mr. Baxley
d. Ongoing and Upcoming Projects
i. Rev War Ahead marker project- Mr. Mike Tyler
1. Motion to accept the mockup and plan to install.
e. Site Development Projects – Chairman Baxley / Mr. Mike Tyler
i. Parker’s Ferry and assistance with SCBPT
f. Grant Programs Update – Ms. Hawkins (Attachment C)
i. Museum grants Pickens, Berkeley, Georgetown, Sumter for displays; no applicants thus far for displays on: Women and children, Loyalists, Native American, or African Americans
ii. Only 2 SC 250th Grant Cycles Deadlines
1. September 26, 2023 @ 3:00 P.M.
2. Next Deadline: March 26, 2024 @ 3:00 P.M.
iii. Proposed grant cycle modification – Ms. Fortune

10. SC 250th Commission – getting ready for our visitors – Phase II – Chairman Baxley (Attachment D)
Lunch will be served at noon.
11. Committee Updates
a. Budget & Finance – Mr. Bennett
i. 24FY Budget vs. Actual to Date (Attachment E)
ii. New Commission Foundation: (SC American Revolution Foundation, Inc.)
§IRC 501(c)3 – Mr. Davies

b. Marketing, Branding, & Public Relations – Ms. Pam Cazel/ Chernoff Newman
i. Review of marketing survey initial research findings
ii. Review of present marketing campaigns and projects
iii. Data to date on marketing campaigns

c. Publication & Research Committee – Ms. Fortune/ Ms. Hawkins/ Mr. Baxley
i. Review of Ongoing Publication Projects

12. Updates from Strategic Partners
a. SCPRT
i. Park signage grant
ii. Oconee Town opening, development, and interpretation
iii. Croft State Park and SC militia Col. John Thomas, Sr. and Jane Black Thomas home and battle site
b. SC Battleground Trust – Rick Wise, Interim Executive
i. New property acquisitions
ii. SC Liberty Trail Site visitability
iii. SC Liberty Trail overall update/advertising
c. National Park Service
d. SCDAH
i. American Revolution Symposium Report

13. General Updates – Vice Chairman Davies
a. 24FY Meeting Schedule
i. Quarter 3 Full Commission Meeting
1. Tours/Meet & Greet: Thursday, February 29, 2024
2. Commission Meeting: Friday, March 1, 2024
3. Location: Lancaster, SC
ii. Quarter 4 Full Commission Meeting
1. Tours/Meet & Greet: Thursday, May 2, 2024
2. Commission Meeting: Friday, May 3, 2024
3. Location: Beaufort, SC

14. Other Business

15. Executive Session
a. To discuss contracts related to Sites.
b. To discuss contracts related to outside partners.

3:00 PM Adjournment

Attachment A – August 30, 2023, Full Commission Meeting Minutes Attachment B – County 250 Committees Map
Attachment C – Grant Program Update
Attachment D – SC 250th Commission Phase II – Getting Ready for our Visitors Attachment E – Budget v Actual
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