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Minutes of the Full Commission Meeting 
Friday, May 19, 2023 at 10:00 A.M.
Madren Center| Clemson, SC 

SC250 Commission members were invited to a Meet & Greet Reception/Tour at the Madren Center followed by an optional Dutch supper at Clemson restaurants on May 18, 2023, at 5:00 P.M. Following the business meeting May 19, the commission enjoyed lunch and conversation together. The Meet & Greet/ Tour and Business Meeting were open to the public.
Present In Person
Commissioners: Chairman Charles B. Baxley, Vice Chairman Bill Davies, Treasurer J. Brettt Bennett, Chaplain Dianne Culbertson, Jannie Harriot, Luther Lyle, and Rep. Neal Collins; Advisors: Doug Bostick (SC Battleground Preservation Trust), Perry Baker (SCPRT), Doug Doster (SCSSAR), Julian Burns, and Diana Bramble (NPS); Additional Attendees: Tim Drake, Carolyn Nations, Lisa Turnick, Ginger Davis, Sheila Ingle, Libby Imbody, Nora R. Field, Tyler Merch, Rick Frederick, Harriett Nash, Powell Hickman, Phil Shirley, Tim Todd, Quientell Walker, Allison Fowler, Stephen Taller, Les McCall, Carla Hedden, Metia Clyburn, and Rhonda Gracy; Press: Samantha Winn (Fox Carolina) Staff: Executive Director Molly Fortune, Coordinator Aimee M Hood, Grants Manager Heather Hawkins, and Site Development Manager Mike Tyler.

Present Via Webex
Commissioners: Pam Cazel and William Grimsley; Advisors: Doug MacIntyre (Lowcountry Liaison), Bill Segars (Markers Chair), Guy Wallace (Timeline Chair), and Zach Lemhouse (SRWI); Additional Attendees: Tabitha Johnson, Teresa Efant, Caroline Laney, Tammy Herron, Bill Marshall (Soc. Cin.) and Ryan (Surname is unknow if identified the minutes will reflect the change).

Chaplain Dianne Culbertson led a few moments of reflection.

Welcoming Remarks
Dr. Otis P. Lee spoke about the work Clemson University is doing to discover and preserve the history of the American Revolution on its campus.

Call to Order
Chairman Baxley called the meeting to order at 10:06 am on May 19, 2023. Vice Chairman, Bill Davies confirmed there was a quorum of the Commission. Coordinator, Aimee M. Hood confirmed that the public Notice of Meeting and Agenda had been posted at SC Dept. Archives & History and online in accordance with South Carolina’s FOIA. 
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Approval of Agenda
Chairman Baxley asked for a motion to approve the proposed agenda. Motion by Vice Chairman, Bill Davies. Seconded by Brett Bennett and approved unanimously.

Public Comments 
No public comments.

Consent Agenda 
Bill Davies made the motion to approve the Minutes from February 24, 2023, meeting. Dianne Culberson seconded, and it passed unanimously. 

Executive Director Update:

Staffing
Executive Director Molly Fortune introduced the new Coordinator for the SC 250 staff, Ms. Aimee M. Hood.  

New Commissioners were also introduced: Luther Lyle of Oconee County, SC State Senator Darrel Jackson of Richland County, and Major General William F. Grimsley of Beaufort County.  

SC American Revolution Trust 
Ms. Fortune briefed the Commission on the progress of establishing the new South Carolina American Revolution Trust (SCART). The Trust is an independent legal entity that has been established a Board of Directors (Trustees), By-laws, Trust Agreement, and which will seek recognition as an IRC §501(c)3 organization. It will accept restricted gifts.SCART is working with Period 3, a Columbia, SC based internet and database development and management company, to create a website to access digital databases to make gifted electronic assets accessible to the public for free. 
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Ongoing Projects
Ms. Fortune recapped some of the Commission’s projects such as supporting the completion of the fine art portrait series of the Commanders at Kings Mountain with artist Kelly Pawley; Education Days at Cherokee County; Richland County Public Library Southern Campaigns Revolutionary War research library and genealogy research materials, especially their African American genealogy collection; documenting the Cherokee Path project; the Hobkirk Hill archeology project; Dr. Bobby Moss’ dissertation will be published and available online; development of the American Revolution - Cherokee stories at Oconee Station State Historical Site; and assisting several South Carolina State Parks’ local Revolutionary War interpretation. 

County 250 Committees
Vice Chair Bill Davies shared the map of the current County 250 Committees. Out of 46 South Carolina counties 35 have a 250th Committee and County Government approved resolutions; 5 have a 250th Committee but no official designation from the County Government; 3 have a County Government resolution but just forming a 250th Committee, and 3 do not have either a local 250th Committee or County Government resolution. Vice Chair Bill Davies encouraged everyone to contact their local County Council and create local 250th Committees in the counties that have not yet formed an official local 250th committee. 

Site Development Projects
Mike Tyler, Site Development Manager, reported that he has been attending many of the County 250th Committee meetings to discuss acquisitions, if any, and is also a liaison between the committees and SCDOT for pull-offs, historical signage, and roadside historical makers. Mr. Tyler also travels to the known Revolutionary War sites to make sure those sites are in good condition, are properly marked and interpreted, and may be safely visited. Molly Fortune stated that the counties can contact us if anyone has questions about evaluating and improving visitable sites.

SC 250th Commission Grants
Grant Manager Hawkins reviewed attachments, including grant applicants for 4th Quarter FY 2022-2023, proposed FY 2024-2025 Grant Cycles, and grants policy changes.

Previous and Current Grantee Status Update
Ms. Hawkins reported that 2021-2022 FY and 2022-2023 FY 1st Quarter Grantees were required to complete a final report by May 15, 2023 although some extensions were approved for some projects. 2022-2023 2nd Quarter and 3rd Quarter Grantees were also required to complete a status report by May 15, 2023. Ms. Hawkins will send a status report spreadsheet on all previously approved grants to all Commissioners by the end of the 2022-2023 FY (June 30, 2023). 

2022-2023 FY Grants Needing Approval by Commission 
Ms. Fortune recommended approval of a grant, which has been used to bring school programs to elementary and secondary school in South Carolina, focusing on Title One Schools. A motion was made to approve the following 2022-2023 FY 45th Quarter grant by Vice Chair Bill Davies. Seconded by Ms. Jannie Harriot, and it passed unanimously.
· Education Grant: to Liberty Live Southern Campaign 1780 education school visitation SC 250th Collaboration, Year 2 for $19,753.00.
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2023-2024 Grant Policy
Ms. Fortune recommended approval of a resolution to adjust the Commission’s grant application and award dates from 4 to 2 annual cycles for the 2023-2024 FY. The first grant application deadline will be September 26, 2023, and second grant application deadline will be March 26, 2024.  This will allow the Commission staff more time to review applicants. Vice Chair Bill Davies made the motion to approve. Seconded by Ms. Jannie Harriot, and it passed unanimously. 

Ms. Fortune recommended approval of a resolution to better define the Commission’s grant policy regarding SC 250th Commission grant funding not being used to primarily sponsor a fundraiser. While exceptions can be made, public funds should not be used to seed fundraising. Vice Chair Bill Davies made a motion to approve. Seconded by Bret Bennett, and it passed unanimously.

Ms. Fortune recommended approval of a resolution that the Commission only fund grants for projects concerning people, places, events, and ideas (except memorial places such as birth, homes, and graves) related to the American Revolution within the time-period 1770-1783. Vice Chair Bill Davies made a motion to approve. Seconded by Bret Bennett, and it passed unanimously.

Committee Updates:

Budget & Finance
Treasurer Brett Bennett reported the budget 2022-2023 FY Budget vs. Actual as of May 15, 2023 amounts of $1.1 million in rollover funds from FY 2021-2022, an allocated $7.4 million, with a total of $8.5 million dollars available for FY 2022-2023.  Un-disbursed funds are $4.7 million; however, $3.5 million of those funds are already obligated, leaving a true fund balance of approximately $1.2 million un-allocated. There are numerous projects in various stages of discussion which if all were approved would exceed this fund balance.

To better reflect the actual spending amongst the Commission’s various budget accounts, Treasurer Bennett and Ms. Fortune recommended a reallocation of this FY’s funds based on the program line items that are expended beyond the pre-budgeted amounts. They recommended that $453,000 be reallocated from Site Development to balance accounts Research, Publications, and Historical Markers.

Vice Chair Bill Davies made a motion to approve reallocation as stated above of the Commission’s FY 2022-2023 Budget; Ms. Jannie Harriot seconded, and it passed unanimously.

2023-2024 FY State Budget Request Update
The Governor’s Executive Budget proposed $5 million dollars in non-recurring funds be allocated to the Commission. Commissioner and State Rep. Neal Collins reported the South Carolina House of Representatives approved $1 million non-recurring in its proposed budget and South Carolina State Senate approved the Commission’s funding at $5 million non-recurring.  The disagreement in amounts will be rectified by a Conference Committee which should be completed by May 26, 2023. The compromise Budget will be then returned to the General Assembly for adoption. Next, the approved budget will go to the Governor for his approval or line-item vetoes.  The Commission will re-budget its funds based on the funding the Commission will receive from the General Assembly.

New Commission IRC §501(c)3 organization
At a prior meeting commissioner Jannie Harriot recommended that the Commission establish an independent fund-raising organization to support the SC 250th commission’s work, and that this organization seek approval as an IRC §501(c)3 status. Vice Chair Bill Davies looked into this recommendation and recommended that the commission should establish an independent foundation to accept contributions to supplement the commission’s work. Ms. Jannie Harriot made a motion to approve the commissioner to set up an independent foundation to receive contributions. Second by Dianne Culberson, and it passed Unanimously.

Marketing Branding and Public Relations 
Brett Bennett and Pam Cazel previewed the marketing plan proposal created by Chernoff Newman, Advertising Agency. This plan homed in on the goals of the Commission to create sustainable tourism and economically impact all 46 counties in South Carolina while measuring the increased awareness about South Carolina’s role in the Revolutionary War.

Target audiences identified by the Agency will be educators, in-state tourists, historians, out-of-state tourists, and elected officials.

Recommended media channels are billboards, print, social media, Google Search/SEO/SEM, YouTube, streaming radio, terrestrial radio, streaming TV, broadcast/cable TV, regional airport installs, and Waze. Effectiveness of each tactic will be regularly measured, triggering frequent adjustments from 2023 through 2026. 

Marketing Toolkits will be given to South Carolina Welcome Centers and each county 250th Committee for the use of SC250 logo and other marketing material.

The new Commission logo was presented. 

Publication & Research Committee
Commissioner Baxley stated that the Commission has twenty ongoing publication projects in different stages. 

Col. Francis, Lord Rawdon (Hastings) Revolutionary Wartime Papers project – Todd Braisted, Editor (British commander)
SC 2d Regimental History – Erick Nason, author
SC 3d Regimental History – Zach Lemhouse, author
SC Loyalist Claims – transcription, annotation, and publication with SCBPT 
SC Battlefield Guides will be produces as a joint venture with SCBPT - Hobkirk Hill; will be the model guide by author Dan Murphy. Jim Piecuch has agreed to write the Eutaw Springs battlefield guide.

Other papers in process: Larry Watson, enslaved persons manumissions in South Carolina; Wayne Lynch, SC militia Lt. Col. James McCall; and Sheila Ingle, Elizabeth Jackson. 

Update on Cherokee Path Research Project – Dennis Chastain/John Fisher 

Chairman Baxley reported that the Gen. Francis Marion Papers Project (Rick Wise, Managing Editor) are on schedule.
Gen. Thomas Sumter Wartime Papers (Zach Lemhouse, Editor) project is also on schedule. Todd Braisted, who is the premier Loyalist expert in the US, is working on the Lord Rawdon Wartime Papers project.

All items are to pass peer review and shall be professionally edited and made available for free to the public. 

Partnerships
Dianne Culbertson stated the SC DAR State Regent Bonnibell Moffat plans to place at least ten NSDAR America 250 Bronze markers at sites on the Liberty Trail. The chapters are sponsoring and helping to raise funds and about six markers are placed and dedicated.

SAR has been commemorating the Revolutionary War battles around the state and providing color guard at events for DAR and their own events.

Liberty Live speaker presented at the DAR State Conference in March. Commissioner Culbertson is DAR member. Many members of the SCSDAR attended the Camden Re-interment event in May. The NSDAR Nation 250th Chair spoke at the SCSDAR State Conference.  Finally, the Sons of the Revolution held a Colonial Fair at Culbertson Back Country Settlement in April.  

Updates from Strategic Partners

SCPRT
No Updates  

SC Battleground Trust
Doug Bostick talked about the Camden Burials Project. It was an exceptional experience and gained international press interest. The British Embassy has become a partner with SC Battleground Preservation Trust. The South Carolina Liberty Trail is moving into augmented reality work for Fort Watson and nearing completion of testing other to be added are Eutaw Springs, Charleston, and Fort Fair Lawn, and fifty new American Revolution sites in the state with many other sites to come. The goal is to capture the younger generations with digital projects that are focused on the Revolutionary War. 

National Park Service
Superintendent Dianne Bramble stated NPS Southeast Region A250 Committee meets monthly and currently developing plans to emphasis areas of consistent messaging around the commemoration, maintain partnerships, supporting high quality facilities/visitor contacts, spaces for commemoration, special commemoration event planning, and engaging visitors at lesser-known and under visited sites around the region.
Southern Campaign National Heritage Corridor established January 5, 2023, under public law 117–339, National Heritage Area Act. University of South Carolina named as the local coordinating entity. Prof. Lacy Ford, retired Dean of Arts and Sciences (historian) is a current Scholar-in-Residence and Senior Coordinator for USC to manage the grant and development of the new NHA’s management plan. 
Superintendent Bramble met with Dr. Ford on May 8 to discuss path forward and planning actions of the new NHA. Provided list of stakeholders to consider. She also reported that Southern Campaign Parks Strategic Planning is at the midway point. Six representatives from SOCA parks visited Camden on the evening of April 20th to pay respects to soldiers in repose. 
A new Ninety-Six National Historic Site friends group has been established. The formal agreement is complete, and the group is actively planning events, programs, and philanthropic endeavors for the next 12 months.
Chairman Updates:

Proposed Meeting Schedule
· Wednesday, August 30, 2023 in Newberry, SC
· Friday, November 3, 2023, in Charleston, SC
· Friday, January 26, 2024, TBD
· Friday, April 26, 2024, TBD 

Bill Davies made the motion to approve the proposed new meeting schedule. Second by Dianne Culbertson second, and it passed unanimously.

Executive Session
Mr. Bennett made the motion to go into Executive Session for contractual matters and personnel matters. Ms. Harriot seconded, and it was approved unanimously. Mr. Bennett made the motion to come back out of the executive session. Seconded by Bill Davies and approved unanimously. No action was taken in Executive Session 

Adjournment 
Mr. Bennett made a motion to adjourn around 12:13 pm. Ms. Harriot seconded, and the motion was approved unanimously.
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