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Friday & Saturday, January 24-25, 2020
Hickory Knob State Resort Park, McCormick County
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Friday, January 24th  


10:00 am (Seating Assigned)
· Welcome, call Commission to Order – Chairman Charles Baxley
· Introductions of Commissioners and guests – to follow
· Tab 1 - Adoption of Agenda
· Tab 2 - Approval of October 29, 2019 meeting minutes

Proposed Retreat Outcomes
· Getting to know each other to build trust and good faith, essential for working together in the long run
· Coming to a common mission vision
· Understanding and supporting initial programs of work and funding
· Developing a long-range strategic plan
· Adopting complimentary branding with our statutory partners, SCPRT, South Carolina Dept. of Archives & History, and the South Carolina Liberty Trail.

Why Revolution?
· Tab 3 - South Carolina and the run up to the American Revolution

10:25 am
Developing the Group 
· Getting Connected – introductions of Commissioners and Guests

Effective Groups 
· Characteristics of effective groups that you’ve experienced
· Preferences activity 

Managing Group Effectiveness
· Agreements for Effective Self and Group Management
· Participate fully and allow others “air time”
· Set and honor agreed upon break times
· Analyze and keep an open mind
· Consider differing points of view
· Stay on track and discuss what is important
· Teach and learn from each other
· Enjoy the work and be disciplined



· Effective Meetings for High Performing Self-governing Executive Groups
· Timed Agenda with assigned Timekeeper
· Facilitator’s Role for retreat, consider going forward at quarterly meetings
· Who/What/When Chart for clarity and managing expectations and accountability
· Parking Lot for important, not urgent items, not to be forgotten

Noon 
· Lunch (Seating Chart #2)

1:00 pm
Adopting Mission and Vision Statements
· What do you like about each statement?
· What do you think might be missing based on the qualities of an effective statement?

Group reports

Break 

2:15 pm
Assessing our current situation: Analysis given your Mission Statement 
· Consider External Trends affecting you and this work: Political, Economic, Social, Community and/or Technology
· Strengths, Weaknesses today
· Opportunities, Threats in the future

3:00 pm
Strategic Goals Proposed by Executive Committee
· Review and modify each goal based on Mission, Vision and Assessment
· What are the critical areas that you must focus on in order to be successful?
· What goal(s) might be deleted or added?

Group reports

4:15 pm 
Developing Possible Actions for Strategic Goals: Transactional and/or Transformational

5:05 pm
Adjourn for Social Time – Great Room in the Lodge Complex – cash bar

6:00 pm 
· Dinner (Seating Chart #3)

After dinner Social Time – Great Room in the Lodge Complex (cash bar) – Zach Lemhouse, special presentation





Saturday, January 25th 	

7:30 am
· Breakfast

8:30 am (Seating Chart #4)
Developing and Marketing South Carolina Cultural Heritage Tourism in 2020 and the Economic Impact of Cultural Heritage Tourism – Duane Parrish

[bookmark: _Hlk25308732]9:15 am
· Check in/Parking Lot Items, if any

9:30 am
Identifying Measures of Success 
· What will success look like, feel like for each of the goals identified?
· How will we know we are successful?

Break 

10:00 am – Commission Business Meeting

Tab 8 - Understanding and Polishing the State Funding Request – Charles Baxley

Tab 9 - Defining a role of the Commission’s Vice Chairman – Charles Baxley
Tab 10 - Building a plan to foster organization of local 250th Anniversary organizations
Tab 11 - Building our outreach Corps of Volunteers: ambassadors, colonels – Charles Baxley
Tab 12 - Education Committee report – Pam Melton Cazel, chair; Commissioners Collins and Nicholson, and John Slaughter, NPS
Tab 13 - Partnerships Committee report – Emily deQuincey-Newman, chair
Tab 14 - Reports on Intergovernmental relations and plans – Charles Baxley
Noon
· Lunch (Seating Chart #5)
Tab 15 - Recommend establishing a standing Budget and Finance Committee and defining their role – seek volunteers for chair and members – Charles Baxley
Tab 16 - Branding the Commission – Duane Parrish and Perry Baker of SCPRT
	- Recommend to establish a standing Marketing, Branding, and Public Relations Committee and defining their role – seek volunteers for chair and members – Charles Baxley
Tab 17 - Development of Speakers Bureau - our branding and endorsement “imprimatur” – Charles Baxley



Tab 18 - Recommendation to establish a standing Publications Committee and defining their role – seek volunteers for chair and members – Charles Baxley
Tab 19 - Miscellaneous Reports and Plans
1. Report on Marjory Wentworth, Charleston, SC Poet Laureate – Charles Baxley
1. Report on conversation with Robert Slade – Drum & Fife Corps – musique militaire – Charles Baxley
1. Report from South Carolina Department of Archives & History – Eric Emerson
1. Report from SC Battleground Protection Trust and SC Liberty Trail – Doug Bostick
1. Other reports?
1. Plans for our upcoming regular Commission meetings for 2020: 
5. Wednesday, April 22, 2020 at 10:00 am – towards the coast 
5. Wednesday, July 229, 2020 at 10:00 am – at the Southern Revolutionary War Institute, York, SC??
5. Wednesday, October 21, 2020 at 10:00 am – back to Columbia
5. Need to amend amount of time scheduled for quarterly meetings
2:50 pm
· Address anything in parking lot
· Check out/evaluation
· Adjourn

3:00 pm - Break camp and head home!!
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