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Sestercentennial Commission

Full Commission Meeting 
Friday, February 24, 2023 at 10:00 A.M.
Living History Park  | North Augusta, SC 
SC250 Commission members were invited to a Pre-Meeting Meet & Greet Reception at the Aiken Center for the Arts on February 23, 2023. Following the business meeting, they were also invited to a presentation and tour at the Living History Park.
Present In Person
Commissioners: Chairman Charles Baxley, Treasurer Brett Bennett, Chaplain Dianne Culbertson, Jannie Harriot, Rep. Neal Collins Advisors: Doug Bostick (SC Battleground Preservation Trust), Perry Baker (SCPRT), Doug Doster (SCSSAR), Doug MacIntyre (Lowcountry Liaison) Diana Bramble (NPS) Additional Attendees: Jim Arnett, Ivan Bennett, Steve Rauch, Julian Burns, Julie Hardaway, Brena Bocatt, Ashley Havird, Charlotte Wiedenman, Nancy Lindroth, Winnie Rickenbaker, Deborah A. Easter, Kathy Armato, Lynn Doster, Jerry Murrell, Lynn Thompson (Living History Park), Brian & Sherryl Wetzel, Ding Denlinger, Steve Stanley Press: Samantha Winn (Aiken Standard/Post and Courier) Staff: Executive Director Molly Fortune, Grants Manager Heather Hawkins, Site Development Manager Mike Tyler

Present Via Webex
Commissioners: Pam Cazel, Laurie Funderburk Advisors: Bill Segars (Marker Chair), Guy Wallace (Timeline Chair), Zach Lemhouse (SRWI) Additional Attendees: Tammy Herron, Ryan B.?

Chaplain Dianne Culbertson led a few moments of reflection.

Call to Order
Chairman Baxley called the meeting to order around 10:10 am. Executive Director Molly Fortune confirmed there was a quorum of the Commission. Grant Manager Hawkins confirmed that the public Notice of Meeting and Agenda had been posted at SC Dept. Archives & History and online in accordance with South Carolina’s FOIA. 

Approval of Agenda 
Chairman Baxley asked to approve the proposed agenda. Motion by Brett Bennett. Seconded by Dianne Culbertson and approved unanimously.

Public Comments 
No one spoke during public comments.

Consent Agenda 
Treasurer Brett Bennett made the motion to approve the Minutes from November 29, 2022 Meeting. Dianne Culbertson seconded and it passed unanimously. 

Executive Director Update:

Staffing
Executive Director Molly Fortune officially announced that Coordinator Heather Hawkins had moved into the Grants Manager position. Interviews are underway for a new Coordinator.

SC250 Programs Recap
Ms. Fortune recapped the Commission projects including internal tasks such as onboarding an ad agency, staffing increase, growing partnerships such as Main St. South Carolina, budgeting, listening to counties, etc. The external work includes projects such as Francis Marion Papers Projects, Cherokee Path mapping, state park interpretation, peer review, etc. 

Site Development Projects
Mike Tyler, Site Development Manager, reported that he has been attending many of the County 250 Committee meetings. He has been reaching out to Laurens to Berkeley. He shared a draft of a site development plan for Ft. Thicketty in Cherokee County. 

Liability Insurance
Treasurer Bennett made the motion to authorize Executive Director Fortune to negotiate and approve the liability insurance for the Commission. Ms. Culbertson seconded the motion and the Commissioners approved it unanimously.

County 250 Committees
Ms. Fortune shared the map of the current County 250 Committees within only 12 counties without official committees with resolutions. She reported that all 46 counties had been touched and are in different stages of development. Chairman Baxley encouraged county groups to reach out to Mike Tyler to advise on projects.

SC250 Grants
Grant Manager Hawkins reviewed attachments including previous grant status reports and site visit updates. Due to the overwhelming number of applications in Q2, some grants were approved after the last Commission meeting. Based on budget request amounts, some Q3 grants have already been approved, some are going through a more detailed due diligence process, and some are before the full Commission to approve on the agenda today.

23FYQ2 Grants Approved by Executive Committee since November Meeting:
· Research Grants:
· $15,000 to Dr. Larry Watson (Watson Research Enterprise, Richland County) for research on The Impact of the American Revolution on Slave Manumissions in South Carolina, 1760 -1800
· Local Activities Grants:
· $4,750 to SC Confederate Relic Room & Military Museum for Revolutionary War Day 2023 (Richland County)
· $8,000 to Long Gone LLC (Margaret Buckelew) for Marketing & Website updates for Revolutionary War Tours (Kershaw County)
· $10,000 to Long Gone LLC (Margaret Buckelew) for Revolutionary War Week events (Kershaw County)
· $4,000 for the Revolutionary War Museum & Library, Inc. (Tom Weidner, Laurens County) for Revolutionary War Firearms display
· Education Grants:
· $10,000 to Long Gone LLC (Margaret Buckelew) for reboot of History Club for Kids (Kershaw Co.)
23FYQ3 Grant Applications Approved by Executive Team: 
· Local Museum Panel Grants:
· $5,000 to SC Confederate Relic Room & Military Museum for Revolutionary War Veteran Daguerreotype Traveling Exhibit (Richland County)
· Local Activities Grants:
· $7,573.08 to Union County Historical Society (on behalf of Union County 250) for the 2nd Annual Battle of Blackstock’s Farm Living History & Reenactment Program (Union County)
· $7,050 to Dorchester Heritage Center for their Discovery Education Outreach Lectures Series (Dorchester County)
· $8,750 to Southern Campaigns 1780 for a Dual Axel Trailer for Statewide-Long Term Use at Events & Education Demonstrations (Kershaw County)
· Signage & Marker Grants:
· $4,600 to the City of Johnsonville for the Replacement of the Witherspoon’s Ferry Historic Marker (Florence County)
· Education Grants:
· $10,000 to Anderson County (on behalf of Anderson County 250) for the Revolutionary Era Traveling Trunks Project
23FYQ3 Grant Applications under further review and due diligence:
· Publication Grants:
· $31,500 to SC Battleground Preservation Trust for Professional Videos Featuring Am Rev Sites Under Development – Cobranded with SC 250th (Charleston County)
· $30,000 to Joan A. Inabinet & L. Glen Inabinet for a Publication about “Living Under British Occupation – Camden, South Carolina, 1780-1781”  (Kershaw County)
· Research Grants:
· $20,000 to Charles Epps Ipock for research into Religion & Revolution, specific to SC (Lee County)
· $42,000 to SC Battleground Preservation Trust to complete the Transcription of SC Loyalist Claims (remaining 7 volumes) (Charleston County) 
· Local Activities Grants: 
· $25,000 to SC Battleground Preservation Trust for Camden Reinternment (Charleston County & Kershaw County)
· Signage & Marker Grants 
· $10,000 to SC Society Children of the American Revolution for Hanging Rock Signage (Lancaster County)
· Site Grants:
· $50,000 to SC Battleground Preservation Trust for Colleton Castle Archaeology (Berkeley County)
· $35,000 to SC Battleground Preservation Trust for Parker’s Ferry Site Prep & Interpretation (Colleton County)
· $180,000 to Oconee County in partnership with Oconee County 250 for the Park at Crawford Mill Acquisition

A motion was made to approve the following 23FYQ3 grants by Commissioner Brett Bennett. Seconded by Commissioner Jannie Harriot. 
· Research Grant:
· $20,000 to Cherokee County (on behalf of the Cherokee County 250 Committee) for Ft. Thicketty Research Project - gathering documents related to Ft. Thicketty and begin to frame interpretation of the site
· $20,000 to National Society of Colonial Dames of America South Carolina (The Powder Magazine) for research into “Discovering Diverse Stories of Daily Life in Occupied Charles Town” (Charleston County)
· Local Activities Grant:
· $16,150 to Southern Campaigns 1780 for Items such as uniforms, drill muskets, tricorn hats, “step & repeat” signs for photos, etc. for Statewide-Long Term use at Events & Education Demonstrations (Kershaw County)
Ms. Harriot spoke to the quality of the work the Powder Magazine had done on a webinar for the WeGoJA Foundation about Occupied Charleston. That program inspired this project. She also mentioned that a lot of Title 1 schools have after-school programs that would be a perfect fit for the Southern Campaign of 1780 school visits. 

SCPRT’s Perry Baker asked about deadlines and accountability for these grants. Ms. Hawkins reviewed that 22FY and 23FYQ1 grants would be required to submit final paperwork by May 15, 2023. Q2 final paperwork would be due by November 15, 2023; Q3 by February 15, 2024; Q4 by May 15, 2024. A status report and a “site” visit by staff or a phone call from staff would be required in between the award and the final report. If they need an extension or modification to their deliverables or budget, they are required to request the change in advance and have it approved by the Executive Director. 20% of the competitive grants are held back until final paperwork including receipts and documentation of deliverables is submitted. This policy was established based on the recommendation of Commissioner Parrish, based on his experience with SCPRT Grants. He also recommended we make sure to get photos with releases and videos for marketing and legislative requests.

Chairman Baxley talked about requesting templates and helping them become more self-sustaining. Chairman Baxley called the questions and the motion to approve these three grants 

Ms. Hawkins reminded everyone that the last quarter of grants will be Q4 Deadline will be May 9 at 3p. She also reviewed several policy change requests. A motion was made by Brett Bennett to allow state funds be allowed (retroactively) for matching funds. Dianne Culbertson seconded the motion and it was approved unanimously.

Stating that nothing has come up so far, but she recommended a formal appeals process be adopted – borrowed from Arts Commission process. Motion by Brett Bennett, seconded by Dianne Culbertson and approved unanimously.

Based on feedback, the recommendation was made to allow for 100% of funding for a site acquisition grant (due diligence/closing/acquisition) be sent to a closing agent/attorney to keep in escrow for the closing on a property. This is a change from the 80% upfront / 20% at the final report process. Under the new policy, deliverables would need to be in place for funding to be sent and at final paperwork. The funding would be returned if the acquisition would not happen as expected. The motion should include that the Ex Team could refine the process as we implement it. Motion was made by Brett Bennett, seconded by Jannie Harriot and approved unanimously.

Committee Updates:

Budget & Finance
Treasurer Brett Bennett reported that the good share (c.4/5th) of our $7.4 million budget is allocated to site development so there is a lot going on there. And, almost 2/3rd of the site funds are not committed. There are, however, many projects in planning.

Commissioner and State Rep. Neal Collins reported that he has been added to the House Ways & Means Committee this Legislative Session. The 24FY state budget will be on the House floor the week of March 15. While $9.5 million was requested, $5 million non-recurring was included in the Governor’s budget and $1 million was included as non-recurring in the House budget. There may be a second budget focusing on projects. Chairman Baxley stated that while the pitches have been given to the Governor’s Budget Office, House, and Senate subcommittees, this does not mean that there is not still time for everyone to talk to their representatives. The next few years will be focused on infrastructure and then around 2026 the shift will move to marketing those assets. Ms. Fortune reminded everyone that all our funds go back into the communities.

Marketing, Branding, & Public Relations
Pam Cazel, Marketing Chair, recapped the ad agency proposal review process. The panel reviewed over 600 pages of proposals, then finalists presented to the panel. Chernoff Newman was selected as our ad agency. She stated that the panel was impressed with their contacts across the state and skill with working on multi-moving parts at the same time. Ms. Fortune reported that the contract should be in place by March 2. Chernoff Newman will be going through an onboarding process and may be reaching out with questions for your committee.

Education Committee
Executive Director Molly Fortune recapped the diverse review process of the Comic Book project. Reviewers filled out a survey. We held multiple conversations with focus groups. All said they liked the project with some recommendations. The education committee will work on taking the review document and figure out the next steps including distribution and marketing. Ms. Harriot reminded us that we need to make sure they will be used not just put in a teacher’s cabinet.

Publication & Research Committee
Chairman Baxley stated that, before he passed, Dr. Bobby Gilmer Moss’ gave permission for publication of his dissertation: The Roles of the Scots and Scotch-Irishmen in the Southern Campaigns in the War of American Independence 1780-1783. Dr. Larry Rowland at USC Beaufort is doing a final review of the paper. 

Mr. Baxley reported that the Thomas Sumter papers are on schedule with a “staff meeting” in a few weeks. Francis Marion papers project is also on schedule with monthly staff meetings. Todd Braisted, who is the number one Loyalist expert in the US, is working on the Lord Rawdon project. SC250 is working with the SCBPT on the Loyalist claims transcription. They include a lot of interesting information. For example, the murder of George Dawkins coming out of Ft. Granby as a surrendering Loyalist is mentioned in his son’s claim. Doug Bostick, SCBPT, stated that one of the book not completed includes a response to the claims by the British government. The project could also include the state assembly’s list of banished people – many of whom were banished for being “obnoxious persons”. 

Erick Nason, leader of the SC 2nd reenacting group, is working on a book-length treatment of the SC 2nd Regiment.

Mr. Baxley stated there is much more to work on including the papers of Benjamin Lincoln and Horatio Gates.

Welcome from Living History Park
Host Lynn Thompson was called on to explain the history of the Living History Park. 32 years ago this area was a “dump”. While digging to prep for a recreation center, they discovered five graves and one of them was Revolutionary. It turned out that the person was the first territorial governor of Louisiana. At the marker dedication, they recreated a masonic burial for him and 32 years later the park functions with multiple buildings and colonial programming. “Under the Crown”, recreating the British occupation, with living history displays will be the next event on April 15-16. “As long as you tell the story, history will live,” stated Ms. Thompson.

Partnership Committee
Ms. Dianne Culbertson stated that most DAR/SAR Chapters have 250 Committees and she has been presenting to many of those partner organizations. Other projects include:
· Essay Contest in Laurens County – First grader wrote about his ancestor who was killed at Hayes Station. Dianne agreed to share details for other areas of the state to use the contest.
· SC Genealogical Society Annual Meeting Oct. 13-14 at Laurens Museum
· SAR Commemoration of Hayes Station March 4 at 10a & Rev War Encampment & Colonial Fair at Culbertson Back Country Settlement in Gray Court April 14-15
· Jim Piecuch “The Role of Enslaved People, Loyalists, and Native Americans during the Revolutionary War” Presentation at Laurens County Museum March 7 at 7p
· Hudson Berry Chapter DAR Map of Cateechee Trail – this project could tie into Cherokee Trail mapping project.
· Grassy Pond Elementary Was Museum in Gaffney, SC was a huge success. They are open to sharing a template for the project.
· Ms. Harriot mentioned that WeGOJA had worked with AirBNB Foundation for AirBNB customer experiences for the Midlands and Upstate. This might be an opportunity for SC250.

Ivan Bennett, Regional Vice-President of the Sons of the American Revolution spoke about a special challenge coin on behalf of George Summers (who created the Francis Marion Symposium). The fund goes to JROTC Cadet scholarships. 

Update from Statutory Partners:

SC Parks, Recreation, & Tourism
Working with SCPRT Interpretive Department to update the interpretation of the American Revolution era. For example, Jane Black Thomas’ story could be updated at Croft State Park. Commissioner Cazel thanked PRT for their help with the Ad Agency Review.

NPS
Diana Bramble, Superintendent of the Southern Campaign Parks (Cowpens, Kings Mountain, Ninety-Six, Overmountain Victory Trail), reported that the strategic planning for the Southern Campaign Parks. Following internal discussion, external focus groups including a diverse group of 25 participants including 250 representatives took place the day before. Discussion centered around topics such as a national 250 plan, being more inclusive, creating friend groups, increasing volunteerism, and reviewing the reenactment policy. Collaboration is taking place with the federal Gilford Courthouse park in NC and Ft. Moultrie in Charleston.
The “March into Reading” project collaboration with Musgrove Mill State Park, and the local library encourages students to read about the Revolution. 

The Friends of Ninety-Six National Historic Site has now officially formed and people are encouraged to join.

She spoke to concerns about the NPS not allowing battle reenactments because of accuracy, safety, and respect for the dead at these gravesites. She asked if SC250 had a policy. Chairman Baxley stated that SC250 could discuss this if it would be helpful.

SC Battleground Preservation Trust 
Doug Bostick, with the SC Battleground Preservation Trust, updated everyone on the Camden Burial Project with the excavation, study, and reinternment April 22 of 14 soldiers from the Battle of Camden. The schedule will be going up on CamdenBurials.com site the next week. Biological research should also be complete the next week. It has been discovered that at least five of the 12 Patriot soldiers were 12-16 years old. A lot of press attention has been surrounding this project including advertising in “Southern Living” and billboards around the state. Eight new illustrations have been commissioned of the Battle of Camden.

Administrative/Chairman Updates  
SC250 has been moving forward with founding a Foundation/Trust. Chairman Baxley reported that Ms. Fortune has interviewed a company to host and manage the website for digital assets that will live beyond the Commission.

Chairman Baxley reminded the Commissioners that the next full Commission meeting will be held on Friday, May 19, 2023, at 10:00 A.M. Pre-Meeting events are planned for Thursday, May 18, 2023, more details to come soon. 

Executive Session
Mr. Bennett made the motion to go into executive session for a personnel matter. Ms. Harriot seconded and it was approved unanimously. Mr. Bennett made the motion to come back out of the executive session. Seconded by Ms. Harriot and approved unanimously. No action was taken. 

Adjournment 
Mr. Bennett made a motion to adjourn around 12:38p. Ms. Harriot seconded, and the motion was approved unanimously.
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