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Executive Committee Meeting Tuesday, January 17, 2023, at 10:00 A.M.
Virtual via WebEx

Present via Webex
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Treasurer Brett Bennet, Chaplain Dianne Culbertson Staff: Executive Director Molly Fortune, Grants Manager Heather Hawkins, Site Development Manager Mike Tyler Advisors: Doug Bostick (SC Battleground Preservation Trust)
Chaplain Culbertson led moments of reflection.
Call to Order
Chairman Baxley called the meeting to order around 10:02 am. Mr. Davies confirmed there was a quorum of the Executive Committee. Grants Manager Hawkins confirmed that the agenda had been posted at SC Dept. Archives & History and online in accordance with the SC FOIA.
Approval of Agenda
Bill Davies made a motion to approve the proposed agenda. Seconded by Brett Bennett and approved unanimously.
Approval of Consent Agenda
Brett Bennett made the motion to approve the consent agenda including the minutes from the October 28, 2022 Executive Committee meeting. Seconded by Bill Davies and approved unanimously.

Public Comments
No public comments were made.

Committee Updates: Budget & Finance
Chairman Baxley reported that the Executive Team (Mr. Baxley/Mr. Davies/Ms. Fortune) had presented the 23-24 Budget request to the Governor’s Budget Office. The Governor’s Budget recommendation was $5 million in non-recurring funds, which is half of the requested amount.
He went on to say, “This is just the first step.” The Executive Team will present to the House Ways & Means subcommittee this week. Mr. Baxley also reported that Rep. Collins is now on the Ways & Means committee. SC250 is still waiting on the Senate Finance subcommittee presentation date. Part of the budget request process was submitting a summary of the scope of work that had been accomplished and what plans SC250 has for the future.

Mr. Davies voiced concerns about the Governor’s cut in the non-recurring amount. Mr. Baxley commented that the verbiage also implies that we will sunset in 2026 – “we need to remind them that we plan to work until 2033, the anniversary of the signing of the Treaties of Paris.”
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ARPA Funding
Doug Bostick reported that outdoor recreational parks qualify for ARPA (American Rescue Plan Act) funding. Sometime during the state legislative session, SC’s ARPA funding will be distributed.

Chairman Baxley said this is also an opportunity to remind County 250 Committee to ask their local government how they are spending their ARPA funds. Ms. Fortune stated that she would investigate further and coordinate efforts with SCBPT and SCPRT.

Grant Program
Ms. Hawkins and Ms. Fortune presented the grants that had been vetted by Ms. Fortune since the November Commission meeting. Mr. Baxley commented that the grants for Long Gone LLC are a perfect example of a public/private partnership. One of the deliverables required will be a template for the project so these American Revolution cultural tourism products can be duplicated across the state. Mr. Davies commented that templates and examples are so helpful with motivating County 250 Committees.
The Executive Team recommended the following 23FYQ2 grants for approval:
1. Research Grants
a. $15,000 to Dr. Larry Watson (Watson Research Enterprise) for research on The Impact of the American Revolution on Slave Manumissions in South Carolina, 1760-1800
2. Local Activities Grant
a. $4,750 to SC Confederate Relic Room & Military Museum for Revolutionary War Day 2023
b. $8,000 to Long Gone LLC (Margaret Buckelew) for Marketing & Website updates for Revolutionary War Tours (Kershaw County)
c. $10,000 to Long Gone LLC (Margaret Buckelew) for Revolutionary War Week events (Kershaw County)
d. $5,000 for the Revolutionary War Museum & Library, Inc. (Tom Weidner) for Revolutionary War Firearms display
3. Signage & Marker Grants
a. $9,599 to Cherokee County (on behalf of Cherokee County 250 Committee) for Cherokee County’s Liberty Trail Connections – marking driving tour of Cherokee County’s American Revolution assets
4. Education Grants
a. $10,000 to Long Gone LLC (Margaret Buckelew) for reboot of (American Revolution)
History Club for Kids (Kershaw Co.)
A motion was made by Brett Bennett and seconded by Bill Davies to amend the agenda to mention the American Revolution in the History Club for Kids grant.
Ms. Fortune also informed the Committee that Revolutionary War Museum & Library had requested additional funds. However, after conversations with them, the Exec Team recommends $5,000. She stated this is the first time partial funding has been used, but it is an option SC250 can implement.

Bill Davies made the motion to approve all grants as amended. Seconded by Brett Bennett and it approved unanimously.

Ms. Hawkins stated that there are still some applications under due diligence review, some of which should be on the February Commission meeting. She stated that it might take up to two months from the grant

award for grantees to receive funding. Staff are working on streamlining this process including integrating Chairman Baxley earlier in the review process so grants are completely vetted when they go to vote.

Grant Funding Distribution for Site Acquisition
Current SC250 competitive grant policy is to issue 80% of grant up front with 20% due on final paperwork. With site acquisition projects, this can mean the grantee such as the SC Battleground Preservation Trust has to float a large amount of funding at closing.

SC250 is looking at patterning acquisition fund distribution after the SC Conservation Bank procedure. Mr. Baxley requested that Ms. Fortune work on an official policy change allowing for 100% of acquisition funding to be sent to the closing attorney/agent to hold in escrow. The new policy would also allow due diligence funding (for title search, environment report, etc.) and overhead to be sent directly to the grantee based on an estimated budget (not a percentage).

Mr. Davies made a motion to approve the process with the final policy language to be approved by the Full Commission. Seconded by Mr. Bennett and approved unanimously.

Other State Funds for Match
When grant procedure policies were originally approved, one of the policies was that other state funding including other grants could not be used as a match for an SC250 grant. Ms. Hawkins stated that other state entities such as the SC Conservation Bank are such natural partners that a request has been made to do away with the rule prohibiting other state funds be used for match. Mr. Davies made the motion and Mr. Bennett seconded.

During discussion, concern was expressed questioning why this is often a state grant policy. Ms. Fortune was asked to reach out to Mr. Parrish to confirm why it is a policy on many of PRT grants. Ms. Culbertson made a motion to table. Mr. Bennett seconded and the motion to table until the full commission meeting was approved unanimously.

Executive Director Grant Approval Up To Amount
Chairman Baxley requested that the Executive Committee increase the level of grant funding that Executive Director Molly Fortune could approve to $15,000. This change would go into effect immediately. He stated that Ms. Fortune is doing a very thorough job of vetting the grant requests and this change would allow the process to move more quickly. Mr. Davies made the motion. Mr. Bennett seconded and it was approved unanimously.

2nd SC Flag
Vice Chair Davies mentioned the flag of the 2nd South Carolina Regiment created in 1776. It is the oldest extant flag for the state of SC. The Smithsonian and The State Museum jointly own it. Currently, it is at the Smithsonian with conflicting information about a plan to bring it back. He asked that we support any efforts to bring it back to SC for the 250th. Mr. Bennett stated his full support of this effort but said that the priority for him would be the proper conservation of the relic itself. Mr. Davis, a self-proclaimed vexillologist, agreed to work with Ms. Fortune to research the loan agreement, level of conservation, and where the effort are to bring it back to SC. Mr. Davies commented that the SC indigo blue color was determined by testing this flag.

Camden Burials / SCBPT

Mr. Bennett asked Mr. Bostick with SCBPT who is invited to the Camden Burials event. Mr. Bostick reported that the steering committee nominated names to invite people to become patrons. The event itself will be free and open to the public.

Next Meeting
Information about the next Full Commission meeting will be going out before the end of the week. It will take place February 24 at the Living History Park with a Meet & Greet the night before in Aiken.

Adjournment c. 11:30a
Bill Davies made a motion to adjourn. Seconded by Mr. Bennett and approved unanimously.
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