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Full Commission Meeting
Friday, March 1, 2024, at 10:00 A.M. Lancaster Historic Courthouse
104 N. Main Street Lancaster, South Carolina 29720
Meeting Link: https://us06web.zoom.us/j/89762757461?pwd=Lhx8mk7BYdI2BSNrvdfACsWmefCE Vy.1
Meeting ID: 897 6275 7461	Passcode: 250400	Dial +1 305 224 1968 US
Contact Tyler Clark at 803-898-3378 with questions.


SC250 Commission members have also all been invited to a Tour of Revolutionary War sites in Lancaster County leaving from Andrew Jackson state park at 9:30a on Thursday, February 29, 2024. A Meet & Greet Reception at the Native American Studies Center of USC Lancaster will be held that evening at 5:30 P.M. followed by an optional Dutch supper at local eateries or dinner on your own. Lunch will be provided during the business meeting on Friday, March 1, 2024. All events are open to the public. For more information, contact Tyler Clark at 803- 898-3378.
Proposed Agenda
9:45 A.M.
Welcoming Remarks from our hosts (Gina Bobo, Lancaster Co. 250, and Ann Christie, Historic Lancaster County Courthouse & Museum / Katawba Valley Land Trust)

A few moments of reflections with Ms. Dianne Culbertson, Chaplain

10:00 A.M.

1. Call to Order and Introductions – Chairman Charles Baxley

2. Welcome To Guests and Dignitaries – Chairman Baxley

3. Declaration of Quorum – Vice Chairman Davies

4. Confirmation the Notice of Meeting and Proposed Agenda has been posted in Compliance with FOIA – Recording Secretary Tyler Clark
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5. Adoption of Proposed Agenda – Chairman Baxley

6. Public Comments

7. Approval of Consent Agenda Items: (Attachment A)
a. Approval of Minutes from August 30, 2023, Meeting – Chairman Baxley
b. Approval of Minutes from the December 1, 2023, Meeting- Chairman Baxley

8. Introduction of Tyler Clark, Program Coordinator (Attachment B)
a. Travel Reimbursement Policy
b. Statement of Economic Interest Reports Due by March 30, 2024

9. Awards and Recognition (Attachment C)
a. Motion to adopt a resolution naming Tony Smalls a South Carolina Humanitarian
b. Motion to establish a Tony Smalls Humanitarian award for South Carolina.
c. Paper by Dr. Larry Watson

10. Executive Director Updates – Ms. Fortune
a. Update on County 250th Committees – Mr. Bill Davies (Attachment D)
b. Lancaster 250 Committee- Representative of Lancaster 250
c. SC American Revolutionary Trust – Ms. Fortune & Mr. Baxley
d. SC American Revolution Foundation - Mr. Davies and Mr. Segars
e. Renewal of Directors and Officers Insurance
i. Motion to renew or engage up to an amount with new carrier.
f. Ongoing and Upcoming Projects
i. Introduction and Beta Test Results of work with AuthentiCity and selected Counties and moving forward (Attachment E).
g. Site Development Projects – Chairman Baxley / Mr. Mike Tyler
i. SCDOT Signs – Bill Segars
ii. Parker’s Ferry and assistance with SCBPT with MOU
iii. Cmdr. Gillon Site Updates
iv. Approved site development as follows:
1. To design and buildout Parker’s Ferry (with SCBPT – Colleton Co.).
2. To develop interpretation and access to Blackstock’s Plantation (with SCPRT – Union Co.).
3. To improve access and interpret Stono Ferry (with SCBPT – Charleston Co.).
4. To plan and develop Hammond’s Old Store (with SCBPT and Laurens County 250th Committee).
5. To purchase land, plan, and develop site of Dunlap’s Defeat (with Abbeville County 250th Committee).
v. To retain archaeological services to work on locating and delineating the following sites: Wigging Hill (Allendale, Co); Long Canes (maybe Greenwood or McCormick; Brandon’s Defeat (Union, Co.); Mobley’s

Meeting House (Fairfield, Co); Gen. Andrew Williamson’s White Hall house and fort (Greenwood Co); Col. James Williams’ Mt. Pleasant house and fort (Laurens or Newberry Cos.); Gen. Thomas Sumter’s Nelson’s Ferry Home (Clarendon Co.); and Oconee Town (Oconee, Co).

h. Grant Programs Update – Ms. Hawkins (Attachment F)
i. Implementation and reception of new grant cycles
ii. Grants approved in the last month by Staff as falling under the $15,000 limit:
1. 33rd Regiment of Foot Uniforms, Education & Recruitment
2. Updated interpretation at Buford’s Massacre Battlefield Site
3. Henry Laurens: A Life -Dr. Greg Brooking
i. Upcoming Grant Deadlines:
i. Monthly Grants: Every month on the first business day of that month.
ii. Major Grants: March 26, 204 and June 14, 2024.
iii. Premier Projects: March 26, 2024, and June 14, 2024.

Lunch will be served at noon.
11. Committee Updates
a. Budget & Finance – Mr. Bennett
i. 24FY Budget vs. Actual to Date (Attachment G)
b. Marketing, Branding, & Public Relations – Ms. Pam Cazel/ Ms. Fortune
i. Review of present marketing campaigns and projects and upcoming campaigns
ii. Data to date on marketing campaigns
c. Publication & Research Committee – Ms. Fortune/ Ms. Hawkins/ Mr. Baxley
i. Review of ongoing publication projects

12. Updates from Partners
a. SC Parks Recreation & Tourism (SCPRT)
b. SC Battleground Preservation Trust (SCBPT) – Rick Wise, Interim Executive
c. National Park Service
d. SC Department of Archives & History (SCDAH)

13. General Updates – Vice Chairman Davies
a. FY 24 Meeting Schedule
i. Quarter 4 Full Commission Meeting
1. Tours/Meet & Greet: Thursday, May 2, 2024
2. Commission Meeting: Friday, May 3, 2024
3. Location: Beaufort, SC
b. FY 25 Meeting Schedule conversing with possible hosts.

14. Other Business

15. Executive Session
a. To discuss contracts related to Sites.
b. To discuss contracts related to outside partners.

3:00 PM Adjournment
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