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Sestercentennial Commission

Minutes of the Full Commission Meeting 
Wednesday, August 30, 2023 at 10:00 A.M.
Newberry Community Hall| Newberry, SC 

SC250 Commission members were invited to a Meet & Greet Reception/ at the Newberry Opera House followed by an optional Dutch supper at Newberry restaurants on August 29, 2023, at 5:00 P.M. Following the business meeting on August 30, the commission enjoyed lunch and conversation together. The Meet & Greet/ Tour and Business Meeting were open to the public.
Present In Person
Commissioners: Chairman Charles B. Baxley, Vice Chairman Bill Davies, Treasurer J. Brett Bennett, Chaplain Dianne Culbertson, Jannie Harriot, Luther Lyle, Duane Parrish, and Rep. Neal Collins; Advisors: Bill Segars, Perry Baker (SCPRT), Doug Doster (SCSSAR), Julian Burns, and Diana Bramble (NPS); Additional Attendees: John Favors, Ivan Bennett, Brook Lyles, Diano Ungvarsky, Tom Persons, Noah Benson, Saddler Taylor, Tatum Goins, JB Burns, Michelle Boozer Long, Alan Davis Press: Samantha Winn (Fox Carolina) Staff: Executive Director Molly Fortune, Grants Manager Heather Hawkins

Present Via Webex
Commissioners: Will Grimsley Advisors: Doug Bostick (SC Battleground Trust), Dolly Chewning, Guy Wallace (Timeline Chair); Staff: Coordinator Aimee M Hood, Site Development Manager Mike Tyler Additional Attendees: Myranda Butler, Marilyn Trevino, Jeff Kline, Cindy Peterson, Rachel Knight, Michelle Boozer

Welcoming Remarks
John Favors, one of the local Newberry County SC250 Committee members spoke about the commitment they are focusing on Tarleton’s Route to Cowpens, Battle for the Backcountry skirmishes and murders, and other working groups for Education, Communications, Women during the Revolution, African Americans’ contributions, and the Native American story.

Chaplain Dianne Culbertson led a few moments of reflection. Psalms 101:1-2

Call to Order
Chairman Baxley called the meeting to order at 10:07 am on August 30, 2023. Vice Chairman, Bill Davies confirmed there was a quorum of the Commission. Grants Manager, Heather Hawkins confirmed that the public Notice of Meeting and Agenda had been posted at SC Dept. Archives & History and online in accordance with South Carolina’s FOIA. 
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New Commissioners
Chairman Baxley reiterated his pleasure at adding three new Commissioners: Luther Lyle of Oconee County, SC State Senator Darrel Jackson of Richland County, and Major General William F. Grimsley of Beaufort County.

Approval of Agenda
Chairman Baxley asked for a motion to make an amendment to the proposed agenda. The order of the Commission meeting agenda was adjusted to place action items first due to inclement weather.

Vice Chairman, Bill Davies made a motion to approve the agenda with the Chairman’s flexibility to reorder items. Seconded by Brett Bennett, the motion was approved unanimously.

Budget & Finance
Treasurer, Brett Bennett reported on SC250’s budget for 24FY. SC250 was awarded 5 million in Legislative Funds. SC250 rolled over 2.8 million from 23FY. Out of 7 million, 3.6 million dollars are already committed to the categories “Site Development” and “Research and Publications” for 24FY.  Research and Publication is over budget; however, the executive committee plans to review projects and reallocate funds as necessary.

Vice Chaiman, Bill Davies made the motion to approve the 24FY budget as presented. Seconded by Luther Lyle, the motion was approved unanimously. 

SC American Revolution Trust 
Chairman, Charles Baxley discussed the purpose and goals of the South Carolina American Revolution Trust (SCART). The Trust is to acquire libraries and databases that are Revolutionary War based. The Trust will make these libraries, databases, and intellectual property accessible to the public digitally online. The biggest database the trust wants to acquire is the “Rev War App”. This app can search for pensions of soldiers, family inquires, and much more. The database is free and available online and the Trust hopes to keep the information available to the public long beyond the developers of the site’s ability to do so.

Public Comments 
Sons of the Revolution shared the magazine “Drumbeat” as they were featured in the magazine. Distribution of the magazine was given to SC250 Commissioners

Consent Agenda 
Vice Chairman Bill Davies made the motion to approve the minutes from May 19, 2023, commission meeting. Dianne Culbertson and Pam Cazel seconded. The motion was approved unanimously. 



New Commission Foundation Update on 501C3- Vice Chairman Bill Davies
Vice Chairman Bill Davies stated that the Foundation is in the process of forming a board and asked that all interested contact him. 

[bookmark: _Hlk135375205]SC 250th Commission Grants Updates 
Grant Manager Hawkins stated that a total of 96 grants had been awarded to date. Looking to expand external review teams this fiscal year. Upcoming competitive grant deadlines include September 26, 2023 (Cycle 1) Deadline and March 26, 2024 (Cycle 2).

2023-2024 FY Grant Applications Needing Approval by Commission 
· Education Grant- History Man Comics series of six comics by Eric Banes- $30,000
· Bill Davies made a motion to approve the executive director’s recommendation to approve. Second by Luther Lyle. It passed unanimously.

· Site Grants-$1,920, 000 Grahams Historical Site
· Bill Davies made a motion to turn the grant down. Second by Brett Bennett. The motion to not award was passed unanimously. 

· MOU with SCPRT- Not to exceed $84,000.
· Bill Davies made a motion to approve funds not to exceed $84,000. Second by Jannie Harriot. It was passed unanimously. Mr. Parrish (SCPRT) recused himself from the vote. 

Ongoing and Upcoming Projects
· Battlefield Guides, Frances Marion Papers, Lord Rawdon Papers Phase 1 and 2 are complete, and Thomas Sumer Papers.

· Bill Davies made a Motion to approve up to $30,000 to complete the Thomas Sumter Papers Phase 4-5 and SC3rd Phase 3. Second by Brett Bennett. It was passed unanimously.

Commission Driven Projects
Several ongoing projects were recapped including Mapping the Cherokee Path, Hammond’s Old Store, Lindley’s Fort, and Dunlap’s Defeat.

Executive Directors Recap
Executive Director Molly Fortune discussed the online productivity and collaboration software called Hive, which the staff had just begun using. As 2024 has been dubbed the Year of the Counties, the SC250 team will be engaging more with the counties to help develop resources for those counties. Branding and Website Toolkits have been distributed to SC250 County groups. 


County 250 Committees
Vice Chair Bill Davies shared the map of the current County 250 Committees. Out of 46 South Carolina counties 41 have a 250th Committee and County Government approved resolutions; 1 has a 250th Committee but no official designation from the County Government; 2 have a County Government resolution but just forming a 250th Committee, and 2 do not have either a local 250th Committee or County Government resolution. 

Site Development Projects
Mike Tyler, Site Development Manager, and Bill Segars are working with the Makers program to replace missing historical markers and other projects.

Marketing Branding and Public Relations- Chernoff Newman 
Erin McBride and Brooks Hearn with Chernoff Newman presented the new SC250 logo and seal. This year’s theme for SC250 is “Year of the Counties”. With a focus on all 46 counties, each county now has a version of the SC250 logo with their county listed on the logo. To help the county committees Chernoff and SC250 Staff have developed a Toolkit that speaks to branding, and other helpful tips. Also presented was the Communications Best Practices Guide, Style Guide, Brochures, Accountability Report, and Website reconstruction.  Media Training is also planned for staff and commissioners.

Chernoff will begin a Teaser campaign that will launch in September. Look forward to seeing billboards, radio, and other advertising around the state of SC.
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Partnerships
Diane Culbertson reported that on July 7 and 8, 2023 Molly Fortune and she represented the Commission at the South Carolina Genealogical Society Summer Workshop. July 25, 2023, she attended the PAIA Lower Eastern Band Cherokee ribbon- cutting of new facilities. On July 17, 2023, she made Great Woods Fort and Hampton Massacre site visits. On July 8, 2023, the Cambridge Chapter SAR met in Greenwood with other DAR and SAR Chapters. Musgrove Mill Commemoration was recently held. Ms. Culbertson is continuing to work with Laurens County 250 Committee on signage, sites, resources to share with educators. Mr. Davies stated that he also had several DAR talks already scheduled for the first of the year. 

Jannie Harriott requested that SC250 establish a relationship with the NAACP.

SC Battleground Trust
Doug Bostick talked about the Battle of Eutaw Springs 1771 Bradham property at Eutaw Springs. Slides were presented about the progress of the project displaying the homes, sheds, and cars that were abandoned on the property. 

National Park Service
NPS Superintendent Diana Bramble reported that NPS Rev War parks in South Carolina and North Carolina have formed “Southern Campaign Parks of the Carolinas” working group. Group was formed to provide a forum for park staff to collaborate on events and program coordination outside of the NPS southeast region A250 planning committee. NPS southeast region A250 committee is working to finalize charter and guidance, especially since focused efforts are on Charleston as a signature city.  Collaboration efforts include projects with the Carolina Thread Trail, NC State Parks, and SC State Parks on interpretive training for Park Rangers so that “we’re telling a cohesive story”. Upcoming events for October 2023 were presented. 

Executive Session 
Bill Davies made a motion to go into Executive Session to discuss Staffing and Contractual matters. Second by Brett Bennet. It was passed unanimously.

No votes and no action were taken during Executive Session.

Motions 
Vice Chair Bill Davies made a motion to come out of Executive Session. Seconded by Brett Bennett. It was approved unanimously. 

Several proposed projects with the SC Battleground Preservation Trust, totaling $542,950, were discussed. Staff recommend denying the funding of these projects currently. Brett Bennett made the motion to follow staff’s recommendation. Seconded by Jannie Harriott, the motion was approved unanimously.

Note: Due to technical difficulties a recording of the meeting was not saved from Webex. The section below was not captured on recording equipment but has been recreated from notes and memory of those present.

SC250 is working towards the acquisition of the site of Commodore Gillon’s burial site. Gillon helped create the SC Navy during the Revolution. Chairman Baxley asked for up to $150,000 to purchase and cover expenses of site preparation.  Bill Davies made this motion, it was seconded by Brett Bennett and approved unanimously. 

A motion was made by Bill Davies to raise Commission Executive Director Molly Fortune’s base salary to $130,000 with usual additional changes for state government employees. Subsequently a question was raised requesting a start date for the change. This motion was seconded by Jannie Harriott, adding for the effective date be at the next pay period. This motion was approved unanimously. 

Adjustment to the Proposed Meeting Schedule
· Friday, December 1, 2023- Charleston/ Adjusted for Tea Party 
· Friday, March 1, 2024- Lancaster, SC
· Friday, May 3, 2024- Beaufort, SC 

Vice Chairman, Bill Davies made the motion to approve the proposed new meeting schedule. Second by Culbertson, it passed unanimously.

Adjournment 
Mr. Bennett made a motion to adjourn the commission meeting around 3:00pm. Jannie Harriot seconded. The motion was approved unanimously.
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