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Sestercentennial Commission
Virtual Executive Committee Meeting	
    10:00 am December 10, 2021

Present via Zoom
Commissioners: Chairman Charles Baxley, Vice Chair Bill Davies, Dianne Culbertson, Duane Parrish (SC Parks Recreation & Tourism), and Vic Carpenter Advisors: Dr. Eric Emerson (SC Dept. Archives & History), Doug Bostick (SC Battleground Protection Trust) Staff: Executive Director Doug Cochran, Coordinator Heather Hawkins
Chaplain Culbertson led moments of reflection citing a Chaplain Charles Coles at the SAR Commemoration of the Battle of Eutaw Springs in 2016. 
Call to Order
Chairman Baxley called the meeting to order around 10:03 AM. Vice Chair Davies confirmed there was a quorum of the Executive Committee. Coordinator Hawkins confirmed that the agenda had been posted at SC Archives & History in accordance with the SC FOIA. 
Approval of Agenda 
Bill Davies made a motion to approve the proposed agenda. Diane Culbertson seconded and the motion was unanimously approved. 
Approval of Minutes 
Bill Davies made a motion to approve the minutes of the August 12, 2021 Executive Committee as presented. Duane Parrish seconded and the motion was unanimously approved. 

Marketing, Branding, and Public Relations Committee Update
RFP for Ad Agency
Duane Parrish with SC Parks Recreation & Tourism reported that after a few technical changes the RFP would be ready to go to the State Procurement Office. The Committee will select finalists based on procurement office’s scoring sheet. Those finalists would then present to the Commission. Bill Davies made a motion to go forward with advertising the RFP for the Ad Agency. Diane Culbertson seconded the motion and the motion passed unanimously.
I-85 Billboard Test
Chairman Baxley described Marketing Chair Pam Cazal’s request for a I-85 billboard test, which would direct traffic to already established sites such as Cherokee County History & Arts Museum, Cowpens, & Kings Mountain.  Consensus was to defer action until Mr. Parrish could confer with SCPRT’s current ad agency, discuss with Ms. Cazal, review metrics for measurement, and gather pricing.
Test of Napkin Holder Promotional Table Cards
Chairman Baxley described Pam Cazal’s request for $80 to cover the cost of this unique marketing option at a busy restaurant just off I-85. Motion by Diane Culbertson; Second Bill Davies; the motion was approved unanimously.
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Next Meeting Date Change
Bill Davies made a motion to move the next full Commission meeting from January 7, 2022 until Friday, January 28, 2022 at Liberty Hall, Revolutionary War Visitors Center in Camden, SC. Meeting to start at 10:00 am and be completed by 4:00 pm. Box lunch to be catered in. This would allow the Executive Director Search Team to interview candidates and get them down to four before this meeting. Seconded by Diane Culbertson and approved unanimously.

Liability Insurance
Bill Davies made a motion to give Executive Director Doug Cochran authority to move forward with purchasing an insurance policy with $1,000,000 limits General Tort Liability and Automobile Liability – following the recommendations of Althena Christensen, Underwriting Field Service Manager with the State Insurance Reserve Fund. Seconded by Vic Carpenter and approved unanimously. A discussion of what budget line from which to take this funding to be had later.

Discussion also included questions regarding Workers Compensation insurance for employees, specifically Ms. Hawkins. Dr. Emerson was to confirm with his staff if already in place. Chairman Baxley reminded him to make sure funding was reimbursing SCDAH to cover those insurance costs.

IT Needs
There was a conversation regarding IT needs and how much was available in house at SCDAH. Duane Parrish stated that he had several IT people on staff SCPRT and that he hosts his websites internally. Dr. Emerson said that SCDAH uses a template for SC.gov with links to archival programs. Mr. Baxley asked Doug Cochran to work with Dr. Emerson and Mr. Parrish regarding what IT assistance was available to the Commission from our partners and what tasks with which we will need external assistance.

Duane Parrish had to leave the zoom call at this point (c. 10:28 AM) due to a conflict with another meeting.

Appointment of Heather Hawkins as the Commission’s Recording Secretary: Motion by Bill Davies; Second by Dianne Culbertson; approved unanimously.

Booth Display
There was discussion regarding having full size models made of a continental soldier, female heroine, militiaman, African American, and Native American. Diane Culbertson commented that they could be created as photo opportunities where you put your head in a slot and anyone could then see themselves as a patriot. Bill Davies stated that if they were instead to represent specific people, we need to have a written script about that person’s importance. Chairman Baxley asked staff to work with Donna Foster, former project coordinator, regarding reorder and future plans for convention booth display. Consensus was to go ahead with a reorder for duplicates of the Commission’s table drape and banner stand.  Motion by Dianne Culbertson and seconded by Vic Carpenter; approved unanimously.

“Temporary” 250 Brochure
Chairman Baxley gave an update on the brochure. Stating that he would like to turn this project over to staff. Any other changes should be turned in to hhawkins@southcarolina250.com as soon as possible. He is still waiting on sample paper to test for allergic reactions. He stated he would like to see an action shot or a photo featuring men and woman, African American and European in period attire for the cover. 



Education Committee
Chair recommends appointment of advisor Zach Lemhouse as Vice Chair of Education based on his history as a former teacher of the year and current position as Historian and Director of Southern Revolutionary War Institute at the Historical Center of York County. Bill Davies stated that he had spoken to Education Committee Chair Floyd Nicholson and that he was delighted to have him on board. Motion by Bill Davies; Second by Diane Culbertson; approved unanimously.

Test of Graphic Novel
Chairman Baxley recommended a test of “Graphic Novel” by Eric Barnes HistoryMan Comics. He stated that Zach Lemhouse had agreed to help with the feedback portion to see if we would have approval from students (all genders), teachers, and parents alike. Commissioner Vic Carpenter stated that he saw it as a way also reach young adults not just students. The HistoryMan graphic novel features the story of Huck’s Defeat at Williamson’s Plantation (Brattonsville).

At this point, Chairman Baxley stepped out of the call for a moment with Vice Chair Davies leading the meeting.

Dianne Culbertson made a motion to allocate $3,000 towards the HistoryMan graphic novel test (printing, distribution, and survey). Vic Carpenter seconded and this motion passed unanimously.

Formalize Executive Director Authority
Bill Davies made a motion to grant the Commission’s non-exclusive executive authority and powers to the Executive Director (currently Doug Cochran) including the power to enter into contracts; power to supervise staff; power to approve grants proposals; power to carry out tasks in job description; and other acts as may be from time to time assigned. Dianne Culbertson seconded and this motion was approved unanimously.
Update on Search for Executive Director
Vic Carpenter reported that his team had received approximately 30 applications passed on from the SCDAH. Of those, 15 truly met the criteria as set out in the job description and those were passed on to the review panel. They will identify 5-8 people for interview by the panel on January 8. Four or more finalists will be submitted to the Commission for final interview at the January 26 meeting. Mr. Carpenter reported that his Review Panel included Commissioners Brett Bennett, Floyd Nicholson, and himself plus retired President of SC State James Clark and retired Charleston County Administrator Roland Windham.

Dr. Emerson stated that he had received 8 more applications since the last batch was sent to Mr. Carpenter and asked when the Commission would like to end the listing. It was agreed to close the online application process as of 12-10-21 and forward the new submissions so the team could have time to review this next week. 

Chairman Baxley reentered the Zoom call during this discussion, added his approval of the votes in his absence, and ratified them.

Budget/Invoice Update 
Coordinator Heather Hawkins reported that all invoices with full paperwork have been entered into the state system by SCDAH and that they had graciously meet with her several times in order to create the attached reports. She stated that the last version of the agenda missed one page of the budget pdf and she would share with all Executive Committee Members. She recommended that we encouraged all vendors and Commissioners with reimbursement including travel to complete the ACH Direct Deposit paperwork as it increases processing time. Dr. Emerson explained that several years ago as a cost cutting measure the state had outsourced the actual check cutting process and that all departments have to deal with the lag time. Treasurer Vic Carpenter stated that he had reviewed the provided reports and approved their format with adjustments as needed going forward.
Rejection of $500 grant to SC Archives & History Foundation
Chairman Baxley reported that a sponsorship of the SC Archives & History Foundation’s 3rd Annual American Revolution Symposium which was approved by the Commission had been rejected. Dr. Emerson explained that since SCDAH had SC 250’s funding as a line item in their budget, he felt it was “for lack of a better word - incestuous” and would rather approve funding for Commissioners to attend future symposiums, etc.

Revolutionary Era Museum Boards: Prototype Project at the Morris Center
Bill Davies gave a report on the Morris Center for Low Country Heritage in Ridgeland local Revolutionary Era history museum graphics prototype project. Graphic Designer Jeff Gandy has created several versions of layout. Bill has worked on copy and will send updated version to Charles Baxley and Doug Bostick for review. He will be meeting with them to move this project forward. Chairman Baxley, stated that while the Commission would like to use the Morris Center display as a template for the Panel Display Grant, the idea is not to hold hands with grantees like this going forward. He also asked for staff to work with Jeff Gandy for a partial payment for this and his other work he has already created in the prototype versions.
Doug Bostick Update– CEO South Carolina Battleground Protection Trust (SC BPT)
Briefing on Stratford Land – A proposed 4,000 acre development near Hardeeville has potential to adversely impact Purrysburg battleground site and even Native American archeological site; so developer and US Army Corp of Engineers and SHPO (State Historic Preservation Office) are consulting; the Army Memorandum of Understanding has been written to avoid archeological sites, but SCBPT would like it to go further and ask for a conservation easement to SC BPT or Beaufort County Land Trust for those sites; BPT is also asking for the developer to buy Purrysburg site and deed over the site for permanent in mitigation and for permanent preservation; negotiations still in process.
Fort Johnson tract purchase – MUSC was voting that day regarding a $2.36 million offer from SC BPT for their property at Fort Johnson; plan is for SC BPT to buy the land and place conservation easement in perpetuity on the property then gift to SC DNR (SC Dept. of Natural Resources) for maintenance and SC PRT (South Carolina Parks, Recreation, & Tourism) for promotion and management; would like to bring all property on the greater Fort Johnson site under one umbrella with SC BPT and ABT (American Battlefield Trust) doing the new interpretation; with such long history (first fort outside Charleston peninsula, first time Moultrie’s crescent flag raised during the Revolution, first shot of Civil War, looked at for possible Federal Park in 1930s) potential for major historic tourism site.
Johnson’s Spring – Battle of Hobkirk’s Hill tract purchase – negotiating with local resident who holds the contract on property asked to assign contract to BPT; spring important to Patriot camp and location was the left flank of American lines.
 “Committee of 99” Update
Vice Chair Bill Davies updated group on his recent visits to counties including meeting with John Favors and the Newberry committee that he predicts will be very active. He is looking to meet with Dorchester mid-January, but they are just getting started.  
Needs Assessment & Tourism Reports
Chairman Baxley updated the committee on his discussions with Doug Bostick and Phil Gaines about developing a small team of genuinely helpful experts to help local Committees of 99 review and get their communities and sites ready for Revolutionary War cultural heritage tourism, and to work together to obtain funding for needed improvements. The goal is to conduct local Revolutionary Era product surveys, help with planning of local cultural heritage/Revolutionary Era tourism for our Committee of 99 partners. This service may include readiness reviews, working with local cultural heritage/Revolutionary Era tourism planning teams, helping with reports, and getting community buy in, asset identification, asset development, and financial planning for product development, product promotion, and product delivery. SCBPT is on go. We have allocated $100,000 of appropriated funds to ten grants at a 50% match by interested counties. 
End result should include new sites being placed on ArchSite with SCIAA (SC Institute for Archeology & Anthropology) and SHPO (State Historic Preservation Office). Chairman Baxley asked staff to work on the grant documents and the best way to have this project within the granting process. 
Other items 
As it was already after noon, Chairman Baxley asked that all other items be taken as information with updated reports to follow from staff. 
Dianne Culbertson stated how important getting the word out to the counties is. She specifically mentioned the City & County Administrators Conference as a great event that Vic Carpenter has set up for the Commission to attend and present.
Adjournment c. 12:12 PM: Motion to adjourn was made by Bill Davies; seconded by Diane Culbertson; and approved unanimously.
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