
26FY Grantee 
Orientation Briefing
Heather Hawkins, Grants Manager



Congratulations!
Once we have your signed grant agreement and have a state vendor number, 

paperwork is submitted to SCDAH for first payment.



Now You Are Spending the People’s Money 

Let’s make the most of it and be as transparent as possible.
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Reports & Deadlines Usual dates for report deadlines are 11/15, 2/15, 5/15

STATUS REPORT

Completed by: Grantee
Deadline: Based on award date, must have one before end of fiscal year

SITE VISIT UPDATE

Completed by: SC 250 STAFF OR COMMISSIONERS
Deadline: Based on award date – Staff will set up time.

FINAL REPORT including financial receipts, proof of deliverables, 

marketing, and measurement of success (including # of people served)

Completed by: Grantee
Deadline: Based on award date, must have one before end of fiscal year



Reports must be completed in the Discover SC Web Grants Program



SAVE YOUR RECEIPTS
including documentation 

of your matching funds
DOCUMENT PROOF OF PAYMENT

Reminder:

• No insurance.

• No travel.

• No food.

• No fireworks.

• No drones.



Document your 
Deliverables

• Read your Contract making sure to note deliverables and 

measurement of success.

• Create a How-To Template for duplicating this type of event at 

another location. This may be spelled out as a deliverable in your 

contract.

• Take Photos at events and of items purchased.

• Save “tear sheets” of all advertising. – should be digital or scanned.



Measurement of 
Success

• Measurement of Success should be spelled out in your contract or 

you can work with SC250 to create a new matrix to measure success. 

• Keep up with demographics (who is served, their ages, etc.)

• Gather social media interaction

• Get your Google Analytics or websites data

• Coverage by the media

• Feedback (in a formal survey or just conversations with attendees or 

students)



Making Changes to 

Budget, Scope of Work, or Timeline - Contract Amendments
Any budget allocation adjustment over 10% change in the distribution of funds to categories should be 

cleared by SC250 first. 

SC250 is open to changes but PLEASE TALK TO US FIRST. 

Reach out prior to report deadlines.



Procurement

Follow your fiscal agent’s procurement policy.

If you do not have a policy, visit southcarolina250.com for best 

practices.



If your fiscal agent is not a county or city for the County 250 

Organizing Grant or you have a competitive grant, you only received 

80% of the total grant upfront. 

The final 20% will be reimbursed at completion of final paperwork with 

receipts. However, if waiting on this funding would keep you from finalizing your project, please 

discuss with us. There may be options with documentation including contracts, etc.

Final 20%



Demo Time!



Copy your Application and Apply 

for Another Grant Application



Major & Premier Project Grants
9/26/25, 12/12/25, 3/26/26, 6/26/26 

(all 3:00 P.M. Eastern)

Application 
Deadlines

Monthly Grants
10/1/25, 11/3/25, 12/1/25, 1/2/26, 2/2/26, 3/2/26, 4/1/26, 5/1/26, 6/1/26 (all 3:00 P.M. Eastern)



Check out the Recordings at:
SouthCarolina250.com > Resources > Grants > Webinars

One-On-One Application Support by Appointment
Tuesdays & Thursdays

To Request a Meeting Click the Doodle Appointments Link or email hhawkins@southcarolina250.com



Thank You

How Can We 
Help You?

Heather Hawkins
Grants Manager

hhawkins@SouthCarolina250.com

803-898-3392

Molly Fortune
Executive Director

mfortune@southcarolina250.com

803-445-3181

Parina Patel
Grants Assistant 

grants@southcarolina250.com

Watch for 

scprtgrants@mail.webgrantscloud.com

and hhawkins@southcarolina250.com emails


	Slide 1
	Slide 2: Congratulations! Once we have your signed grant agreement and have a state vendor number, paperwork is submitted to SCDAH for first payment. 
	Slide 3: Now You Are Spending the People’s Money  Let’s make the most of it and be as transparent as possible. 
	Slide 4: Reports & Deadlines Usual dates for report deadlines are 11/15, 2/15, 5/15        
	Slide 5:  Reports must be completed in the Discover SC Web Grants Program
	Slide 6: SAVE YOUR RECEIPTS including documentation  of your matching funds DOCUMENT PROOF OF PAYMENT 
	Slide 7: Document your Deliverables 
	Slide 8: Measurement of Success 
	Slide 9: Making Changes to  Budget, Scope of Work, or Timeline - Contract Amendments Any budget allocation adjustment over 10% change in the distribution of funds to categories should be cleared by SC250 first.  SC250 is open to changes but PLEASE TALK TO
	Slide 10: Procurement Follow your fiscal agent’s procurement policy. If you do not have a policy, visit southcarolina250.com for best practices. 
	Slide 11: If your fiscal agent is not a county or city for the County 250 Organizing Grant or you have a competitive grant, you only received 80% of the total grant upfront.   The final 20% will be reimbursed at completion of final paperwork with receipts
	Slide 12: Demo Time!
	Slide 13: Copy your Application and Apply  for Another Grant Application  
	Slide 14
	Slide 15
	Slide 16: Thank You

