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Executive Committee Meeting
Wednesday, March 22, 2023, at 11:00 A.M.
Virtual via WebEx


Present via Webex
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Treasurer Brett Bennett, Executive Secretary Duane Parrish Staff: Executive Director Molly Fortune, Grants Manager Heather Hawkins, Site Development Manager Mike Tyler Advisors: Doug Bostick (SC Battleground Preservation Trust) Public: Nicholas Gambrell
Call to Order
Chairman Baxley called the SC American Revolution Sestercentennial Commission (SC250) Executive Committee meeting to order around 11:01 A.M.  Mr. Davies confirmed there was a quorum of the Executive Committee. Grants Manager Hawkins confirmed that the agenda had been posted at SC Dept. Archives & History and online in accordance with the SC FOIA. 
Approval of Agenda 
Bill Davies made a motion to approve the proposed agenda. Seconded by Brett Bennett and approved unanimously.
Approval of Consent Agenda
Bill Davies made the motion to approve the consent agenda including the minutes from the January 17, 2023 Executive Committee meeting. Seconded by Brett Bennett and approved unanimously. 

Public Comments
No public comments were made.

Executive Director Updates: 24FY Proposed Budget
The SC House version of the budget caught many departments off guard with its severe reductions from the Governor’s recommendations. The House’s budget reduces SC250’s non-recurring funds down to $1 million from the Governor’s recommended budget of $5 million. The original request from SC250 was closer to $9.5 million. Ms. Fortune says that with insight from the Commission’s ad agency contacts and Mr. Parrish at SCPRT she has reached out to Senate Finance members with a good feeling that they will bring the number back up. 

Mr. Parrish stated that he was hearing that there may be a second House budget using ARPA (American Rescue Plan) funding since the deadline to use the funds is quickly approaching.

Chairman Baxley stated that in anticipation of the Senate budget being very different from the House budget, we need to find a champion for SC250 who will probably serve on the conference committee.

Site Development Projects
Site Development Manager Mike Tyler reported he has been reaching out to the County 250 groups and attending a lot of those meetings. Several counties have asked for help with sites such as the Laurens County Trail pull-offs and Barnwell’s search for Wiggin Hill. As for Commission driven projects: Fishing Creek is stagnant right now; we have a revised site plan for the Commodore Gillon site; he has been getting quotes for the development of the SC Battleground Preservation Trust’s property at Eutaw Springs; he has been working with DOT on the Hopsewee signage. Altogether there are over 40 potential projects in the mix. 

Grant Program
Ms. Fortune asked for clarification on whether a letter from the County 250 Committee is required for a grant application (by a non-County 250 applicant) or just a recommendation. Chairman Baxley stated that SC250 never wants to approve a grant without the local County 250 knowing about it, but we don’t want to give the local 250 official veto power over a Commission or Liberty Trail driven project. The consensus was to make it a recommendation not a requirement as a support document.

Grant Manager Hawkins and Site Development Manager Tyler reported that they had been invited to see a new property of the Dorchester Heritage Center and to discuss possibilities for a competitive grant application. Chairman Baxley and Vice-Chairman Davies requested to be copied when projects in counties come up.

Ms. Hawkins reported that since the February 24 Commission meeting, Executive Director Fortune had approved this Signage & Marker Grant: $10,000 to SC Society Children of the American Revolution for Hanging Rock Signage (Lancaster County). The grant contract included verbiage regarding collaboration and consistency with the Liberty Trail.

Chairman Baxley stated that with the concerns regarding next year’s funding and the many projects planned but not paid for yet, he believes that we should hold off on approving some of the other grant applications. He quoted Mr. Bostick saying, “We have to make sure the main thing remains the main thing.”

The following grants are still under due diligence:
1. Publication Grants:
a. $31,500 to SC Battleground Preservation Trust for Professional Videos Featuring Am Rev Sites Under Development – Cobranded with SC 250th (Charleston County)
b. $30,000 to Joan A. Inabinet & L. Glen Inabinet for a Publication about “Living Under British Occupation – Camden, South Carolina, 1780-1781”  (Kershaw County)
2. Research Grants:
a. $42,000 to SC Battleground Preservation Trust to complete the Transcription of SC Loyalist Claims (remaining 7 volumes) (Charleston County)
b. $20,000 to Charles Epps Ipock for research into Religion & Revolution, specific to SC (Lee County)
3. Local Activities Grants: 
a. $25,000 to SC Battleground Preservation Trust for Camden Reinternment (Charleston County & Kershaw County)
4. Site Grants:
a. $50,000 to SC Battleground Preservation Trust for Colleton Castle Archaeology (Berkeley County)
b. $35,000 to SC Battleground Preservation Trust for Parker’s Ferry Site Prep & Interpretation (Colleton County)
c. $180,000 to Oconee County in partnership with Oconee County 250 for the Park at Crawford Mill Acquisition

Brett Bennett made a motion to table a decision on the grants (except 2b) until after due diligence. Seconded by Bill Davies and approved unanimously. Chairman Baxley requested that the staff work on a list of projects in the planning phase where funding has not yet been officially funded.

Not able to approve all projects due to funding, Bill Davies made a motion to eliminate 2b application from Charles Ipock on Religion in the Revolution from the list and not approve at this time. Comments included that the topic is interesting and relevant but the author is new to American Revolution scholarship.  Bennett seconded the motion saying that we can encourage him to collaborate with an established American Revolution writer and potentially reapply when the book is completed. The motion to not fund 2b passed unanimously.

Mr. Bennett also reiterated that we should all make sure that applicants and County 250 committees understand that grants are competitive and based on available funding from the State Legislature. Ms. Hawkins stated that while this is already in the grant applications assurances and certifications section, she will also make it more prominent on the website.

Marketing Update
The first onboarding meeting with the new ad agency Chernoff Newman has just taken place. Ms. Fortune is meeting with senior firm members regarding the brand audit/onboarding budget and an anticipated budget for the next priority tasks.

Education Update
Ms. Fortune reported that she met with Eric Barnes (HistoryMan Comics) regarding the proposed American Revolution graphic novel project. There are a few more items to consider before a proposed budget for the full project is presented.  

Ms. Fortune reported that she had reached out to Steve Corsini, Social Studies Coordinator for the SC Department of Education, and requested a list of potential retired educators who could work with SC250 part-time. She has not spoken to anyone yet. However, if hired, this person would provide an audit of what is already out there and what the Commission’s scope of work should be. This person would also make sure SC250’s plan speaks with a consistent voice. 

Mr. Davies stated that 250 educational materials are one of the most requested items when he is out in the counties. Mr. Baxley asked Ms. Fortune to reach out to Randy Flood, the education coordinator for VA250, Rose Sheheen, NSDAR, and other heritage organizations when doing an audit of materials. 

County 250 Committees
Bill Davies, who is serving as County 250 liaison, shared the updated map of County 250 groups. The counties needing the most help to get a committee started are Saluda, Edgefield, Hampton, Bamberg, and Marion. The following committees still do not have formal resolutions: Aiken, Jasper, Calhoun, Richland, and York. Beaurocracy has been an obstacle in some of these resolutions. Mr. Fortune reported that when Mr. Davies is speaking in Horry Co. many Marion Co. people will coming over to attend.

Williamsburg VA250 Meeting
Ms. Fortune talked about her recent trip to Williamsburg where she met with not just VA250 but most Southern Campaigns-related states. Over 300 people representing over 40 states were in attendance. The American Association for State and Local History (AASLH) filled the vacuum left by the absence of the America 250 Commission. AASLH was very focused on July 4, 2026, and everything Virginia and above. They presented five resolutions/guidelines. 

One potential idea inspired by the conversation was having a Tony Smalls Humanitarian Award. Ms. Fortune stated she would be sending a report and sharing her notes. Mr. Davies suggested that we may need to host the next Southern Campaigns states meeting.

DOT Highway Signs Experts
Chairman Baxley and Bill Segars (Markers Subcommittee Chair) met with SCDOT’s Nick Boozer and Brent Dillion regarding the American Revolution-specific Historic Marker ½ mile ahead sign. There is interest, but the cost could be about $500 per sign.

Marking the colonial highways would be harder but could be a small sign added to the current road signs. They said that they would need SCPRT Director Duane Parrish to request the highway markers as a state tourism project and that they would need a historian to confirm which highways would need to be marked. 

(Mr. Parrish had to step away / quorum was still present.)

Chairman Baxley noted that SC250 should address a potential partnership agreement quickly due to upcoming retirements at DOT. Bill Davies made a motion to have staff move forward with creating a formal agreement with DOT, seconded by Brett Bennett and approved unanimously. 

Non-Profit Trust to Live Beyond Commission
Ms. Fortune & Mr. Baxley have started working on a SC American Revolution Trust start-up that could live beyond the Commission. Chairman Baxley stated that he hoped to schedule a start-up meeting in the next few weeks. He asked for input on the remaining Trustee seats. 

Next Meeting
Chairman Baxley reported that a conversation had begun with Rep. Neal Collins, Commissioner from Pickens Co., regarding having the May 19 Commission meeting in Pickens County. 

Executive Session
Mr. Davies made a motion to go into executive session for a contractual and personnel matter. Seconded by Mr. Bennett and approved unanimously. No action was taken upon returning to open session.
 
Adjournment c. 1:16 P.M.
Bill Davies made a motion to adjourn. Seconded by Mr. Bennett and approved unanimously.


Approved July 10. 2023
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