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Sestercentennial Commission

Minutes of the Full Commission Meeting 
Friday, December 1, 2023 at 10:00 A.M.
The Old Exchange and Provost Dungeon
122 E. Bay St., Charleston, SC 29401

SC250 Commission members were also invited to a Meet & Greet Reception and Exhibit Display at the South Carolina Historical Society Museum (Fireproof Building 100 Meeting Street, Charleston) on Friday, December 1, 2023 at 5:30 P.M. followed by an optional Dutch supper at local Charleston eateries. Commissioners were encouraged to attend the Theatrical Reenactment of the Charleston Tea Party at 10:00 A.M. on Saturday, December 2, 2023. All events were open to the public.

Present In Person
Commissioners: Chairman Charles B. Baxley, Vice Chairman Bill Davies, Treasurer J. Brett Bennett, Jannie Harriot, Luther Lyle, Will Grimsley, Pam Cazel, Rep. Neal Collins, and Sen. Darrell Jackson; Advisors: Bill Segars, Dolly Chewning (SC Parks, Recreation & Tourism), Doug Doster (SC Society Sons of the American Revolution), Tom Persons and Julian Burns (SC American Revolution Trust), Rick Wise (SC Battleground Preservation Trust), Catherine Noyes (American Battlefield Trust), Diana Bramble (National Park Services), Brooks Hearn and Erin McBride (Chernoff Newman Ad Agency), Libby Imbody and Janet Hartman (authentiCity County 250 Branding and Networking) Additional Attendees: Kelly Ayers, Shanda Phillips, Annie McIlhenny, Steve Bishes, Thomas Kelly Pauley, Bob Simons, Dave Corvino, Marianne Cawley, Diane Ungvarsky, Brook Lyles, Meredith Wright, Viginia Ellison, Mathew George, Brett Spaulding, Tracy Stakely, Stacey Ferguson, Rob Shenk, Karen Symns Gallagher, Doug MacIntyre, Rachel Knight, Jesse Surrette, Jeannette Watts, Harold Donnelly, Neves Richards, Kirk Johnston, Russell Schumalknight, Sydney Price, Bill Marshall, Chip Bragg, Larry Watson, Buddy Jennings, Chuck Spell, Debbie Segars  Staff: Executive Director Molly Fortune, Grants Manager Heather Hawkins, Site Development Manager Mike Tyler

Present Via Webex
Advisors: Guy Wallace (Timeline Chair); Additional Attendees: Sully White, Chris Volf, Brittany Levelle Tulla, Marilyn Trevino, Kent Daniels

Welcoming Remarks
Chairman Charles Baxley welcomed the crowd to the meeting set in a building that played a large role in the American Revolution. The Old Exchange was saved in part by a grant from the Bicentennial Commission, SC250’s predecessor. He thanked the Director Tony Youmans and staff for hosting. Marshall Willis, Office Manager of the Old Exchange, spoke briefly about what the building has endeavored over the years and welcomed everyone. Commissioner Jannie Harriot led a moment of reflection quoting James Weldon Johnson’s “Lift Every Voice and Sing”. Chairman Baxley made introductions of some of the advisors who were present. Executive Director Molly Fortune reminded the attendees about the Charleston Tea Party 250th Anniversary event that was to be held the next day.

Call to Order
Chairman Baxley called the meeting to order at 10:06 am on December 1, 2023. Vice Chairman Bill Davies confirmed there was a quorum of the Commission. Grants Manager Heather Hawkins confirmed that the public Notice of Meeting and Agenda had been posted at SC Dept. Archives & History and online in accordance with South Carolina’s FOIA. 

Approval of Agenda 
Chairman Baxley asked to approve the proposed agenda. Motion by Bill Davies. Seconded by Brett Bennett and approved unanimously.

Public Comments 
No one spoke during public comments.

Consent Agenda 
Due to failure of the recording of the August 30, 2023, meeting, the Chairman asked to not officially approve the proposed minutes until there was a final draft and asked Commissioners to direct any proposed changes to the current draft to the staff.

Relationship with the SC Battleground Preservation Trust (SCBPT)
Chairman Baxley recognized the unexpected passing of the CEO of the SC Battleground Preservation Trust, Doug Bostick. SCBPT was named as a non-governmental partner in the Commission’s establishing legislation. Not only does the SCBPT prioritize preserving battlegrounds in SC, Mr. Bostick was also an expert in the publishing business. SC250 Executive Team and the SCBPT have had a first meeting. Chairman Baxley will be temporarily taking over the publisher duties for the large Francis Marion Papers, which Mr. Baxley was previously leading. Executive Director Molly Fortune, SCBPT Interim Director Rick Wise, and SCBPT Chairman Steve Osbourne are matching financial records and reviewing the deliverables for each partnership project.

Additional Introductions
Chairman Baxley introduced Thomas Pauley Kelly, the artist working on portraits of the officers who were at Kings Mountain. SC250 has purchased the rights to these images for publications, etc. Chairman Baxley also recognized Catherine Noyes as a representative of the American Battlefield Trust, the national organization partnered with the SC Battleground Preservation Trust to create the Liberty Trail.

Chairman Baxley acknowledged that this was the first in-person meeting for new Commissioners Gen. William Grimsley and Sen. Darrell Jackson and welcomed them to the team.

Executive Director Updates
Staffing
Ms. Fortune announced that Coordinator Aimee Hood had taken an opportunity with the SC Department of Archives & History. With over 56 applicants, the staff has narrowed the search down to a few final interviews.

Accomplishments and On-going Projects
Executive Director Molly Fortune opened her updates with a review of Phase One of the Commission’s accomplishments from the early days of strategic planning to almost all 46 counties having 250 committees. She went on to mention the many SC250 initiatives including establishing an active grant program, sharing the Southern Campaigns story with an enews and marketing, 23 publication projects in the works, site acquisition and development, etc. 

SCART
SC250 has added the establishing of a SC American Revolution Trust (SCART) with a separate board. SCART Chairman Tom Persons spoke about Chairman Baxley’s collection being the first to be donated so that the items can stay in the public use into the future. A website, which will eventually house American Revolution websites in danger of being shut down, is up at https://sc-art.org/. Chairman Baxley stated that SCART’s job is to live beyond us as the Commission. 

Cherokee Path
Ms. Fortune spoke briefly about the Commission’s project to map the Cherokee Path. Commissioner and Museum of the Cherokee Director Luther Lyles shared special maps including a portion of the Cherokee Path. Dennis Chastain is working with GIS experts in Pickens County as he works to chart the Path across the state.

Relationships and Internal Interactions
In addition to the partners at the table at the meeting, Ms. Fortune discussed her interaction with other states including North Carolina. 

SC Counties
Vice Chairman Bill Davies gave a review of the establishing of County 250 Committees. All SC Counties have a Committee except Saluda (has resolution, working on committee members), Marlboro (committee and should have resolution soon), and Marion (meetings with individuals but no committee yet). Mr. Davies asked for everyone to share their contacts in those counties.

SC250 Charleston
Commissioner Brett Bennett, who also serves as Chair of the Charleston County Committee, gave an update. The federal legislation establishing the national America250 Commission named four major colonial cities to host celebrations on July 4, 2026. To help raise funds for that, SC250 Charleston, LLC was established as a 501c3. They have been networking with many potential partners from historical groups and museums like the IAAM, to National Parks like the Ft. Moultrie and Charles Pinkney Historic Site to hospitality organizations to get ready for company.
Rev War Marker Ahead DOT Signs
Executive Director Molly Fortune acknowledged Marker Committee Chair Bill Segars, Guy Wallace, and their team who identified and documented condition on American Revolution State Historic Markers and other markers related to the American Revolution. 

Mr. Segars spoke about the work with SC250’s Chairman Charles Baxley, Site Development Manager Mike Tyler, and representative of SC Department of Transportation (SCDOT). He unveiled a mockup of a new Rev War Marker Ahead sign about a half mile ahead of the State Historic Marker. 

Mr. Tyler asked for official approval of the mockup. Bill Davies made the motion, seconded by Pam Cazel, and approved unanimously.

Mr. Tyler went on to discuss a potential budget. He reported that there are 198 signs eligible for the Rev War Marker Ahead signs and the signs are estimated at $500/each sign. Mr. Tyler recommended we give the $50,000 seed money for Phase One of the project. SCDOT are considering helping with the funding including the cost of installation. Mr. Baxley and Mr. Segars stated how helpful SCDOT has been, especially considering such a unique sign. Motion to fund the first $50,000 was made by Jannie Harriot and seconded by Pam Cazel. It was approved unanimously. 

Mr. Segars explained that the State Historic Markers are not owned nor maintained by the state. The signs are owned by the sponsoring entities, some of which are defunct organizations. 

Commissioner Harriot stated that markers can be a great educational tool. When Sen. Jackson helped establish the SC African American Heritage Commission, a goal was set to add African American related markers. Now with hundreds, the guide to these is a great toolkit for educators.

Parkers Ferry 
Chairman Baxley stated that SC250 has offered to assist the SCBPT with development of the Parkers Ferry battlefield, which they now own. SC250 is already working with SCBPT on several sites such as Eutaw Springs and Hammond’s Old Store, with the goal of making them more visitable.

Grants
Grants Manager Heather Hawkins stated that since the beginning of the SC250 Grants Program the Commission has given out 96 grants, totaling $1,433,633.58. (This number does not include Commission Driven Projects, only applications through the grant program.) Fiscal Year 2024 Cycle 1 saw 19 applications, requesting $417,642.20. Final decisions and award letters will be going out soon on those. 

As this has been dubbed the “Year of the Counties,” SC250 is very focused on helping every county receive their one $3,000 organizing grant. Official County 250 Committees can apply for one Organizing Grant per County. To receive their funds this fiscal year, the Committee should apply before May 7, 2024, at 3:00 P.M. on the Discover SC WebGrants online application portal.

Ms. Hawkins thanked all grant review teams. As we move toward the next deadline, she reiterated that there is a lot of application support documents, webinars, etc. at SouthCarolina250.com under the SC250 Grants tab. Interested applicants can also request a one-on-one consultation with her through the link on the Applicant Support and Consultations page under that same tab. 

The next major application deadline is March 26, 2024, at 3:00 P.M. on the Discover SC WebGrants online application portal. However, there has been some interest in accelerating the review process, which may include adding deadlines. Ms. Fortune explained that the Executive Team has been looking at splitting the grants based on request amount. Commissioner Bennett spoke in favor of moving to a monthly review of smaller requests especially as we get closer and closer to the crescendo of marketing in 2026. Commissioner Pam Cazel made the motion to authorize the Executive Committee to work on finalizing details of these changes and approving them. The motion was seconded by Bill Davies and unanimously approved. Ms. Fortune asked any Commissioner to share any suggestions they have.

Ms. Hawkins mentioned that there are grants available for “Interpretive Centers.” This project is based on the idea of creating permanent American Revolution in SC exhibits (usually around one topic) and sharing where tourists can then go for find out more about this topic across the state. Pickens Co. Museum (Andrew Pickens), Berkeley Co. Museum (Berkeley Am Rev Sites), Georgetown Co. Museum (Francis Marion), and Sumter Co. Museum (Thomas Sumter) have all received larger grants to create their new displays. The Commission is hoping for applications for an Interpretive Center for Women and children, Loyalists, Native American, or African Americans. The deadline for these applications would be March 26.

Chairman Baxley introduced Dr. Larry Watson who with the help of a SC250 Research Grant has completed research on “Slave Manumissions and the American Revolution.” The research is currently in the peer review phase but will eventually be published on our website.

Speaking of publications, Commissioner Jannie Harriot bragged on her nephew Michael Harriot whose new NY Times Bestseller “Black AF History” includes a section on the American Revolution. 

SC250 Phase Two
Chairman Baxley stated that when the Commission first held their Strategic Planning in 2019, they realized that getting funding was the priority. The Commission set priorities of education and cultural tourism around 1770-1783 in SC. Phase One of the Commission’s plan was to discover, document, and prepare to tell South Carolina’s stories; to organize all 46 South Carolina counties to identify their Revolutionary Era resources; and to determine how to practically present these stories to South Carolina’s residents and cultural heritage tourists. 

Mr. Baxley explained that to accomplish the goal of promoting South Carolina’s important role in winning the American Revolution, Phase Two will focus on Revolutionary War site development for tourist visitability and advertising and promotions to educate our citizens, students, and visitors alike. These efforts will invite everyone to our Revolutionary Era sites, museums, programs, and libraries to explore local Revolutionary heritage and stories. These stories will also focus on women, children, African Americans (both enslaved and free), Native Americans, Loyalists, and other traditionally underrepresented groups. The SC 250th Commission will call this new phase “The Years of the Counties” as that is where most of our local Revolutionary Era heritage programs will originate. 

While the hope is to celebrate 250th anniversaries until 20233 and the signing of the Treaties of Paris, Chairman Baxley stated, “We expect the initial wave of cultural heritage tourism in South Carolina to coincide with the July 2026 250th anniversary of the signing of the Declaration of Independence. Tourists will naturally flock to Charleston, but we must show them clear, easily accessible options to travel to other South Carolina areas before and after the celebrations on July 4th.” 

Commissioner Harriot stated that there are significant sites in SC that shaped America. While some of those sites such as Civil Rights related sites are significant for events outside of 1770-1783 Revolutionary Era, they have roots in this period.

Senator Darrell Jackson stated that at first, he wasn’t sure about joining this Commission because he had to give up another Commission position to join this one. There are so many stories such as Sullivan’s Island’s role as the “Ellis Island of the slave trade”. People taking pictures have no idea. He went on to say he was excited about working with the Commission to tell all our shared history. 

Chairman Baxley reiterated that for every military historian there are twice as many genealogists looking to walk where their ancestors walked. He introduced Karen Strickland, Richland County Library genealogist who specializes in assisting African Americans discover their roots. 

Chairman Baxley asked that his position paper that was shared with the Commission members describing Phase Two be officially approved by Commission. Bill Davies made a motion to accept, seconded by Jannie Harriot (with the addition of making sure we are telling a more complete story). It was approved unanimously.

Senator Jackson had to leave for another event during the lunch break.

Budget & Finance Committee
After a lunch break, the Commission continued with Commission Committee updates. Treasurer Brett Bennett gave an update on the 24FY Budget vs. Actual to Date attachment included a report a financial audit that had been conducted on the committed. Including the rollover from fiscal year 2023, the Commission’s total funding was at $12,044,719.79 with commitments for $4,538,360.59, leaving $7,506,359.20. 

He reported that roughly 2/3 of the budget is allocated to Publications and Sites. During a recent audit, it was discovered that some of the outstanding commitments had been double counted, which increased the total remaining in the budget by $4.2 million more than was reported at the August meeting. 

Chairman Baxley reported that the Executive Team earlier in the year had presented a proposed fiscal year 2025 budget to the Governor’s Budget Office. The team is also working behind the scenes to help support this budget request. 

New Commission Foundation
Bill Davies reported that Bill Segars and Karen Strickland are just two of the members of the SC American Revolution Foundation, which would be an independent “friends” group with a separate board to help raise funds to support the mission of SC250. The SC American Revolution Trust will last into the future to keep collections and digital information in the public use. The SC American Revolution Foundation is to support this Commission and accept donations. It will also be able to manage the funds for the Speakers Bureau, etc.

Marketing, Branding, & Public Relations Committee
Committee Chair Pam Cazel and Executive Director introduced Erin McBride and Chardonnay Ismail from Chernoff Newman, the Commission’s ad agency. 

Chernoff Newman conducted research on behalf of the Commission to understand how aware people are of the American Revolution and SC’s role in the Revolution. A diverse sample of people were surveyed with the following results:
· 76% are familiar with the American Revolutionary War.
· 73% know that the American colonists who fought against Great Britain were called Patriots.
· 80% know that American Revolutionary War battles were fought in SC.
· 75% know there are American Revolutionary War historic sites and battlefields in SC.
· 47% say they have visited a historic site or battleground in SC (ever).
· 79% are interested in visiting an American Revolutionary War historic site or battleground in SC.
· 11% say they are a descendant of someone who fought in the American Revolutionary War.

The first campaign Chernoff Newman is running is an awareness campaign with 4.5 million impressions, 0.48% click-through rate (double national average), and 180,000 engagements. This campaign has included digital banner ads online, social media, airport signage, and outdoor billboards. Ms. McBride stated that the results have been impressive. Compared with what you would normally see, these numbers look more like year-long campaign results instead of just six months worth of data.

Chernoff staff with the help of Katherine Pemberton of the Powder Magazine and others hosted a preview party about the Charleston Tea Party with social media influencers resulting in 118,000 impressions, 53,000 reach, 15,600 views, and 3,500 engagements. This event was designed to spread this story to a new audience.

In addition, Chernoff has also been handling PR, creating a new tourist facing landing page, designing media trailing for Commissioners and staff, and deploying earned media buys to help promote SC250 and particularly the Charleston Tea Party event.

Publication & Research Committee
Executive Director Molly Fortune reported that there are 22 publications in process and 12 in planning. Dr. Larry Watson’s research on the American Revolution and Slave Manumissions is in peer review. A publication on Elizabeth Jackson (Andrew Jackson’s mother) is now live on SouthCarolina250.com. The graphic novels with HistoryMan Comics are almost ready for digitization. Chairman Baxley asked for peer reviewers and grant reviewers to help with this process.

Updates from Partners

SC Parks, Recreation & Tourism (SCPRT)
Dolly Chewning, Marketing Director, reported that SC250 is working with Dia Hitt with PRT regarding multiple interpretation signs and a few videos at state parks around the state with connections to the American Revolution. 

SC Battleground Preservation Trust (SCBPT)
Rick Wise was introduced as the Interim Director of the SC Battleground Preservation Trust. With SC250’s grant support, SCBPT along with American Battlefield Trust has been working on acquisition and development of the following sites to add them to the Liberty Trail:
· Hobkirk Hill, 
· Stono Ferry, 
· Eutaw Springs, 
· Hammond’s Old Store, 
· Dunlap’s Defeat, 
· Alexander’s Old Field, 
· Jacksonboro, 
· Commodore Gillon Site.
Other Library Trail locations in development include:
· Waxhaws
· Hanging Rock
· Camden
· Fort Fair Lawn with augmented reality
· Charleston Hornwork – with augmented reality
· Fort Watson – with augmented reality
· Parker’s Ferry.
Additional SC250/SCBPT Partnership Projects include:
· Loyalists Claims Transcriptions, 
· Camden Forensics, 
· Ft. Johnson Interpretation, 
· Battlefield Guides, 
· Archaeology.

National Parks Service (NPS)
Southern Campaign Parks Superintendent Diana Bramble gave an update from the National Parks Service. Ms. Bramble reminded everyone of the upcoming Anniversary of the Battle of Cowpens. Living History presentations and speakers will be presenting all weekend January 13-14 and a wreath laying ceremony will be held on January 17. She also introduced Tracey Stokely, Superintendent at Ft. Moultrie, and Brett Spaulding, Chief Interpreter. 2024 will be the 50th anniversary of the Overmountain Men Victory Trail Association will hold special programs scheduled this October at King’s Mountain. The Park at Ninety-Six is planning for their 250th anniversary of bloodshed at the Star Fort in 2025. Superintendent Bramble also highlighted their new 5 senses, 5 people traveling trucks to aid in telling the American Revolution story. The Southern Campaigns Parks new strategic plan is in the process of being printed and ready to implement.

SC Department of Archives & History (SCDAH)
The SC Archives & History Foundation recently hosted the American Revolution Symposium with over 154 attendees. There upcoming event is History Makers: SC Women Who Persevered on Saturday, February 24, 2024. Two Revolutionary War sessions will be featured including Jane Black Thomas with Sheila Ingle and The Women of the Chester District by Glinda Coleman.

Ms. Fortune and Mr. Bill Segars spoke about the Francis Marion Symposium presented by the Swamp Fox Trails Society in Clarendon County. The next one will be held October 18-19, 2024, in Manning, SC. Registration is open now at ClarendonMurals.com/Symposium/

Upcoming Meetings
The next full Commission meeting will be held on March 1, 2024, in Lancaster, SC with a Tour/Meet & Greet held Thursday, February 29, 2024. Commissioners were also reminded to mark their calendars for Quarter 4 meeting in Beaufort, SC May 2-3. Bill Davies made a motion to approve the plans for these two meetings. It was seconded by Brett Bennett and approved unanimously.



Executive Session 
Bill Davies made a motion to go into executive session regarding contracts. Seconded by Will Grimsley and approved unanimously. Bill Davies made a motion to return to open session, seconded by Brett Bennett and approved unanimously. No action was taken from the discussion.

Adjournment
Just before 3:00 P.M. Brett Bennett made a motion to adjourn. It was seconded by Jannie Harriot and approved unanimously.
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